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JAAT aIfics ATENRUT JTepT AT
Jdrcicd JfAADT Ufdddal
SRYHAT HETIHEes,
feqreras e fafwaes It @it Frarer QUTHT S F=TdE GIHTaE! dhde Telesdrs eldd @rd
Teg |
ARty - gy ga:

R05q/05R Aa faegeardr afafrerdar 7 s SHdeesr geataar fawfaa 95 faxdm &= v awex
AATAATS GIATAT THT G |

TSI T, TEal FETETE, STaary IRd akadd ¥ daRidess, Afqdie, qATdie, guedie, geal &
IATEH, ATATERY YU AG FRUGEA ARIET ATAR T Al JABHT Had I AGH (AT Te
B | Tl TATAR] ATRA AT [Teprep! TG AAANTE ACIRAT ¥ TRFAY G TTehicTeh JehTIeeel ITal
FASR AUH JATEIR (AAT T FoaTaTHT A@H TerqH & | AT gided qRieiqes, agar smad a9r
FHASR Frgepl AFARATHT (q=rAT G Sfebg IAWT qael TIHT IMTTHT B, | wfeer afefeerdt qar sfear arara=ore
qRYETHT, BT LT Sehebl [ReRAT, qge SigH e ¥ & ([AScaraT & 3 |

AfaeT 23, SifaHes =9 I I, T T T9 FRIEE G | AEAIcHs qaress, [ghed e ¥ far
T ST Sl Tl ATHRET TGl AT ATERE®s I e | [l SaH Faearad, I0HIdH
fafadierzor, afeat e T TMes Higd T AT, BT AT qEedr e e AMREddrdrg )
T ¥ faepfaa Fat faxira afegeamr St el o fawi Fafaso T eHar e fava = |

TG AAEERT THF AT =TT Hifer T Aarer

TIUH AT AP ATATTR] GRETUATET JUIEE (qIaeATIRIHT TR ek Fig LT (22T | T A1
HHHT IREANF TR e, AT [0 T CHIPS UR (=i ATHIeseh qeH ALLATH] AT gl
=T |

AIANTE AT TFATE® R TS EU o FHaRTeE 0ifdes ¥ AHNETET JReE AR Sl ard
gfqthar fdar wRA - AR AR [98AR T, Tl HAd & qael aigel ST
faTeTs Ha T TAETHT 9% 9T (94T |

AT ATRAT SATIR BT HH T, TATUR IR TH T JoFeT T418TF A1 ATHNT T9 AR AT a9

03y FF TWH G | TAEGHA (HATAATs q3E TS AR ATeAH! TRATSIAES HTI=Ead T T 0%
FHTAT (TR HABHT TRIFATTR] AT RHT FTHEE MMS TRSITH @ | [~ JATEeE AT
A HALATHT A ¥ [d98 FaLTIT ANAed ATl AT Tqers A s et & |

T AT, faeaeardt EIHT dgET SSHIaE S dheed ATeIIas H FaE T Ald qIqrs T
Wwamwﬁudwd TS IhT BT W&T?W&TWWWWW
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fergaaamdt snfver afg, srfae T fa<iio sraeagedT awage

0% #7 faed =MR 33 fefeas SR Tl AT (W https://unctad.org/publication/key-statistics-
and-trends-international-trade-2024) @3 R0 HI W R Wedd Ig, AU H@ATHI HUH GUSIHIT T
ARTSTAI(eh AT PR AR dfg & AUH MaUHl & | T@al GEurare, I== AR Aad, HIrehiidq
¥ AT YO @A, $ioll T GRATHAE] ARTA s AT ATTRAT ATAIAFAEE (he &ATHAT TEH]
B | Fpfaa g sawdr ¥ Jfaid AMR=radre! dre=m SaH &7 9 [afie Tadeeed GEaa I
fefSrearesiamars dradr fau, av =R 375 ¥ STaag qiRaddel HR Iod= dhed Afded a9r faxg
fearar  fail [epraers R qiiReaet g |

RIS HGT # (IMF) &1 a9, “faea qdder 9at Nfaa SuraeegRT aafaus aRgedar qumia
YHTATSA WSTEdh! G | SedT FFRIATEE T TASAE] BRI I=o [ehebl bal =TXH AHES [IauH F |

FAEEY, [Faeardr g TAqUEs Aaiay IRHTs TRudr afd {ifd qRad Tl afg TarTarTe o
TaEr TIHT TeHl B | favaeardt afg 20%3% A7 3.3 gfderadare g 30y AT 3. Ffqerd T 2035 AT 3.9 gfqerd
g ATAT TRUH B | [Gehad qdaees aaT Q.4 Jiqerde A g q97 IAATA ? faeraefia sda=res
¥ GiqeTd Ww_T del | AT Ted AAH @ | [Afq= IEEHT HEEhiid X HXdh Hiveh Tedl 9 fqeaeardr
FIHT TS ST ATHIT TRTHT G | GFIRIT 0% /T Y & IIAeTeel TIRAT T&w FTTET TRUHMET, 09,
feregeamdt &1 ¥ 3 Yiaerd ¥ 0%% AT 3.9 UIqeTddr el ATHTT TRUH G | Tabl <k [T AHTHIHT
ST WY o @ S@H @ 1”7 (Fd: World Economic Outlook October 2025)

TRTARDT SATAR GUSTRIU ATHATS GITHT TeaT i fq9d saqe R0]Y /0% AT AEd 3.2 Giaerael avel
TG ATHT TRTHT T AT 0¥ P 3% TP FIFETHT TAATHT T=T 4T 7%k & T8 G | (J1d: World
Economic Outlook October 2025)

AUTART T

IMF & ATl A= 0%% AT 3.0 gfqerd a1 0% /7 ¥ & Jfqerd ¥ 0% /71 . IAqTH R g
JETUT T B | AT, RO¥ AT Y. ¥ FITTTHT Tgehl ITHHT e R0Y AT ¥.q FIqeTd T8+ T 0% AT
¥ .3 GITITAAT & J&TI IMRUH 3 | (IT: Nepal Development Update-November 2025)

AT AT Sehel TeTRTA TEhT ATF. 059 /05 1 omidd aar fa<irg feafq qar sma R053/053 &
Hifger HfTHT Iooig WU AHR GHTAT qUET JITRT ATMGF qTgax STHRRT HAAT ¥.&q Faerd & 3 |
wferedtt a9 =TT F1gar 3.8 GTqTd el faam | &, 059 /0 AT AT HFT AFRHIT ¥ 0% Fiqerd
TEHMT Afrecl AT a7 AT AT GErEdia Y. ¥ GfqeTa Tear faar |

Tk 9 2059 /05 ®T &l I AT 59.5 FqTd Jfg 95 5. X T 99 e 3 HASHT & [l g |
wferect a9 a%q fAata 3 gfqerae odehl foalr | T8 9= ATaTd Aftredil T TAATHT THTET JUHT 3.3
giaeTae dfg 9% ¥ 95 @9 0% AF R FRIS T T | a& AATT Aol a9 9.3 JIqera gl faar |
THIHT ATIR HTET .0 JAqAS i 4 @a 9 Fe & FRIS TWehl g | T&! ’iel Aferear a9 .0 giqerae
HEpT [T | FHIET AT ATATA— (AT AT 9. ¥ e Gl @ 99 Aol a9 &.& Giaerd foar |

33 Annual Report



nglﬁyan Bank Lid.

fTaTAFesd HETEhIta MI=r 9 T oMMf9® gig aersd Alldes AN &l [99d SHaSHT ATHbesH! AN
e 9l | FoE®y, AT d3RTE AT AT 58 Wihid foad Afadesdl e Jered
HAIAHT Mg AUH G | B YTeed ICATRAH (YT HEcaqul AN Taehl 9T A& HAFHT HHFBaab!
ANTHT 9O igel [aell |1 A-aiqar gig 95 THYA] Mega faiq Ja7 &a Teed  IATaTH
TFRIHE TATT 9T 3 |

qqy, U AyEE Aol dusl 9&.Y gaerdd dfg FURMT 3059/305% HT qR.3 giqerdd @e
¥, 4,933,309 T AR B, | 05 BT AAR HEATHT T GIIT ATYETE 952.99 AT F9AT R B | AfeTedd
ATqeh TRl FIET AATTHT TEAT AYATE 999,95 e FYGT TEehl 19T |

wferedtt a0 339,99 e AT STATHT Y& =T @IAT THIET THAT ¥ 0%, 30 e FATS ToATHT TEH 3 |
FHTET FUAT HATHTAT (A (BOP) &, YR¥.U¥ ol TATHT T6hl B | TN a9 Aeleadl a9 & YO %%
Fael 9T |

205y H HAR HATTHT ,0¥9.90 A& FUAT TR Twehl %ol faqefi fafawa afs=fa 053 #1 3@w
HEATTHT 39.% Ffqeraer ge7 2,890 85 Fd F9al T F |

2059 /05 H ATATAATS ATUR AT, Afbs &7l faaefl T Afafae 953 AfeATdr AT a%q Ara7q T
%% HieATRT FATNT a&q T FaT AT gre TAT gl |

FHTET aUAT S AT fairT FRATERHT WWebl (AT Q.5 9iqerd (3. 599.¥Q 9d) of Tkl &, A Afdrea a9
93.0 YT (3. 9¥3.39 (e) of TGHT (AT | I, FHIET TUAT &b qoT foeiy Gegeare i e
gaifed F0 T.¥33.93 AT (5.¥ FIATd) o TEhl @ A Afedl 99 JTAT oAl &.39%.2Y I (4.5 Fiaerd)
o F&hl 14T |

Hifger Aifd AR AT WICATEd T SEYAd SATER "aTsd Aiid fergudr df|, wided e
FTATAROIHT FIRUT ! AN FHR TUEA HIART qXAAT ATdd Il G | GehNl AR GRS,
T TR JATE, STl ATERAT, Taal (Hiehd &l ¥ 97 AT JAT qed TATewedl HRI ATIE
TiATaf TRl TUHT @ | TG AT, AT AT LB ATHT AT T THANTT o ThebT GRBRT GAEEHT
FAAT T AT A5 e qRATSTATE® P T G TEEH S |

T iRy PR
3059 /05 AT AYTAHT d{ehg ATATERY] FIAATCHE BT[] =T ATRAT WARUBT G | FATeAHT ATbg

& faehT e, fad FFIHIE® T Jdgfad SRATEEET 0 T AT Thewmedhl F9HX 43,000 qwaT el
IETEE F=aTATHT B |

ISl quTeaT AT SR 43-93% W ST qAATCHEEIHT Afeby & afedr Ul g | Sate AR
FAT ¥% AvaT AT TEaT IHIq-TURARH] HeAH 3Rg = a9 Tehl Febd Qg | AU T AehgIRT AT
TRUH [HATHHT qIReEd ATIGUSeEdls H8l arUe], AT HIXSH! TeaTd THl, T AGH fHae=or
T FSRTHT FAT-Hed ATITT AR TRHT B | T bl Afehy SAATE AT T FLTATATE 3@ I HoReATS
TG TRIEST Hiaqd arforsy T fqeprq Sehess dieel & Wl Tgdebeb! G a1 Wl g YOhaTd S |
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freraeepr afearar, AT are! FHSNR AAEd T Giashee! Af=aare aRumder T&T =l I ThHE!
TR T HE ST gar 9f Jqrerar e wiafafs gea 7 e g favaeardt snfde iy a=droee
gy i Trerlfae sfeqRar ¥ afer fifqessr SR Suredr qdaed Ma GF dedl 9 | Shaedr
Jeel@rrd FAAT HOART THH STEAT AUAT I AT T Togh ANAIhaleedl ATae 3Aideh aeadiehl
AT B, | BT T AT IATEH FTgrehT Ael, (Rvay afaveehl @, Tael Tal SRISTRI g8 TTH B | TIITEF
ITET RTEAT, ISR T = (UEARD] SAaq (T3 FEATd & AUl JATEwehl [aaT FedT Ay agar
B | THAH, AT Gafel M (qeprepl NT a9de q&7 THANhepl AATE (HFATS TRATaAT a7 F9TehT
ATHITTF— AT ATATARITHT TBRTHE AT I GEATaAT Ui 3Tk T | TIaT8eh, So STHNT AT AR
FATE®E (ISR HT Tgs SA(a] AT AATST ATTYAE T FTHNT AT Taq TR J |

TG A, FA TAH ATATEUHT fefiearssrade ofery dfegeaers F afvadq 7 fgomaw afta afeces
B | HIATEA by T TATeIdHl YANT dfg & X FRIS S0 A@HRT dAle FANThdTewd ATte IHT Faf
FYIT SRTEREN TTE Aed FRIAT TRIEH S | AT AT bl (SITael BIgATg TAITET g T TRAH!
TAATE FUMTCATHTR T[0T HTHIAR ARASAATLN AT T R TARTHN dfg AURAH T IS, |
aaal iR et afear T afguer Tz Sfeps Tt afedw fazeft wgr awmR, Ui e fasia ge=re
AT ¥ ATZAR G FIEHEEHT FR dee qUAr g FArdies Tarad G | THIHET, TITe Sihg &
FoTaeTa ARTeTHRIT faehTaeh daaRe®dTs qeqelHT @l YfafaT meaned T Sitgw giq a=rd qumeias®
FTte sfevaa g |

A=A TAT ATe AT TAT ATHIAF JAALIA, AR H{Aew T Sfehg & (bl Aeaed qrcredelTert
FROT ATH TIAATTAT ATTRT Feb=rebl HRU 0GR FAAR AHI GFAAT [AlohT [ Ie@A g EIAT deT
THIAT AT ¥ ¥¥% Qﬁ'd?\r @ | (I https://www.nrb.org.np/contents/uploads/2025/09/KFI-Asadh-end-
for-website-publication.pdf) | STH®T T Aferea TURT AR AATTAT 30.95 A SUATAT Tgh! g dfehy
TEORAT Igs TS 05 AAR AT TFT TS &7 ¥3.98 qd FUT [l B | (AT https://www.nrb.org.np/
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FAEEY, ATl AT Sehewe] ATRAT SARIHEEATs ATHET faaRor T J@H7T qUH G | TGS
TR T, Theed JaTe® TR T4, FATH SATTEHAT HI GG T4 T 99 ATuE T dees
TS BITHT ST bivgd TRREHT S | TAeTEH, A TAHT TELEHT FTHaTee TTIT, IeheeddTs T4 T
ATFTF JaTe® T T4 A GRadewers UTesk ddhe AT T ATT9TE TTH F |

Tq GiqeaaicHe ATaraRordT, fEATeds Sl TMehed! faeara feT TRad qarasr dfey Jaes gar I
YATRT T | Sebel STHTAT Aede® MURI I, goaTeld VR Jers+, AATavds @of "ars+ T AThHAT
AT T YaUTEEAT Tad (&R T9 AT aUh & | 4T Tedeedl 3¢90 UTehetwd! AN HATH [adheqahl
EIHT ATRATS AAAT TATST Ehl B | 1Y, SAob GFITaeh! URAR FAR T T ATRAT TARLAEERI AT
AHIH giawe GAf=a 19 yiqag o |

SHHT A ATEAT AT FRATRATT
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FATATHT 33 FUGG GITHT SA{hg &AAT [EWIAT Sbel ATHATS UTeehee HIR Tk (q9aTgar, WIIGT,
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9Tl 55 TALTH, R0 [q&aiied #T3wex d9r 9%,000 9T &l (AU HThTHT g T §&3% T Herdawdhl
R%%3 T ARTIEEH AT QU0 T—FHI HHveewdld TMEHeeels JaT TS Wl B | TehaAT Ja7 faer
T GeesTAT TRH Ve aar ST 9 fHeT @ 92T Cash Recycler Machine I==ITeT AT <ATUHT B, | THeHT AT
giaferAT menfed AT TR AR I Sbel AT Afby TIEAATETE T24 R19 a1 T24 R23 TRl
TREHT B T MEhaTeedls TR AL JiaeT FaTd T Hared Sihy qaTerg A% qifehd Tl o |

ATHT quIf@eh Afdeh Tl ¥ Tl A= 3CHIRT A=A, Sl ArATToIh XA JoaTed HAT
T THA ATH G, TN IACAee q5h I Feol@id B | T T ATAT 59 TFRATATERH (AT
foreamg ¥ qWAAATE 80X g [RORAT FIH WH T | WIATRIALNG o, Fobel Ueh 3@ oAby FOTATS
A T T Medewdls Teadnd, TR Jaees Yae 9 ATRAT Ifqagardrs qrer ¢ geaeda 2
HTaTed dfhy TEqT A4, G T TANThar #47 fefoiea dfpsdares fasra T &1 aE TRIEH 3 |
UEFeEHT fefiiad EARY HifHE T & WWHA (Sied Jardars THIH ART FATAR ATAST (A
TTCATE] TATHEE TRREH e [Fare Fares = T Tehl S | AT, SFehel AT TahT GeATeATHT
IRERTAT, STaTRafedT T (HaTHE ATIEUeewead! AT FAH s LN FUMATH [agTaeedh! FeTH
Y AT TRIEHT |

T FATHT b TIT AT FLTAF HIIAETH] 053 AT AR HITAH! ATAT, ATTIE 99 2059 /053
B ATRT-ATTT [eqrd, ATRT-AF SAehie dadH [aara fqere afedsl hed 97 o7 [gavues
ATHIGAHT AT J&qd Mo |

SHRRT FIOETRT THRT:

FHTET T (e aAfereal ausl qaarAr L.9% Tiaerad 3fg 98 & 3 @9 93 76 4 FRE Y A T
T AT FHAT ATIE R FAUMAA qhg 9% & R G LY AT 33 FRIES &5 AMG EH G |

T AT AATTAT SehebT Bel THATT .39 AT T & JHIA 0,003 Fiqerder ghg A% HTT: %. 3 @I K
T IR FRIE 5O A T T 3% A €3 S ¥3 A TH F |

e M T9Tel IS Ak qAT AU LS THISIrd FLATATE AT (G9Tebl AfITHT TET HoAra
FEATfaT AR AT ool ThH AERIT I UXehlel qUIELT TUHT Sohel 3. 3 AT ¥3 HIg 9% G
AT FATAT HATRT AT Wl g A7 @& HATRT & IR FAS S ATGHT (AT AUHT T | I<h Al
AT dAthel TGal SGHAT Ui ATHATS Th FeTH T Fad TRl FTHT LM T Aebebl I3 BTAb]

T Wepamehl TaedT ATHT ga7 wiasrwy fafae saewes a9 Shdl JgHT THRIHE Ja97 99 2
IRREAEE Itad IfTwe I T B |
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AT AT FTTRT Tleel FHTARTTHDT Sebepl faairg feafq R & |
(&, ATEGH)
S P R05R HA RocR IEIS afg (=)
T AT gt
Q. | = FHEd 399,259 3G, %%, \9%% 3.%0%
R | fqET (&% /o geeamer @@ 39,30,4%% RAZURR R.E4%
3 e @ R4, ¥3,3%5 EESRAUEANN 0.9%%

UL FTUHT Sebel Tl X6 Fepepl fAgeTer afkfafirT 7€ & 3 99 3% FRIS 33 A9 U5 BOR Holl q«r
TS ATAGT TR G A (a7 TUEHT AT HUFT FAAE & S 3R A 19 TR ALAT T9 TR
TUFT G | ATAGT TRIEPT FATHT AT AT (BT FoAT SAGATRT ATNT Sebel FIAAT STAREHT AT AT 377
SUTIEE Ui FAeAFET TG TLHN AALATHT TFATE g AT AT ATHF T ATRTAT TeanT T fqearg

fearaT =mevs) |

SfepepT feirar feafe:
(%, ATEHT)
_— P 050/ 054 059/ 05 e =)
HAW qE@T | €T WA EIRKGE
1. | wmF T 34,49345 3993,259 ¥ 39%
R gs FHd 355,31 3R, R¥R 0.003%
e RR,09 R4 Y 39,30,4%% L.94%
Fofl, stfafasy T @fvg qar fewrrgue ivwe
X, R¥,99,0%0 RY,¥3,3%5 R.AR%
faees
Y. | gT =S AT 9,9%,999 ,0% Y4 —-40.00%
<. I AT 94,3%% RRAER ¥9.09%
o | FEEA q9T FHER! @9t ¥<,20% 43,359 %K%
. TATAT HATHT G, 5e¥ 3¥,39¢ 92.93%
R, | T HATHRT ],35% q,%%¢ —5R.4R%

ETAT AT HHART A ATAd FHA SAH T FATAL TRTH |
SFF A 050,059 T FHEAT AUF! (4T, FS, ATFAT T @bl FAAHE AT TRTHT (8w a9

ATtk gfqeras GfeqerTaT g TR TR F |

fera gw=rmr FTg= &
FAl A=A ERuCIke
AT F=AT A= T
g HTEAl FAHAT |
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JTRIF a9 R059/R05R FI HUEAFRT w1 feafT:

Q)  fAfsET @t (NPA) afg 9% 9.2 0 gfqeraar w&e |

) AYET TRUHT FSAEah AT GhaTdTs Ahadrgasd HRearar [qgue & |

3 feeemlad RORar FEH T AT AR GEIEH0T T F TH |

¥)  UEweedls [dTedd da1 Y& T+ & Priority Banking T9T sI=Id @TdT, T AdTaad A% Jar
Gfaemesars Aedesdl AR ATAR I9 ATFYE IATg FAATH ATUH B |

) fafe=T qaETEE 9T AR drReedl daT WX ATTalg TH FHE AT fafaeT AT aArg AR TR
3

%) QTR [T TITHHT Wl @ g7 HTE RArga? AR Afed Joc Ulaud, 0 fqEqied #rgeex, a«dr
94000 W1 AfE fAUTI YRl FIva? T V5o Wl del T4 qIT S—FHHI Hedeedl &d 0,293
efHAdETare Jar Jad e |

o) 3fae, Ffee Tar s FEIRF ewatiens 99 FfFaT Fa9 TH 3¥R FaT 99 T41 99 T T FA
Hevae® IUHN 9T 9¥YU s F AR Fewe IUT GATATH] ATUH] G T FIShl TANT T@TIAR! ATNT [afeT=
& AT AN TN B | AH Sebel JUAHT 97 T e T 9% =921 99 T fo uq Aimee e
TRHT T |

) ol sl qor ATeRfed FRERATE YreareT T S fefsred qenmr gfafa S gael / serea
TR qA7 99 HRTHaTe FRER T fafq= g 98 T Tedesdrs Wedrer T |

2)  fayor sraaTaeTs tfanTelr, dufar T IR ToRET WA YATRT AT heTs e ANTTERT |

qo0) faf=T &rewere A=l TargT el AT TATGAT HUHl FETdd HFAHIES (FTray eI
TR |

Q)  UTEhATs RIETT qlRePre AT ATT9TF SAfhg FaT ITAH RIS &ol Aebel ATHT HIATSA TAT FraTE

R AfFg THReAIR & ¢ FrORATS TTiatder T GREATH! RIS T TR TR 3 |

3)  TpE AT QMETETATE AR AET ATARE JAT qed Foae T FIveg TR T 9m@r
FRATATETATS ATATaR0 T TATSS AT HIATS (He=aear fquet = |

AT 0GR/ 053 &l EapETE

)  TAfSET &I (NPA) &1 SE€Ima=H T S fa T |

) AET TRTHT Foleedl ATl YHATATS T TATTHNT TATS |

3 AEAaE (AT, EIEAr 99T dvd MGl (Hebedrers SaTaT @l IUed SHIh ¥ AEIRiTeR!
ST FEEATId qAT [qae ol TARTH AT 9 JIT FAeedls AR T, M a1 a=
T | WY AT (AR ATSTAATATRT AR AT AAAR AT T T AT FrGvaehl TATIHTHT AN
TRTEIAT AIAT T |

¥)  TRRAT qAT MewEET ytatadch dfhg AT FErerHT Sire fad qor J9t a=d @ran, |} giadraad
A% AT FAdETATs YTedhehl ARTATAR AFHF IS TAATHAT ATIT |

) fafa= =T 99 Y 99T Teuy ARTHES SEeHT ATe |

%) Sfae, fee qur Mg FEIRF Uedasiarg 99 qadr Y& T4 1400 a7 9& fHAA T 1000 FaT
AT He=EEE qUT 4000 R AR Hwaes (&R T |

9)  YEFAEEATE WIAT TAT FAGh (Sioied dfbg JAT G Med FREARS FANTATE Gredre
T SRl HIETed /graedd Albgealls THT ATILRTHT YTEFeeH! od AET GNads /A= e
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AFITF FAdEes 99 T8 o0 F | Fgadr arg fefed shmr gfafe s&q gewel/ sers s
TIT I RIS FRIEAR T ATEHeTATg GICATE TR 3 |
c)  Afky RIAR & ¥ FTIORATE At davel g9 I=id, TR T TATT T8 o1 |
%)  Shepl AFATT TATARET ATNT Sehebl TNHIHT TATIAT AUST FETTF FFAAEE [EHATT AR
fataes, feATaa ®tea fdiide dor fewreaas aafad f[ax d&4me darars 99 [q&ar T |
Qo) fafyeT sTETEwe! qfRaeTATs ATATERT HAT JAT AMEEEHT 99 a7 raeTes dfed qerad T qiivey T4
AT |
HEANTA AT I :
T ¥h Sk ATHT ATHTE S HaTE T BIHHET 9T T ATST TEHl G | debed ATHT {atae fpamehedes
HThd GHTSTHT GHRTHE JATE T FET (AT ISt FA qAT Fraivad FLIEEH FRTEH TS S
AT B | Sebel THTET T 9T forenm T@meen, semara, ggra, fa<im areran fauer guifad ard
U TAA AT [arq AT FTAeeH] TEanT Tl G |

el AfE a9 3059/ 05 AT AN ATHINME IJALENIE qed T HHAT (a979a faia |rerar, ararao
TYETU, IIARTE, TATHAT, GRHTT TAT ATHRIF FALIATA, AR JAT ATHRNIE faarerger famdies afed
I Y FRATETATS AALARAT ATEAR qAT [arHeE (Hebraept fHgererr aikfy far e faeeaw gedmT 9
ATEIEHT B | bl ATA. 059 /053 HT ATHINAE FRAEEH! AT Jeael qo7 fafq= aranfs &aar e
TE FEATETH] ATAHATE FA ThT 6. 0¥ 50 09%.33 (7T =ewR oG Il gk dlg w947 Jairg a4r
H) SRTEXHT FETIAl Y&H THl B | LRI AHINE JAENIcE Al o UH ThHeSd! [aeqd
faarures 79 gfqaeaT g Seoig TRUH T |

S ATTHT faesaT 9f a=ar FEanTa ATHIE FTHEEHT AT TN A T ALI(qH! AT qfHer fare
T qidag 3 |

HATAF AT

THIET TTHT bl Javadd 9T (HIHTEEdT TURT Aaed] AR GEATIF JARIAEEH] dhaTd L T
FATAFET Sl GATAH ATAITHT Frarfaed T TTH g | = J9v T8I IS (UF dfgy Ir.faame
yfatataea fe) Afafaer sweaer Taa7T T9mad WEAAUR! B | AT = o faare (@HEr = e, off
e afad (gfaa g% fafwdgare), «f e derer arar (o g rfa are), o yar stF qe
(FEAA feg i are) qar A7 Mifere o8l (FEATaRe SRREAEe) GAa® IGH AATEd 8 TUHHET

gferer Sreper ATHHET TRl FEIU HEATIF YARES fATH qATT AT FYET dfqdel ATHT geare fAfq 053
e 9% AT ANTEA TN ARTAATAT o ruent 3 |

TEHT A AT STGHE 2TeT IS Al =TAd GTAITHT e =Tad FTHT JATad el HERd

EAATH G |

TG FAGTHT, TFIU GATAFEE Shbl T T IHTHT & Y& TUH T T |

G ATHTART S5F TAT TETRETOEEHRT JATHT:
ATl ST Sebebl AIEer aiRfy qur Sehert faeram foramaedt T afq d=mae afafaer e fafaa s
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T TN AHFRT TRISTG, | FIAET TTAT FoATeteh GIATTH! THAT 0 T2 TS TARN G, | FATAD ATHITHRT
U TRTIPRIEES TATA I SAFGRT AT TR Tehlehd (MERTETHT Jooi@ HTHT ATTRUEE IO FTHT
qrAAT TG AT AUHT |

ALY, qEATT T 7 faa<or :

R05R AR AR aHATd, 2059 /05 H ATRI-AT EdTd, ATRI-AT dighic f6qrd, TeIdre
foamr, aFafead S @eee ¥ FEIIIeTHH Fqaad a9 Giaaaedl dafq= AT STHT J&qd T G |
AT FFAT TT 2053 P IRTIT 8 THT Q0% FI IUGHT (¥) THITTH FAAGTHT Fad ool I FIIEEeATS
qf FETST TRTHT G | AhehT TeTTF FFIATET AT Sehebl T TUFT H=T Associate FFIAEEEH! FREAT
@TE Nepal Financial Reporting Standards AR FHTALT I Tl fawrd [qavor qHd J&dd TS 3 |

ATHET - A S(SHIT

ﬂﬁﬁ'&ﬁaﬁ?oc‘i/oc?maﬁ@j{WF 1R IS Y &M@ % BSR TEhl & A Other Comprehensive
Income @TE THTTET T Aehehl G& ATRTHT &. ¥R A QY TR el G | AT AT TASTHTHT T
FUHI GT HATHRIH! 0 FATAA &9 ATSH & I HIS YR @ ¥Y TR GaASUH B | (A Heprae
[HReTIHT AUH AT FTAR FHAK dAMAT RUSHT 5. X S 4R AM@ 3 TR FEATSUH G | THH
ATARTh @& ATRTH | Fqqd T, 93 A {9 TR ATHSF FRANIE HITHT ARURT B T Aleed! ATIF
FYH FI FUATE AHET AATTHT TR HA G ¥ 9¥ q@ 59 g AHINAF IALENIA FIuare Fiard
HATHTHET AIRTHT 3, | T BITHT 3. ¥S FRIS 8 AT ¥ g9 MIHAR ARTH & | O A
UfSTHRT BITHT AT . 99 FRIS SO A@ LY, BAR T T GHTASA BITHT & R FRIS FIUD 3 | THbT
Afafeh HITT qHRT HITHT T 50 FE YO AW [HIATTAR ATRTH B |

ool TATIATRTAGNE  (ATHATTHT ATEHAT RIS ATS AMa 9% q4T A9G ATHITR] TTHT ATHhTE
HATHT o Wrmr favra 3 av 3@ 4@ @ fReran fad Tader e @ ANl g | qara wei
AT SET AT 97 TIHAT THATIR TUHT ThH hdl T FJefeedrs aRmHT famr afeer
TR AT faw BT fqeaed a1 =mersy |

gYdId AT

el TUeRT FEATTHT ATNT STAREVT HeTAHTAEs, Mehadl qaT ST ARl qEaiad Mergermad ad
fATAeE, ol FodT &5 o, [H&T qoA7 ol TREAT HY Yiq FATAd TR ThaTE alfad ATHR Tha
TEE | T ATILHT Sehebl AIHER Bfaa deh [ATHaS ITIhEATehT G, Sehebl THE HTAFIRT AT,
Ay AfgeiEs amad TR FHAR T GEANIEedrs AT AT ades aRferdmr afq Sedr dad

FEATATHT TATTHT FRTETAHT AT GeaTe fawegl | AT 2Tl BRATEATIeTS qehRTcHaH=aH T fog STaTa qwet
TATEE FARSTdH fHTes T TFqul Td=ghesdid qi el alfds ATHR <k Tae) |
geIaTg |
(TAUE TFET UB)
qeAE

fafa: R053 9w o Tq
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HIUGH Bel 2063 I GBI 90Q 3UCHI 8
31 ARTh! ARTH A=

S TRUHT STAREH! [Favo

el A ke i SR TR TR B |

eI FFIAEEdTHRl BRIAR

femTere erfa faxirar e fataes fearaam wnfuea fafaee ¥ femmam @i fdaae e
YETqH FFIAT g | Sebel femTaas orgiaa fadia g=an fatgeear vq wiqer, fewreas wnfrea
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AR SERAAGEATE dbells FTAST TRISUH ATAHIY -
FEAT E SAAHI JTeT TTHT ST |

AT aY (059 /5R) HI dehehl THATAF AT TSMIFRIEE Gie TLHT TATES
TRAT el ATAHIT T TTHT S |

TR qrATeId TERIATEEHT F FaTeAh qIT [ASThl ATl ATTRREB! SR I JTA

TRTSUH! ATARRID! FaT |

TEAT B SRR SehelTs T STThT S |

ATS-ATEH TRTHT DT [Fax:

UL FTAT Sebel ATHRAT STIREE AThel GIXE Tl G |

AT [0 e

ST TR AT e qers 3 | (A Sqaeemy saeva TRUH! haes MEmar S |

F) A ATRE [AET qoT (a1 sgeaedr A9 |

g) AT YCRATATg Saiedd T Miv=a sravemel, 9Rar ¥ v fMRRTeTRT Saear e |

M HAT AN HERTET AT T AIATZTHT G |

) AT qAT ATRAReR (A0 UITeATeRl qANEE0 T gg ATATAdT JAT AT b g
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) AGTIRIET AIA{AS AT eI YU T A@IIRIeTTeTe AeaTsuedl THE FRTesh! Harad
HATHA T ATl STATATHT |

THIEAT THHT AP FH FIITT G z.

T T - 3943, ¥ 4% 335
I AT @ - 1R¥9,¥45,%05
=T 1 7 AR @ - ST, 08
% T & - ¥,\90%,0%%, ¥4}
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G AT ATTH |

AT I Sebebl (9T THINTH ¥ F27 qoaTesh WXT FAITEed! TS AUHT T | FATSTh 3
AT qEEIEe (FoaTadesals HIA) Yid odaF 9T & 4%,000 AEF Iq7F HT NATHE qraar

F( ~ &T{ |

qEdE qff:

BIRIREIIC SR

AT STHHA BTST FaAT=Td SRIECACGESIER)

A AR HAR &I G (Team Leader - SAR Associates)
AT TE® gETE T I -

AqTide 99 059 /53 AT 9% UeE ATATTHT TSh T, TEHAT:

F) ATANE AGTIRIEATH] FqaaThl THIET T FURHB! AN FALAIAATS ATAITEH (e
fagar |
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) bl AT fedrd, ded A@TIRIEdH] YRIAE JqaaT T heald sSdhepl (M0 giqe
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SUTIEE AUATSA AALATIAATS ATALH (e JAT HhTaee el |

AML CFT qfafe

aiRfaer a3 Es
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THTEAT AT |
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qTa fSUa 3 |
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THTET T faeeoor T SA@H ~ATHRLITRT AT (=0T gog T4 ¥hTa [QUH 3 |

A) TR T GRAAN AMGH AL AN FH{TA TAHT GHIA] [ aRg=rehel FHIET,
ATTHA ¥ [0 IRHT G AT FATAF GRS TAH HIHES drebd (A o Sifawers
e fATeE T g | A1 qtafae ALCO FT MUHEwer qHIET T Arardars e
T IUTTEE R (TSUH F |

T)  atafder IURTHT BTl gahl JaaT ety Twedl JeH aF f=wr <k T4 Gl FTH
T AT FHIET TH B, |

FHAT Jar gfaer i

qfwfqeT qeEe

T ey 9T ATSTF (F=ATeAR)

AT A F_TER AT I (=)

AT ALE TRR .. I (THE HTIFN AR
T FiceT T SArefr I (Y@ fad AfgeRa)

A A= =S I-F=a (THE-ATAE HH1EH)

AIE a9 059 /53 HT 9 U2 ATHTAH! I T, ST

F) FEHTAIR SFF FHAREE e 9 (G dhare ATeT FHANIEEH! AT Sia= ST
AT J&TH T AHT FARA T (TR (AT |

g) ATge a9 3059 /53 HT AT AIAH FITArSY SAHA T ARG IATZAT |

M) AT GG [FANERT a7 AR AT AUH HHd FAET FeA@hR (Hah TR I
afg ATE FETIAR MU FHIET T{I ATFTRATHT SA®RA AT |

o) SEF MEFewdls FAAAIEd a7 G T G FATdeedls G5 I aiedl gahel
i |

¥) CBA =05 ¥ Sl faxiiar feafd smew qera T=mr 3 o0 giadeed aiewrsi=es! smear
BATRA AT T FATRTR AN F=ATAF AAITHT (GRTE TAT |

) AT AAHI T /AT fo FH=rrenl giaearad ik afgsrer aft wEed aar 1=
HAH TEAT HHART AEITHAT THT SAR AT |

) Srepepl FHATT FaT fafHa® 004 AT qUPT =T A AR T&AT Hiq aATST q SAH

ice i

EATAR, LTI [T, ATIRIT SRGAT T [ASTehT ATTehepT ATARR qAT Fatd ®H, HFIAT

wTfgaTe TeheTs g g I THH

B |

UL AT FlTeleh, ATLIIH (HE9Th, THE FEABNT Afdehd T 9T TSIFRIEsdrs [agTH!

T THe, W1 9T Flaeee:

33" Annual Report

21



22

HBL ﬁ?ﬁ;f;yan Bank Ltd.
()
%.9. LILES SRS THE FEAFW A R ERIKED

. |9z s R,03R,000 - -
R. | A« - 9%, %00, 000 R%Y¥,0¥%, 233
3 | WdT - 9,440,000 193, %3R, 4R
¥. | HETR AR - - 4,95, 95 %
y. | fTmm/AEEe/ e S 9%R,53¥ YR¥,%55 9T, 395, T4 ¥
v | fafaw 1, RE, ¥99 99, 99% %¥,\90%, %<3
ST 34%5,30% R1,3%0,9%¢ L¥%,09% 04
9. | TTEr Il g T
e |iear al il ARG
famr 5 5 5
ST ' © | Y

feoqft:

. UG FEFER AfdEd, IT THG FARN Afdwd, FeTdE THE FHFER ATETArE 3T ¥
HHTHWR Fied FART IS FTIT TRUDT & | THE BB AfTEd T97 3T THE BRABR
Afed @TE =ATele THA AT TRUHT B, | AT ATLATFETATS (HIHAIR TareT Gfaar (0YVS
Scheme) ¥ ZrIH&! HAEIT TRTH T, |

R FQUCHE ANfETHT AT TR TR GATIh ATATh] AT bl 7 TEH G |

3 %) GATAHEEH AT & X AT AEETTAR a7 T % 30 ARG goaAT (AT TR § |
) AhehT Tl TATFREEATS Aol FHART [ATIATAAT AAAR TeIAT [T, ATaTI=R fomr 2
e farATeRT SrEwar RS | TG FTAHRT ATTehahl FR THINTT FEHAT (AT T ATTETI=R
feraT wTfeTar g |

¥, YHE HTFRT ATTRaR] BIAH STThIHT debel T AF€dT TRUHT @ | IT THE FIAHT ATTebeTepl
g (HaETER gfd AfewT aEMmT %, 3,000/ - TEAHT AIIAAT ShaT g AT TRTH F |

Y. YHE FEERI Aldmd AT IT THE FAHBRT ATTahadl gFAT GITIHT JAT fasfeile! Ao depare
R ATHTHT TET AT a7 e TRUH g |

& O FHANEEATS [T U7 2030 AR FHAT A9 I T |

o gfae g% fafwde, miewamesr gfafafue T =t wee difdaer AR oy, 034 3f@ ANy g9
T e afafaare AT feqauer @ |

R, faawer T atebr ararer
05X FAR HATTHT & 324,230 50% 3¢ TEH T |

3 gHEdd U HA ATAR AT JqaaTq Joei@ I 3+ fqaror:

S |

¥, fafay FFigd fquaes

o |
T. JHUE TEIR AS
qeey

33 Annual Report



H BL nglﬁyan Bank Lid.

« w02

RIS Gal q foTeBIRIGT foTIIaidatt Q003 T G - Y
fram % H SufEw () 9 wwEtEd)

FATAF TR gfqaaT T A GiTasTd gg o |
AGTTENEFFT FiFaa 7Y AT JiFaaar gg o |
@TTaET e faeirr faawor T AT JiFaaTar gg o |

FTAAT PIRATE! T (a0
(F)  THTET FATTHT FEATST o7 FEATHT fa%g F HET AR ST 9T
UL AATTAT b ToaTaATaT AT AT TeBTcTebT Bl I HET IR ATTEHT |
(@) AR FEITTEF a7 Yool a1 FLITIEF AT GoaTeAcheb] [q2gHT THATAS [HAHPT AATT AT BITIL AIRT LT GEIRAT Bl
HT AR Tl AT
TUTET FATTHT Feel@d THTT F HET T8/ HUHT STAFNT FhaArs I THTH |
(M) FA FEATIF AT FoATeAF (68 AIF TIRTT BT THIEHT F HET AR TUHN AT
FeAGd eIt e HET IR TUHT ATTFRT SheATg T THTHT |
TETHT IR FRAR TAT YR (e
(%) faardT ISTRAT BT TEITHT TR HRIER AFI-IA] FTLTTAHT G0
FepebT SATHAHT JooTed JATTEAGTE AI(GUHT T ISl TSR] ATHIN AARATHT SFehebl STARHT FRIAR FrATTTTF TEHT |
(@) TTAATH THF THIGF FATTHT GEATHN STAHT ATTFTH, ATH T AfTH HeAHT AT FA PRGN AR FAT T FRER {47 -

g @@fem) NI AfHaH | DR qAAH | TR A | B FRER | W FRER

T T, qA T qA T R el e
qo| JATiaeE - (nfyad g R059) 393,90 03 396 | 90,%%% 99 49
e FArfad - (T "G R059) 5% % 33¥ | 3493,0%0 1Y
et e - (3 wEra 3089) 34290 1% 339.09| 3393900 Y%
e Sarfad - (ATTE TEATT 05R) R¥%.50 390 33930 | Y LY, <3

JH@T AT AT
oot fFT Seatfaa AfteT qo7 AR qEigesels THET TI7 FANF T977 U 3
F) AR GTH T (IR g T G¥I q47 3T AT AaH T |

(

@) fafor eaewsr 9% uft Swrer den qar fag faerat e

(M w1 feRfawr qig |

(%) STAYAF ATARTT FIAAEe T ASHAN, = TAT IAT ATGHT AT |

(T AT AFRTAAT T FAISY AHAT SRgUHT TR |

(F) ATl TUEAR (A=A AT AGRATIART ATSH T A |

(@) @TSIER, AT TG AT, ol (FAT AT, ISNHTT A BT HaHAE Heprgare (At famr qar |@mr gw aw

afeaceer SR gfg TAT ARTAT 99 T AT |

() =TS ATARN AT AT FAAHFTE BITAT STFAT B T8 ATSAATT ATRTHT g7 e HHT |

(¥F) ETeThT AT HLTehT AT TR Sifehy VIR qAT FHAS Holiehl AATITIT |

I A

(@) o goETeE A,
FEATeAF AT AAIAH] AT FAATTT FIATT, FHART GaT Gragr AT T T TG0 (HaRer Fafq Ta1 Tawdra" e
FAT SAATATI FIATT T T~ T TEATIT AATESA Sohebl HTATaATA AT AT AT (AT TearaT Farefie qie
goaa |

(@) AT (= gorre
AT A=A JOTCATATE o safed 9 g W= AT @l Geu fa9mT T8l & | ATedieh q@ra<aars 9 aar
A TIT TATIHR aATSH TFI0 H aed F1eg UHII~2Ue HHATS outsource TRUSHN & | a9 faamrer fafaa wowm fafa=
9T FAT fAARTHT F@TIRI T FiqaaaT fGguhr qeRTaes GHIET T JAT FATEIT TRIST @I AfAfdedl a5hes
frafaa s o=t WH G |

([ e i, | qar Heirees:
o FETATERT AT AT 49 FAAGardr Ieq=1 gaad S@Hes HH T Sbel 3¢ FoaTaT JUTel AR T G | ebebr qeor
FATFATTETATS (AT T ATa8TF I TN FRGOTATR! HawdT TRUH & | [FITHEF TA7 07T FIAAT TaTTeER AT
AR AT THT SATTAF TE=AT TR G |

334 Annual Report |23



HBL's History

Established as a joint venture of Habib Bank Limited of Pakistan in 1993, Himalayan Bank Limited (HBL) has been in the
forefront of the Nepal’s banking industry since its inception. Starting banking services from the Employees Provident Fund
Building at Thamel, Kathmandu, HBL currently has countrywide network of 174 branches and 288 ATMs to provide highly
reliable modern banking services to its customers across Nepal.

Our Vision

Himalayan Bank Limited holds a vision to become a Leading Bank of the country by providing premium products and
services to its customers, thus ensuring attractive and substantial returns to the stakeholders of the Bank.

Our Mission

The Bank’s mission is to become preferred provider of quality financial services in the country. There are two components
in the mission of the Bank; Preferred Provider and Quality Financial Services; therefore we at HBL believe that the mission
will be accomplished only by satisfying these two important components with the Customer at focus. The Bank always
strives positioning itself in the hearts and minds of the customers.

Objective

To become the Bank of first choice is the main objective of the Bank.
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Board of Directors

Prachanda Bahadur Shrestha
Chairman

an

Farhan Talib Jeetendra Dhital Sunil Bahadur Thapa
Director Director Director

.. . :
Ashish Sharma Pratap Jung Pandey Jasmine Hada Bajracharya
Director Director Director

*Mr. Farhan Talib, (representing Habib Bank Ltd.) has resigned from BOD with effect from November 05, 2025
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Message from the Chairman
Dear Valued Stakeholders,

As Chairman of the Board, | present the Annual Report for the fiscal year 2024/025. This period tested our resilience
amid an unforgiving economic environment marked by persistent volatility and uncertainty. While stability was
maintained, the pace of progress was slower than anticipated, and challenges tempered much of our optimism.

Despite operating headwinds, our robust governance, disciplined risk management, and diversified portfolio helped
sustain prudent operations. We strengthened our digital banking platforms, recognizing that innovation is central to
both survival and long-term relevance. Cybersecurity and seamless customer experiences remain priorities as we
advance our digital agenda.

Financial performance showed modest growth. Deposits increased to NPR 313.06 billion, while lending stood at
NPR 254.34 billion, reflecting cautious investor sentiment. Ancillary services—remittance, card services, trade
finance, and digital payments—delivered positive trends, though growth remains sensitive to the broader economic
landscape.

Systemic pressures in the banking sector, especially rising non-performing loans (NPLs) and non-banking assets
(NBAs), continued to challenge asset quality. We are actively working with regulators and stakeholders to enhance
recovery mechanisms and strengthen financial health.

Compliance and governance remain foundational to our operations. We have fortified internal controls and regulatory
reporting frameworks, balancing stringent standards with the need to sustain strategic flexibility and profitability.

Our commitment to corporate social responsibility continued through initiatives in education, health, disaster relief,
environmental sustainability, and financial literacy—promoting inclusive banking across underserved communities.

Due to the economic downturn and increased provisioning requirements, the Board regrets it is unable to declare
dividends this year. This decision supports the bank’s long-term stability and future growth prospects.

Looking ahead, we remain focused on improving asset quality, expanding revenue streams, accelerating digital
transformation, and exploring ESG-aligned financing. These strategic priorities are designed to position our
institution for sustainable growth in a dynamic financial landscape.

| extend heartfelt gratitude to our shareholders, regulators, customers, and employees for their trust and support.
Together, we will navigate challenges and build a stronger, more resilient HBL.

Prachanda Bahadur Shrestha
Chairman to the Board
Himalayan Bank Limited.
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Message from CEO:

In a year marked by economic uncertainty and transformative change, with a sense of responsibility and cautious
optimism that | present this year’s Annual Report of our esteemed institution. This report encapsulates our journey
through challenges, our achievements, and reaffirming our commitment to resilience and serving the people of
Nepal with integrity and innovation.

Ourbank’s legacy spans over three decades, a testament to our resilience, adaptability, and dedication to excellence.
This long-standing history has been built on trust, sound governance, and a deep understanding of the evolving
financial landscape of Nepal.

The national and international political landscape has remained volatile. Global conflicts, regional tensions, and
domestic political transitions have created an environment of uncertainty, affecting economic sentiment and
investor confidence. A leadership vacuum at Nepal Rastra Bank, combined with widespread protests and civil
unrest, fueled uncertainty within the financial system. The banking sector in Nepal could not remain immune to
these challenges. On the global stage, escalating geopolitical tensions and economic slowdowns in key partner
nations further compounded the complexity of our operating environment. Therefore, lending has become more
cautious, investment appetite has diminished, and risk aversion has increased across the board.

Similarly, natural calamities, including floods and landslides, have disrupted economic activity and affected
borrowers’ ability to repay loans. Political turmoil has further compounded these challenges. Likewise, the follow
through of collapse of several cooperatives has had a ripple effect on the banking sector, eroding public trust and
creating liquidity issues for many customers and institutions.

Despite these headwinds, our bank has demonstrated resilience. In the past fiscal year, our total deposit base
reached NPR 313.06 billion, comprising NPR 97.82 billion in savings, NPR 17.68 billion in demand deposits, NPR
168.83 billion in term deposits and NPR 28.73 billion in other deposits.

Our loan portfolio stood at NPR 254.34 billion, with corporate lending accounting for NPR 187 billion and retail
lending contributing NPR 67.34 billion. This balanced approach reflects our commitment to supporting both large
enterprises and individual borrowers.

We achieved Operating Profit of 3.44 billion, Profit before taxes of NPR 87.31 million and a net profit of NPR 129.73
million. These figures underscore our operational efficiency and prudent financial management in a challenging
economic environment.

However, asset quality remains a concern. Rising Non-Performing Loans (NPLs), now averaging above 4% across
many banks, and an increase in Non-Banking Assets (NBA) have strained balance sheets. Our Non-Performing
Loan (NPL) ratio rose to 7.97 % and Non-Banking Assets (NBA) increased to NPR 5.66 billion. These trends reflect
broader economic stress and difficulties in loan recovery.

The rise in NPLs and NBAs is attributed to several factors, including delayed project completions, liquidity crunches
among borrowers, and the collapse of several cooperative institutions that disrupted financial flows.

Capital constraints have emerged as a pressing issue limiting our ability to expand credit. Increased provisioning
requirements and heightened risk exposure have strained our capital adequacy, necessitating strategic recalibration.
Likewise, recovery has been slow, and the investment climate remains sluggish. Investor confidence is low, and
capital flights have further exacerbated the situation, limiting growth opportunities.

Interest rates on both lending and deposits within the banking sector have declined significantly; average lending
rate and deposit rate, as of 1st quarter end of FY: 025/026, falling to 7.85% and 4.19% respectively. While this has
relieved borrowing costs, it has also squeezed margins and tested profitability, further requiring a re-evaluation of
our asset-liability strategies to maintain profitability.
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Despite these headwinds, our bank has remained steadfast. We recorded modest growth in deposits and maintained
prudent lending practices. However, we acknowledge the need for stronger recovery mechanisms, enhanced risk
management, and capital augmentation to navigate the evolving landscape.

We continue to maintain a strong foothold in key business areas such as card services, treasury operations, and
remittance. These segments have contributed significantly to our revenue and positioned us as one of the strong
contenders in the financial services sector.

To address these challenges, we have prioritized several strategic initiatives: enhancing internal recovery
mechanisms, accelerating digital transformation, diversifying revenue streams, and advocating for regulatory
reforms that promote sustainable banking practices. In addition, we are closely tracking the progress of the proposed
Asset Management Company (AMC) and Bad Bank framework, which hold the potential to provide systemic relief
for distressed assets.

Evenin the face of challenges, our dedication to Corporate Social Responsibility (CSR) remains unwavering. Through
impactful programs in financial literacy, humanitarian assistance, education, healthcare, sustainable development,
and environmental stewardship, we are driving positive change and fostering resilience in communities across
Nepal. These initiatives reflect our long-term vision of creating shared value and building a sustainable future for all

Our strength lies in our people who have held their ground amidst the turbulence. We are proud to have a team of
highly qualified, experienced, and knowledgeable professionals who continue to drive our mission forward through
the extended service point enabling us reach diverse and underserved communities/people. Their expertise and
dedication have been instrumental in navigating complex challenges and delivering value to our stakeholders.
Equally important is the camaraderie and professionalism among our staff across all levels of Operations.

The synergy between our Board of Directors and Senior Executives has fostered a culture of strategic clarity and
operational discipline. This harmonious relationship has ensured that our governance remains robust and forward-
looking.

Looking ahead, we recognize the need for strategic innovation, risk mitigation, and stakeholder engagement to
navigate the evolving landscape. We are committed to strengthening our fundamentals and embracing change.

In closing, | extend my heartfelt gratitude to our regulators, shareholders, investors, and staff. Your steady support
and tireless contributions have been the cornerstone for all of us. Together, we remain hopeful for brighter days
ahead.

Sincerely,

Ashoke SJB Rana
Chief Executive Officer
Himalayan Bank Limited.
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Senior Management Team

Ashoke SJB Rana
Chief Executive Officer

Ujjal Rajbhandary
Deputy Chief Executive Officer Deputy Chief Executive Officer

Bipin Hada Sunil Gorkhali Satish Raj Joshi Sisam Pradhananga Joshi Jayendra Bikram Shah
Asst. Chief Executive Officer ~ Asst. Chief Executive Officer ~ Asst. Chief Executive Officer ~ Asst. Chief Executive Officer ~ Asst. Chief Executive Officer

Shankar Joshi Gyanendra Shrestha Samir Acharya
Asst. Chief Executive Officer Asst. Chief Executive Officer Asst. Chief Executive Officer
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Report of the Board of Directors
To the Thirty Third Annual General Meeting

Dear Shareholders.

On behalf of the Board of Directors, we cordially welcome all stakeholders of the Bank to the 33rd Annual General
Meeting of Himalayan Bank Limited.

International and National Events.

The year 2081/082 unfolded in a backdrop of global uncertainty and domestic challenges, casting a shadow over
the financial sector and the broader economy. Persistent geopolitical tensions, rising protectionism, climate-induced
disruptions, unpredictable and unprecedented rainfall, decline in agricultural production, environmental pollution, all
have strained international trade and investment flows. While Nepal’'s own economic momentum has been affected
by political instability and recurring natural disasters that strained infrastructure and heightened operational risks.
Despite these headwinds, the banking industry has remained resilient, although growth prospects are subdued and
risk factors have increased. As we navigate this complex environment, our focus remains on safeguarding stability,
strengthening risk management, and positioning the Bank for sustainability in an era of volatility.

Looking ahead, while risks remain elevated, there are reasons for cautious optimism. Structural reforms, digital
transformation, and renewed focus on sustainable finance present opportunities for long-term growth. With prudent
risk management, strategic diversification, robust compliance and customer-centric innovation, we are confident
in our ability to navigate uncertainty while preserving financial soundness and position the Bank for long-term
sustainable value creation in an evolving financial landscape.

Economic & Trade Policies of Major Economies and Nepal

As the The United States adopted protectionist measures, introducing universal tariffs on imports, alongside
focusing on reciprocal tariffs, export controls and investment screening under the CHIPS Act. The EU responded
with friendshoring strategies and a reciprocal trade framework with the US to stabilize industrial supply chains. India
expanded South-South trade partnerships, while China relied on stimulus to sustain exports amid slowing growth.

Nepal launched, its own Trade Policy 2025 to reduce its trade deficit, improve infrastructure, and attract FDI. It
advanced reforms for LDC graduation by 2026 through implementing connectivity projects to strengthen hydropower
exports. Despite these efforts, governance challenges and disaster recovery costs constrained Nepal’'s economic
momentum.

Alongside, rising geopolitical uncertainty globally led to cautious lending behavior among banks and reduced cross-
border investments, directly and indirectly affecting Nepal’s financial sector.

Effects on Global Growth. Economy and Financial Conditions

Global trade reached $33 trillion in 2024 (source: https://unctad.org/publication/key-statistics-and-trends-
international-trade-2024) but slowed in 2025 due to tariff wars, supply-chain fragmentation, and geopolitical tensions.
Rising protectionism, higher trade barriers, persistent inflation and climate disasters increased costs for food,
energy, and logistics, while humanitarian needs surged to record levels. Businesses accelerated regionalization
and digitalization to mitigate risks amidst tighter financial conditions and policy uncertainty, but persistent conflicts
and climate shocks continue to threaten financial stability and sustainable development.

According to International Monetary Fund (IMF) “the global economy is adjusting to a landscape reshaped by new
policy measures. Some extremes of higher tariffs were tempered, thanks to subsequent deals and resets.

As a result, global growth projections are revised upward but continue to decline downward relative to the pre-
policy-shift forecasts. Global growth is projected to slow from 3.3 percent in 2024 to 3.2 percent in 2025 and 3.1
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percent in 2026, with advanced economies growing around 1.5 percent and emerging market and developing
economies just above 4 percent. Similarly, inflation is expected to be at the level of 5.6 percent in 2024 which is
anticipated to decline to 4.2 percent globally in 2025 and to 3.7 percent in 2026, with notable variation. Inflation is
projected to continue to decline globally, though with variation across countries: above target in the United States—
with risks tilted to the upside.”

World trade volume is forecast to grow at an average rate of 2.9 percent in 2025-26 yet still much slower than
the 3.5 percent growth rate in 2024—with persistent trade fragmentation limiting gains. (Source: World Economic
Outlook October 2025)

Nepalese Economy

IMF has projected Nepal’'s economy to grow at the rate from 3.7 % in 2024 to 4.6 % 2025 whereas the growth is
projected to fall down to 2.1% in 2026. Similarly, the consumer price is projected to remain at 4.1% in 2025 which
was 5.4% in 2024. It is further forecasted to remain at the level of 4.2% 2026. (Source: Nepal Development Update-
November 2025)

Taking into account the country’s economic and financial status, the “Monetary Policy of FY: 2025/026” and “Current
Macroeconomic and Financial Situation Based on Annual data” published by Nepal Rastra Bank for FY: 2024/025
stated that the GDP growth rate shall remain at 4.61% during the review period, whilst the GDP growth rate in the
previous year was 3.67%. Similarly, the annual average Inflation remained 4.06 percent in 2024/25. In the previous
year annual average inflation was 5.44 percent.

During 2024/25, total merchandise exports increased by 81.8 percent to Rs. 277.03 billion against a decrease of
3.0 percent in the previous year. During 2024/25, merchandise imports increased by 13.3 percent to Rs.1804.12
billion against a decline of 1.2 percent a year ago.

Total trade deficit increased by 6.0 percent to Rs.1527.09 billion in 2024/25. Such deficit had decreased by 1.0
percent in the previous year. The export-import ratio increased to 15.4 percent in the review year from 9.6 percent
in the previous year.

Global workforce demand has steadily risen as regulators implement policies to curb inflation and boost economic
growth. Consequently, more workers are obtaining foreign employment permits. For countries like Nepal, where
remittances significantly contribute to GDP, this trend strengthens foreign exchange reserves and improves the
balance of payments.

Thus, Remittance inflows increased by 19.2 percent to Rs.1723.27 billion during 2024/25 compared to an increase
of 16.5 percent in the previous year. During mid-June to mid-July 2025 (Asar month), remittance inflows stood at
Rs. 189.11 billion. In the same period, such inflows were Rs. 117.78 billion.

The current account remained at a surplus of Rs. 409.20 billion in the review year compared to a surplus of
Rs.221.71 billion in the previous year.

Balance of Payments (BOP) remained at a surplus of Rs.594.54 billion in the review year compared to a surplus of
Rs.502.49 billion in the previous year.

Gross foreign exchange reserves increased by 31.2 percent to Rs.2677.68 billion in mid-July 2025 from Rs.2041.10
billion in mid-July 2024.

Based on the imports of 2024/25, the foreign exchange reserves of the banking sector are sufficient to cover the
prospective merchandise imports of 18.2 months, and merchandise and services imports of 15.4 months.

Deposits at Banks and Financial Institutions (BFIs) increased by 12.6 percent (Rs.811.49 billion) in the review year
compared to an increase of 13.0 percent (Rs.742.37 billion) in the previous year. Similarly, Private sector credit
from BFls increased to Rs.423.73 billion (8.4 percent) in the review year compared to an increase of Rs.276.94
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billion (5.8 percent) in the previous year.

Despite lower interest rates aimed at encouraging investment through Monetary Policy, loan demand remains weak
due to an unfavorable investment climate, resulting in excess loanable funds. Economic activity has contracted
amid issues in the cooperative sector, reduced cash flow, political instability, rising non-performing loans, and other
internal and external challenges. Additionally, revenue shortfalls have forced cuts in government spending—both
current and capital—slowing development projects.

Current Banking Environment

Nepal’s banking environment in 2025 was characterized by instability amid structural transformation. The sector
comprises 20 commercial banks alongside development banks, finance companies, and microfinance institutions,
collectively operating over 13,000 branches nationwide. Capital adequacy remains fairly strong at around 12—
13% in average, while non-performing loans hover over 4%, signaling moderate to high asset-quality pressure.
Regulatory reforms by Nepal Rastra Bank (NRB) have tightened prudential norms, introduced an interest-rate
corridor, and enforced stricter loan-to-value ratios to curb risk. Consolidation continues as NRB promotes mergers
to strengthen resilience and efficiency, with several commercial and development banks have already merged and
or are in the process of merging.

Although interest rates have continued to decline, economic activity in Nepal remains sluggish due to persistent
instability, weak investor confidence, and uncertainty about returns. While global economic growth appears
satisfactory, Nepal’'s economy has not gained momentum mainly due to of political instability and inconsistent
policies. Banks have accumulated significant loanable funds, yet there is a lack of borrowers’ willingness to
invest. Instead of boost in agricultural and industrial production, output has continued to fall, contributing to rising
unemployment. Moreover, a growing number of productive Nepali youths are migrating abroad in search of better
education, employment, stability and quality of life. Over time, this trend is likely to result in a shortage of skilled
manpower and youth force, essential for national development, potentially disrupting the country’s socio-economic
environment. Considering youth are one of the main groups having high consumption ratio, as they continue to
migrate, the consumption ratio, essential to run the economy, will fall.

Simultaneously, rapid digitalization is reshaping the banking landscape. Online banking, Mobile banking and
e-wallet adoption has surged, with over 27 million users driving transaction volumes into billions of rupees annually.
NRB’s Digital Finance Innovation Hub and integration with India’s UPI system highlight a push toward cross-
border interoperability and fintech growth. Despite these advances, challenges persist such as pilling up of unused
loanable fund, rising NPLs, unsettled and piling NBA, volatile forex market, rural access gaps, and cybersecurity
risks. Overall, Nepal’'s banking sector is transitioning toward a more consolidated, technology-driven, and risk-
aware ecosystem, balancing growth opportunities with regulatory vigilance.

Due to shrinking economic activity triggered by internal and external political and social turmoil, inconsistent policies,
and unhealthy competition within the banking sector, non-performing loans have rose significantly to an overall
average of 4.44% as of mid-July 2025 (Ashad End 2082) (source: https://www.nrb.org.np/contents/uploads/2025/09/
KFI-Asadh-end-for-website-publication.pdf). The effect of which has seen on the rising NBA which has reached to
Rs. 42.77 Bil on mid-July 2025 (Ashad End 2082) from Rs. 30.18 Bil on the day of previous corresponding year
(source: https://www.nrb.org.np/contents/uploads/2025/08/Asar_2082_Publish.pdf).

As a result, banks have been unable to distribute dividends to their shareholders. To address this, banks are
focusing on upgrading services, offering loans at minimal interest rates, and introducing more attractive deposit
schemes. Furthermore, with rapid technological advancements, adapting to these changes has become essential
to deliver innovative and appealing services to customers.

In this competitive environment, Himalayan Bank strives to provide timely and efficient banking services to earn
customer trust. The bank plans to improve on its long-term goals, enhance operational quality, reduce unnecessary
expenses, and expand and introduce new services and facilities. These initiatives aim to strengthen its position
as the preferred choice for customers. Additionally, the bank remains committed to improving asset quality and
ensuring timely appropriate returns for its shareholders.
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Current Activities and Status of the Bank

In view of generating sizeable revenue from diverse sector, the Bank has continued its service and operation from
its subsidiaries, Himalayan Laghubitta, Himalayan Capital and Himalayan Securities Limited.

For over 33 years, Himalayan Bank Ltd. has established itself as one of the most secure, resilient, technologically
advanced, and reliable institutions in Nepal’s banking industry. The Bank serves its customers through an extensive
network of 174 branch offices, 20 extension counters, over 288 ATM points including 7 cash recycler machines—
along with more than 15,000 remittance partners across the nation. Additionally, it operates 9,663 POS terminals
across 6,639 merchants apart from 1,250 e-commerce merchants, ensuring comprehensive and convenient banking
solutions nationwide. To ensure seamless operations and elevate service standards, the Bank has upgraded its core
banking system from T24 R19 to T24 R23. Likewise, to deliver modern and convenient services to its customers,
the Bank has enhanced and launched an updated version of its mobile banking platform.

Amidst the prolonged economic slowdown and an increasingly uncertain outlook, the Bank has managed to maintain
operations at a satisfactory level, though challenges remain significant. Stability has largely been sustained through
the continued trust and support of stakeholders, both direct and indirect. Since its inception, the Bank has adhered
to its commitment of fostering a sound banking system and delivering accessible, quality services to clients. Thus,
the Bank has been investing heavily in developing innovative, secure, and user-friendly digital platforms such as
Internet Banking and Mobile Banking. These efforts aim to ensure uninterrupted services, yet the pace of adoption
among customers remains gradual, requiring persistent encouragement to embrace digital transformation. At the
same time, the Bank continues to strictly adhere to principles of corporate governance, maintaining transparency,
accountability, and compliance with regulatory standards, even as the operating environment becomes increasingly
demanding.

We would like to present the Balance Sheet as on July 16, 2025, the Profit and Loss Account for the fiscal year
2024/025, the Profit and Loss Appropriation Account and other financial statements for approval.

Review of the Bank’s Operations

During the review period, the Bank’s total deposit increased to Rs. 313.06 billion, an increase of 5.15 percent
compared to the previous year. Similarly, the loans and advances increased to Rs. 254.34 billion during the review
period, an increase of 2.92 percent compared to the previous year.

The net assets of the Bank increased to Rs. 36.62 billion, an increase of 0.003 percent, during the review period,
while the total assets increased to Rs. 371.30 billion, an increase of 4.37 percent.

Following the guidelines of regulatory body, Nepal Rastra Bank and Institute of Chartered Accountants of Nepal, the
Bank posted an operating profit after substantial amount transferred to provision for loan loss to the tune of NPR
3.44 billion during the fiscal year, with net profit at NPR 129.73 million. This step has increased resilience of the
Bank so as to withstand and face the increasing risk firmly, take advantages of future opportunities on growth and
distribute return once the situation resolves and turn around.

The status of the Bank as on first quarter end of current fiscal year is presented below:

(In Rs. Millions)
S.N Particulars asl2l As on Oct 17, 2025 | Increase (Decrease) %
o July 16, 2025 ’ ’
1. | Total Assets Rs. 371,298.70 Rs. 384,674.60 3.60%
2. | Deposits Rs. 313,059.60 Rs. 321,352.90 2.65%
3, | oans, Overdrafts and Bills Rs.254,336.80|  Rs. 254,739.90 0.16%
Purchased and Discounted

During the review period, in line with the directives of Nepal Rastra Bank, the Bank written off loans to the tune of
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Rs. 3,363.36 million whereas the Bank was able to recover Rs. 13.22 million from the already-written-off loans.
The Bank is actively pursuing legal remedies and other appropriate measures to recover non-performing, bad, and
written-off loans. We assure you that successful recovery of these loans will significantly contribute to improving the
Bank’s profitability in the current fiscal year.

Comparative Financial Indicators of the Bank

The comparative financial indicators of the fiscal years 2023/024 and 2024/025 are presented below:

(In Rs. Millions)
S.N. Particulars FY: 2023/024 FY: 2024/25 Increase
As on July 15,2024 | As on July 16, 2025 (Decrease) %

Total Assets 355,735.80 371,298.70 4.37%
Net Assets 36,623.10 36,624.30 0.003%
Deposits 297,725.40 313,059.60 5.15%
4, 'C'g:;‘;’d %zrgr;gzuanqg dBi”S Pur- 247,109.00 254,336.80 2.92%
6. | Net Interest Income 11,617.70 10,455.60 -10.00%
7. | Other Income 1,534.80 2,256.20 47.01%
8. | Operating and Staff Expenses* 4,990.60 5,328.10 6.76%
9. | Operating Profit 2,885.40 3,437.50 19.13%
10. | Net Profit 1,238.30 129.7 -89.52%

*Operating and Staff Expenses includes Staff Bonus Expenses

The comparative status of deposit, credit, income and expenditure of the Bank during the fiscal year 2023/024 and
the year under review is presented in separate annexes as detailed below:

Deposit Composition :Annex A
Credit Composition :Annex B
Income Composition :Annex C
Expenditure Composition :Annex D

Implementation Status of the Strategy and Program of the Bank for the FY 2024/2025

Non-Performing Loan increased to 7.97 %.

Continuity has been given to the recovery of written-off loans in an active manner.

Continuity has been given for consolidation and improve asset quality for long term sustainability.

To serve the clientele with Premium Services “Priority Banking” services has been made more appealing.
Similarly, Deposit product, Loan product and other banking facilities were made more attractive as per the
demand of the customers.

Different plans and policies are adopted to improve the service standard of branches and profit center.
Providing banking services 20 Extension Counters, 288 ATM Booths including 7 Cash Recycler Machines,
more than 15,000 remittance payment partners and more than 7,889 POS and e-commerce merchants with
total of 10,913 terminals.

7. Additional 2,342 POS and e-commerce merchants and 7,458 QR merchants have been added in the market
for the convenience of the debit, credit and pre-paid card holders. Offered various discounts facilities to
increase use of Card Services. Likewise, 15 additional ATM Machines have been placed at various locations
inside and outside Kathmandu valley.

Pobp=

oo

8. Encouraged use of digital/electronic payment system for cash less transaction through e-commerce and
POS terminals giving various discount facilities to the customers.
9 Necessary arrangement is made to extend remittance business to various Asian, European and US market.

10. Continued the operation of Bank’s subsidiaries to generate revenue from different sectors.
11.  Continuously upgrading and refining digital services such as Mobile and Internet Banking module with added
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features/security.

12.  T24 banking software browser has been upgraded and made it more secure.

13. Branding of branches are being carried out as per the requirement of HBL. Continuous effort being made to
renovate and expand/enhance ambiance of branches as more pleasing and environment- friendly.

Strategies and Programs for FY 2025/026

1. To manage the NPA to the lowest level.
2. Give continuity for recovery of written-off loans more effectively.
3. To rationalize the branches/physical networks for prudent use of assets and manpower in consideration of

proximity, business sustainability and future potentiality. Additionally conduct feasibility study for establishing
new branches and extension counters as per requirement.

4. Focus on secure and user-friendly digital banking services and facilities. On the other hand, new Deposit and
Loan Products along with other banking facilities/services shall be made more attractive.

5. Set up 25 additional ATMs at different part of the country.

6. Install additional 1500 POS terminals, 1000 new POS and e-commerce merchants and 15000 QR merchants
so as to facilitate debit/credit/pre-paid card holders.
7. Upgrading of existing mobile/internet banking module so as to provide user friendly, secured mobile/internet

banking facilities to the customers. Encourage customer to use digital payment channel such as ecommerce/
online and POS.

8. Upgrade and fine-tune CBS system T24 technically as per requirement and by complying all the necessary
security measures for better performance.
9. Expand the operation of Himalayan Securities Limited, Himalayan Capital Limited, Himalayan Laghubitta

Bittiya Sanstha, so as to broaden the bank’s business through subsidiaries.
10.  Continuity shall be given for branding and renovating branches with additional services and facilities wherever
required to make it more informative, attractive and environment friendly.

Corporate Social Responsibility (CSR

Since its commencement, the Bank has been discharging its corporate social responsibilities through various
social and allied institutions. The Bank, in the review period, has focused its CSR activities on the field related to
education, healthcare, orphanage, differently abled people, old-aged home, financial literacy, food distribution to
malnourished/deprived child, environment protection, sanitation and rehabilitation of victims of natural calamities
and other social services.

During the FY: 2024/025, the Bank, under its Corporate Social Responsibility Initiative, has continuously supported
various Government Hospitals, Community Schools, conducted financial literacy programs, protected environment,
cleanliness, awareness, etc. as per the requirement following the guideline of regulator, NRB. The Bank during the
FY: 2024/2025 continued supporting in different social causes directly and or through different social organizations
involved in different social sectors with a total amount of Rs. 7,487,016.33 (Rupees Seven Million Four Hundred
Eighty-Seven Thousand Sixteen and Thirty-Three Paisa Only). Detail elaboration of CSR initiative expenses have
been separately given in the Annual Report.

The Bank is fully aware of its corporate social responsibilities towards the community/nation and committed to
continue its CSR initiative in coming days as well.

Board of Directors

As per the provision of the Bank’s Article of Association, 5 Directors, from promoter shareholder group, represent
in HBL BOD. Among them, Mr. Prachanda Bahadur Shrestha, representing N. Trading Pvt. Ltd. has continued
to hold the position of Chairman to the BOD. Similarly, Mr. Farhan Talib, (representing M/s. Habib Bank Ltd.),
Mr. Jeetendra Dhital, (representing M/s. Employee Provident Fund), Mr. Sunil Bahadur Thapa, (representing M/s.
Ava International Pvt. Ltd.), Mr. Pratap Jung Pandey, (representing M/s. Mutual Trading Pvt. Ltd.) and Mr. Ashish
Sharma, (representing public shareholder) have continued to hold the position of Director in the HBL BOD during
the FY: 2024/025. However, Mr. Farhan Talib, (representing M/s. Habib Bank Ltd.) has resigned from the Bank’s
BOD with effect from November 05, 2025 pursuant to the sale of entire promoter shares held by Habib Bank Limited.
Likewise, Mrs. Jasmine Hada Bajracharya, as an Independent Director have continued as the Director in the Board
of Directors of the Bank.
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On this occasion, | would like to declare that the Board of Directors of the Bank is committed towards prosperity of
the Bank.

Meeting of Board of Directors and Conduct of BOD Members

The meetings of HBL Board of Directors are being conducted regularly as per the guidelines, regulation of Nepal
Rastra Bank and prevailing Article of Association of the Bank. During the review period, total 20 Board Meetings
were conducted. All the BOD members are wholeheartedly adhering to the code of conduct prescribed in the
Unified Directives issued by Nepal Rastra Bank.

Audit, Balance Sheet and Other Financials

The Balance Sheet as on July 16, 2025, the Profit and Loss Account, the Profit and Loss Appropriation Account,
Cash Flow, related annexure and Auditors’ Report for the fiscal year 2024/025, are enclosed and presented as
an integral part of this report. Further, information required to be disclosed as per the provisions of Company Act
2063, Chapter 7, Clause 109, Sub-Clause (4) are presented as Annex E. Consolidated Financial Statements has
been prepared and presented including the Financial Statement of the Bank’s fully owned subsidiaries and other
Associate Companies in which the Bank has invested according to the “Nepal Financial Reporting Standards”.

Profit and Loss Appropriation

During the review period, the net profit of the Bank amounted to Rs. 129.73 million. Incorporating other
comprehensive income, the net profit amounted to Rs. 4.29 million in fiscal year 2024/025. 20% of the net profit i.e.
Rs. 25.94 million, has been appropriated to the Statutory General Reserve Fund. In addition, in compliance with
the Regulatory Directives, the Bank has allocated Rs. 29.20 million from its profit to the Employee Training Fund.
Additionally, as per the regulatory requirement, the Bank has transferred 1% of the net profit i.e., Rs. 1.29 Million
in its Corporate Social Responsibility (CSR) fund. Further, the amount of Rs. 7.48 Million spent from the CSR
fund of previous fiscal year has been transferred to retained earnings. Rs. 469.74 Million has been transferred to
Regulatory Reserve. Likewise, Rs. 118.05 Million has been transferred to Interest Capitalization Fund and Rs. 20
Million has been transferred to Investment Adjustment Reserve. Similarly, Rs. 875 Million from its profit has been
allocated to the Bond Redemption Reserve.

Since its inception, the Bank has consistently delivered attractive dividends to its shareholders. Unfortunately, we
have not been able to maintain this tradition over the past few years, which we deeply regret. However, we want to
assure you that the funds allocated under various headings, including provisions for loan losses, will be recouped
in the coming days. This will enable us to resume the distribution of attractive dividends, continuing the legacy our
shareholders have enjoyed in previous years.

Vote of Thanks

On behalf of the Board of Directors, | would like to extend sincere gratitude to the shareholders, esteemed customers,
related agencies of the Government of Nepal such as Finance Ministry, Nepal Rastra Bank, Securities Board of
Nepal (SEBON), Nepal Stock Exchange, Company Registrar Office, CDS and Clearing Ltd, Credit Information
Bureau of Nepal, Deposit and Credit Guarantee Fund and all the other Regulatory Bodies for their support in
discharging banking services. Additionally, | am thankful to the BOD, Management of Habib Bank Limited, Pakistan,
the Bank’s Chief Executive Officer, Senior Executives including entire staff for their unwavering contributions in this
tough time for the betterment and continuous operation of the Bank. Finally, | would like to extend my gratitude to
all our well-wishers and to the media for appropriate coverage.

Thank You,

Prachanda Bahadur Shrestha
Chairman
Date: December 23, 2025
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PRINCIPAL INDICATORS

Particulars Unit FY FY FY FY FY FY
2019/2020 | 2020/2021 | 2021/2022 | 2022/2023 | 2023/2024 2024/2025
2076/2077 | 2077/2078 2078/79 2079/80 2080/81 2081/82

Profit before Bonus and Tax/Total Income Percent 28.06 33.68 19.69 7.26 5.28 0.32
Per Share Income Rs. 27.60 28.07 18.26 9.18 5.72 0.60
Per Share Market Value Rs. 540 484 299.2 212.8 204.2 237.30
Price Earning Ratio Ratio 19.57 17.25 16.39 23.18 35.71 396.15
Dividend on Share Capital (Including Bonus) Percent 20.00 26.00 19.11 - - -
Cash Dividend on Share Capital Percent 6.00 4.62 1.1 - - -
Interest Income/Loans and Advances Percent 10.79 7.71 10.35 13.16 12.94 9.52
Staff Expenses/Total Operating Expenses Percent 53.02 54.92 50.63 51.97 56.77 62.03
Interest Expenses on Total Deposit Percent 577 4.42 6.59 7.92 7.92 5.36
FX Fluctuation Gain/Total Income Percent 5.33 4.61 2.98 1.23 1.05 212
Net Profit after Tax/Total Assets (ROA) Ratio 1.79 1.68 1.09 0.47 0.35 0.03
Net Profit after Tax/Total Equity (ROE) Percent 15.40 14.89 10.76 4.65 3.38 0.35
Total Loan/Deposit Percent 82.31 89.87 92.14 88.64 83.00 81.24
Total Operating Expenses/Total Income Percent 16.81 17.96 12.89 11.46 13.30 18.34
Capital Adequacy Ratio:

A. Core Capital Percent 11.76 11.21 10.49 9.03 8.51 7.69

B. Supplementary Capital Percent 3.13 2.68 1.26 3.27 3.03 2.91

C. Total Capital Fund Percent 14.89 13.89 11.75 12.31 11.54 10.60
Liquidity Percent 31.39 26.51 23.48 27.38 29.68 30.00
Non-performing Loan/Total Loan Percent 1.01 0.48 1.59 4.93 4.98 7.97
Weighted Average Interest Rate Spread Percent 3.77 3.32 4.02 4.79 3.99 3.29
Book Networth per share Rs. 187.67 188.43 169.72 155.29 169.11 169.11
Total Share Number 93,722,814 | 106,844,008 129,687,257 | 216,566,156 216,566,156 216,566,156
Total Staff Number 1029 1018 1019 1935 1855 1802
Number of Branches Number 68 71 74 175 174 174
Number of ATMs Number 138 144 156 264 272 288

* Staff Bonus has not been considered while calculating the ratio for staff expenses and operating expenses.
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Key Indicators
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Key Indicators
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Deposits from Customers and BFls

Financial Year 2080/81 (2023/24) Financial Year 2081/82 (2024/25)

Other

Deposit
0.34% Current

Other  Current Deposit

Deposit Deposit

Call Deposit 6.449
Call De(r))osit 0.30% -5.95% 8.96% »
7.53% Savings ;

Deposit Savings

26.00% Deposit

31.34%

Fixed .

Deposit leed'
60.22% Deposit
52.92%

Loans and Advances

Financial Year 2080/81 (2023/24) Financial Year 2080/81 (2023/24)

Bills Purchased & Bills Purchased &
D'S(fg;ﬂ';:ed Deprived Sector Dizcgg‘f)}ted
Deprived Other Loan Hire Purchase Loan Loan 7 Other Loan
Hire Purchase Loan__ Sector 2.64% ’ 2.66%

2.84%
Term Loan Real Estate Loan

43.13% 4.43%

Margin Lending
1.07%

Margin Lending .

Term Loan

Real Estate Loan 38.10%

5.54%

4.01% Import / Export Loan
5.55%
Working Capital ° . .
Loan Working Capital
33.30% Loan

40.73%
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Income Composition

Financial Year 2080/81 (2023/24)

Financial Year 2081/82 (2024/25)

Other Other
Net Tradin . ; i
oo 9 Operating Net Trading Operating
Net Fees Income
3219 Income Income
. () 0.49% and 5 050/ 2250/0
Net Fees and Commissio O
Commission n Income
Income
7.90% 9.19%

Net Interest
Income
88.40%

Net Interest
Income
83.50%

Expense Composition

Financial Year 2080/81 (2023/24)

Other
Operating
Expenses
26.42% Staff
e Expenses-
excluding
statutory
bonus
Depreciation 58.70%
and
Amortization
14.88%

Financial Year 2081/82 (2024/25)

Other
Operating
Expenses
23.46% ———— Staff
Expenses-
excluding
statutory bonus
64.09%
Depreciation
and
Amortization
12.45%
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RANJEEV &
ASSOCIATES

Chartered Accountants

INDEPENDENT AUDITOR’S REPORT

To THE SHAREHOLDERS OF
HIMALAYAN BANK LIMITED

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying consolidated financial statements of Himalayan Bank Limited
(‘the Bank’) and its subsidiary (‘the Group’), which comprises the Statement of Financial Position
as at Ashadh 32, 2082 (July 16, 2023), and the Statement of Profit or Loss, and Other Comprehensive
Income, Statement of Changes in Equity and Statement of Cash Flows for the year then ended, and
notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements give a true and fair view, in all material
respects, the Financial Position of the Bank as at Ashadh 32, 2082 (July 16, 2023), and its financial
performance and its cash flows for the year then ended in accordance with Nepal Financial Reporting
Standards [NFRS].

Basis for Opinion

We conducted our audit in accordance with Nepal Standards on Auditing [NSA]. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Bank in
accordance with the ethical requirements that are relevant to our audit of the financial statements in
Nepal, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in
our audit of the financial statements of the current period. These matters were addressed in the
context of our audit of the financial statements as a whole, and in forming our opinion thereon, and
we do not provide a separate opinion on these matters, We have determined the matters described
below to be the key audit matters to be communicated in our report:

S. No. Key Audit Matters Auditor’s Response

a) Interest Income: Our audit approach included:
The Bank has implemented NRB'S | a4 Obtained understanding of the Bank's
Guidance Note on Interest Income implementation framework and tested
Recognition, 2025 effective from Shrawan quarterly interest computation
2081 for rccognition of interest income. processes at account level

Under _this‘ guideline, the loans are | b Reviewed the stage classification (Stage
categorized into 3 Stages (Stage 1, 2, 3) 1, 2, 3) for sample loans based on ECL

with distinc_:t recognition approaches - guidelines as prescribed by Guidance
accrual t{3515 for Stage 1&2 based on Note on Interest Income Recognition,
coupon interest rate and cash basis 2025

(incremental) for Stage 3 assets. The | ¢ For Stage 3 assets, tested cash basis
transitional arrangement involves complex approach by tracing collections to bank
quarﬁer_l)_/ grackmg at account level and statements,  recalculating  interest
reconciliation between interest suspense, suspense movements, and verifying that
accrued interest, and actual collections. suspense does not exceed accrued

interest

Ranjeev & Associates, Chartered Accountants, Sanepa, Lalitpur, Nepal, E ranjeev.shrestha@gmail.com, T +977 9851072400
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S. No.

Key Audit Matters

Auditor’s Response

Given the significant system changes,
manual interventions during transition, and
risk of misstatement in interest income, we
considered this as a key audit matter.

d. Reviewed the quarterly interest income
computation and computation of annual
interest income based on cumulation of
quarterly interest income.

b)

Investment valuation, identification and
impairment:

Investment of the bank comprises of
investment in government bonds, T-bills,
development bonds and investment in
quoted and unquoted securities. The
valuation of the aforesaid securities has
been done in compliance with NFRS 9 and
NRB Directive number 8. The investment
in the government and NRB bonds and T-
bills has been done on Amortized cost and
rest have been valued through Fair Value
through Other Comprehensive Income.
The valuation of the investment requires
special attention and further in view of the
significance of the amount of the
investment in the financial statement the
same has been considered as Key Audit
Matters in our audit.

Our audit approach regarding Investment of
the bank is based on the NRB Directive and
NFRS issued by the Accounting Standard
Board of Nepal.

For the investment valuation that are done at
amortized cost, we checked the EIR and
amortization schedule on test basis.

For the investment valued through OCI i.e.
for quoted investment, we relied on the Last
transaction price in NEPSE as on
16.07.2025. And for the unquoted
investment the fair value has been
determined based on latest available Net
Assets Value (NAV), i.e., Level 3 valuation.
Further the income and bonus have been
cross verified from Demat statement of the
bank wherever applicable.

)

Impairment of Loans and Advances:

As per NFRS 9- Expected Credit Loss
related Guidelines, 2024 issued by NRB
and Carve-out Alternatives provided for
Bank and Financial Institutions issued by
ICAN dated 2082.05.09, bank shall
measure impairment loss on loans and
advances at the higher of:

a) Amount derived as per norms
prescribed by NRB for loan loss
provisioning or;

b) Amount determined as per para
5.5 of NFRS adopting the
expected credit loss model

As per the norms prescribed by the NRB,
provision at the prescribed rate shall be
created on the loans and advances based on
overdue status of loans and advances as
well as utilization status of the facility,
status of security etc. Hence, assessment of
availability and accuracy of data for
impairment under NRB provisioning
norms is regarded as key audit matters.

Our audit approach included:

a. Reviewing the overdue status of loans
and advances by obtaining data from the
system and comparing the same with
NRB 2.2 report.

b. Sample credit files were reviewed for the
purpose of assuring the utilization of
loan & advances for the intended
purpose, account movement and account
turnover.

c. Assessed the alignment of the Bank’s
Impairment for expected credit losses
computations and underlying
methodology including responses to
current economic conditions with its
accounting policies, based on the best
available information up to the date of
our report.

d. Evaluated the design, implementation
and operating effectiveness of controls
over estimation of expected credit losses,
which included assessing the level of
oversight, review and approval of
impairment for expected credit losses,
policies and procedures by the Board and
management.
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S. No.

Key Audit Matters

Auditor’s Response

Expected credit losses of loans and
advances measured at amortized cost as
disclosed in Note 4.7, is determined by
management based on the accounting
policies described in Note 3.4(f) to the
financial statements.

This was a key audit matter due to

e The involvement of  significant
management judgements, assumptions
and level of uncertainty associated with
estimating future cash flows to recover
such loans and advances; and

 The materiality of the reported amount of
expected credit losses.

Key areas of significant judgements,
assumptions and estimates made by
management in the assessment of expected
credit losses for loans and advances
include forward-looking macroeconomic
scenarios, associated weightages and
considerations that indicate significant
increase in credit risk. These are subject to
inherently heightened levels of estimation
uncertainty.

Information of such key estimates,
assumptions and judgements are disclosed
in Note 2.4.

Tested the completeness, accuracy and
reasonableness of the underlying data
used in the expected -credit loss
computations by agreeing details to
relevant  source  documents and
accounting records of the Bank.
Evaluated the reasonableness of credit
quality assessments and related stage
classifications.

In addition to the above, the following
procedures were performed:

g.
>

For loans and advances assessed on an
individual basis for impairment:
Evaluated the reasonableness of key
inputs used in the impairment for
expected credit losses made with
economic conditions. Such evaluations
were carried out considering the value
and timing of cash flow forecasts
particularly relating to elevated risk
industries and status of recovery actions
of the collaterals.

For loans and advances assessed on a
collective basis for impairment:

Assessed the  reasonableness  of
judgements, assumptions and estimates

used by the Management in the
underlying  methodology and the
management overlays. Our testing

included evaluating the reasonableness
of forward-looking information used,
economic scenarios considered, and
probability weighting assigned to each
scenario.

d)

Information Technology:

As most of the information of the bank is
digitally stored and transactions are carried
out  digitally/electronically.  without
minimal manual intervention, we have
considered information technology status
of the bank as our key audit areas.

Our audit approach regarding Information
Technology of the bank is based upon the
Information Technology Guidelines 2012
issued by NRB and it also included:

a.

Understanding of IT process, mapping
of application and control measures
adopted by the bank such as users’
access and authority across operating
systems.

Verification of the interest income and
expense booking regarding loan and
deposit on test basis with the CBS of the
bank.

Reliance on the IT audit conducted by
the bank.
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Other Matter

The auditor’s report is intended solely for the intended users and should not be distributed to or used
by other parties.

Other Information

Management is responsible for the preparation of other information. The other information
comprises the information included in the Annual Report but does not include the Financial
Statements and our auditor’s report thereon.

Our opinion on the Financial Statement does not cover the other information and we do not express
any form of assurance conclusion thereon.

Our responsibility is to read the Other Information and, in doing so, consider whether the Other
Information is materially inconsistent with the Financial Statements or our knowledge obtained in
the course of our audit or otherwise appears to be materially misstated. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with NFRS, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, management is responsible for assessing the Bank’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Bank or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Bank’s financial reporting
process.

Auditor’s Responsibilities for the Audit of Financial Statements

Our objectives are to obtain reasonable assurance whether the financial statements as a whole are
free from material misstatement, whether caused due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance but is not a
guarantee that an audit conducted in accordance with NSAs will always detect a material
misstatement when it exists.

As part of an audit in accordance with NSAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, international omissions, misrepresentations, or the
override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Bank’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
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e Conclude on the appropriateness of management’s use of the going concern basis of accounting
and based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on company’s ability to continue as going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to related disclosures in the financial statements or, if such disclosure is
inadequate, to modify our audit opinion. Our conclusions are based on the audit evidences
obtained up to date of our auditor’s report. However, future events or conditions may cause the
Bank to cease as a going concern.

e Evaluate the overall presentation, structure and content of the financial statement, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

e Obtain sufficient and appropriate audit evidence regarding the financial information of the
Bank’s Activities to express an opinion on Financial Statements.

We communicate with those charged with governance, regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Report on Other Legal and Regulatory Requirements

We have determined to communicate following matters in accordance with the requirements of

BAFIA, 2073, NRB Directives, Company Act, 2063, and other regulatory requirements: -

e We have obtained all the information and the explanations, which, to the best of our knowledge
and belief, were necessary for the purpose of our audit.

e Based on our audit, proper books of accounts as required by law have been kept by the Bank.

o The Statement of Financial Position, the Statement of Profit or Loss and Other Comprehensive
Income, the Cash Flow Statement, and the Statement of Changes in Equity dealt with by this
report are in agreement with the books of accounts maintained by the Bank.

® Returns received from the branch offices of the Bank were adequate for the purpose of our audit
though the statements are independently not audited.

e The capital fund, risk bearing fund and the provisions for possible impairment of assets of the
bank are adequate considering the Directives issued by Nepal Rastra Bank.

* Inour opinion and to the best of our information and according to the explanations and from our
examination of the books of accounts of the Bank, we have not come across any case where the
Board of Directors or any office bearer of the Bank have acted contrary to the provisions of law,
or committed any misappropriation or caused any loss or damage to the Bank and violated
Directives issued by Nepal Rastra Bank or acted in a manner, as would jeopardize the interest
and security of the Bank, its shareholders and its depositors.

* The business of the Bank has been conducted satisfactorily and operated within its jurisdiction
and has been functioning as per NRB Directives.

CA Ranjeev Shrestha
Proprietor
Ranjeev & Associates
Chartered Accountants
Place: Kathmandu, Nepal
UDIN: 251222CA00494EJJmB Date: December 22, 2025
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Himalayan Bank Limited

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

As on 32 Asar 2082 (16 July 2025)

Group Bank
Particulars Note Asar 2082 Asar 2081 Asar 2082 Asar 2081

Assets
Cash and Cash Equivalents 4.1 10,175,570,293 8,632,772,404 9,705,883,458 8,097,764,536
Due from Nepal Rastra Bank 4.2  36,953,167,270 35,709,946,565 36,929,167,270 35,686,946,565
Placements with Bank and Financial 4.3 18,387,056,372 10,513,504,126 18,383,887,735 10,501,751,116
Institutions
Derivative financial instruments 4.4 40,320,668 26,241,227 40,320,668 26,241,227
Other trading assets 4.5 124,145,870 69,783,925 - -
Loans & Advances to BFls 4.6 8,482,608,874 9,549,675,721 10,405,889,589 10,098,880,969
Loans & Advances to Customers 4.7 235,334,957,776  233,511,517,311  230,637,296,252 230,239,742,835
Investment Securities 4.8  40,926,163,597 42,788,959,119  40,506,834,190  42,143,258,878
Current Tax Assets 4.9 329,297,514 321,141,028 308,637,299 297,962,785
Investments in subsidiaries 4.10 - - 1,060,063,200 1,060,063,200
Investments in Associates 4.11 1,963,633,579 1,746,010,614 190,929,197 190,929,197
Investment Property 4.12 5,664,754,343 2,414,932,072 5,664,754,343 2,414,932,072
Property & Equipment 413 8,363,709,780 8,277,146,893 8,196,319,233 8,170,594,187
Goodwill and Intangible Assets 4.14 971,969,155 986,260,215 968,351,868 983,141,792
Deferred Tax Assets 4.15 3,511,080,048 1,711,029,557 3,472,887,238 1,670,219,007
Other Assets 4.16 5,594,930,201 4,500,535,052 4,827,508,106 4,153,385,695

Total Assets 376,823,365,340 360,759,455,829 371,298,729,646 355,735,814,061
Liabilities

Due to Bank and Financial Institutions 417 3,448,278,203 3,825,779,953 3,900,913,848 3,825,779,953
Due to Nepal Rastra Bank 4.18 - - - -
Derivative financial instruments 4.19 60,382,578 13,851,829 60,382,578 13,851,829
Deposits from Customers 4.20 309,306,392,107 293,486,417,738 309,158,672,473 293,899,590,309
Borrowing 4.21 1,905,468,637 2,310,265,550 - -
Current Tax Liabilities 4.9 - - - -
Provisions 4.22 - - - -
Deferred Tax Liabilities 4.15 - - - -
Other Liabilities 423 14,566,585,359 13,991,728,280 13,166,747,884 12,989,367,810
Debt Securities Issued 4.24 8,387,698,065 8,384,143,498 8,387,698,065 8,384,143,498
Subordinated Liabilities 4.25 - - - -
Total Liabilities 337,674,804,949 322,012,186,848 334,674,414,848 319,112,733,399
Equity
Share Capital 426 21,656,615,632 21,656,615,632 21,656,615,632 21,656,615,632
Share Premium - - - -
Retained Earnings (6,649,585,297) (5,593,624,296)  (8,854,298,008) (7,441,526,420)
Reserves 4.27  23,840,025,704 22,423,289,473  23,821,997,174  22,407,991,450
Total Equity attributable to Equity Holders 38,847,056,039 38,486,280,809  36,624,314,798 36,623,080,662
Non Controlling Interest 301,504,352 260,988,172 - -
Total Equity 39,148,560,391 38,747,268,981 36,624,314,798 36,623,080,662
Total Liabilities and Equity 376,823,365,340 360,759,455,829 371,298,729,646 355,735,814,061
Contingent liabilities and commitment 428 56,173,456,050 54,552,704,365 56,173,456,050 51,399,093,296
Net assets value per share 179.38 177.71 169.11 169.11

Mr. Satish Raj Joshi
Executive Financial Officer
Mr. Prachanda B. Shrestha
Chairman

Mr. Ashoke SJB Rana
Chief Executive Officer

As per our attached report of even date

CA Ranjeev Shrestha

Mr. Jitendra Dhital
Director

Mr. Pratap Jung Pandey

Director

Mr. Sunil Bahadur Thapa
Director

Ms. Jasmine Hada Bajracharya
Director

Mr. Ashish Sharma
Director

Proprietor

Ranjeev & Associates
Chartered Accountants
Date: 2025 December 22
Place: Kathmandu
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Himalayan Bank Limited

CONSOLIDATED STATEMENT OF PROFIT OR LOSS
For the year ended 32 Asar 2082 (16 July 2025)

Group Bank

Particulars Note Asar 2082 Asar 2081 Asar 2082 Asar 2081
Interest Income 429  28,381,585,737 36,137,920,022  27,699,716,517  35,576,632,266
Interest Expense 430 17,457,059,275 24,182,692,355 17,244,090,440  23,958,937,374
Net interest income 10,924,526,462 11,955,227,667 10,455,626,077 11,617,694,892
Fee and Commission Income 4.31 1,462,162,742 1,307,315,026 1,328,194,645 1,201,211,766
Fee and Commission Expenses 4.32 177,996,714 165,107,824 177,038,021 162,641,224
Net Fee and Commission Income 1,284,166,028 1,142,207,202 1,151,156,624 1,038,570,542
Net interest, fee and commission income 12,208,692,490 13,097,434,869 11,606,782,701 12,656,265,434
Net Trading Income 4.33 666,430,418 441,072,438 632,557,848 421,847,554
Other Operating Income 4.34 350,548,564 68,747,907 282,216,712 63,915,892
Total Operating Income 13,225,671,472 13,607,255,214  12,521,557,261 13,142,028,880
Impairment charges/(reversal) for Loans 4.35 3,794,267,609 5,290,285,045 3,756,038,655 5,265,954,930
and Other losses
Net operating income 9,431,403,863 8,316,970,169 8,765,518,606 7,876,073,950
Operating expense
Personnel Expenses 4.36 3,670,052,464 3,218,476,274 3,418,457,493 3,010,697,316
Other Operating Expenses 4.37 1,340,201,346 1,345,535,922 1,247,458,908 1,266,464,755
Depreciation & Amortisation 4.38 693,284,152 734,809,304 662,151,207 713,473,600
Operating Profit 3,727,865,901 3,018,148,669 3,437,450,998 2,885,438,279
Non operating income 4.39 230,840,856 142,004,150 13,217,891 10,418,014
Non operating expense 4.40 3,363,396,375 1,124,398,066 3,363,358,567 1,124,348,237
Profit before income tax 595,310,382 2,035,754,753 87,310,322 1,771,508,056
Income Tax Expense 4.41

Current Tax
Deferred Tax

1,796,324,138
(1,748,674,099)

2,184,996,667
(1,610,632,745)

1,709,557,781
(1,751,973,491)

2,148,043,311
(1,614,838,845)

Profit for the year 547,660,343 1,461,390,831 129,726,032 1,238,303,590
Profit attributable to:
Equity holders of the Bank 507,144,163 1,458,107,826 129,726,032 1,238,303,590
Non-controlling interest 40,516,180 3,283,005 - -
Profit for the year 547,660,343 1,461,390,831 129,726,032 1,238,303,590
Earnings per share
Basic earnings per share 2.53 6.75 0.60 5.72
Diluted earnings per share 2.53 6.75 0.60 5.72

Mr. Satish Raj Joshi
Executive Financial Officer

Mr. Prachanda B. Shrestha
Chairman

Mr. Ashoke SJB Rana
Chief Executive Officer

As per our attached report of even date

CA Ranjeev Shrestha
Proprietor

Mr. Jitendra Dhital
Director

Mr. Sunil Bahadur Thapa
Director

Mr. Ashish Sharma
Director

Ranjeev & Associates
Chartered Accountants
Date: 2025 December 22
Place: Kathmandu

Mr. Pratap Jung Pandey
Director

Ms. Jasmine Hada Bajracharya
Director
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Himalayan Bank Limited

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

For the year ended 32 Asar 2082 (16 July 2025)

Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Profit or loss for the year 547,660,343 1,461,390,831 129,726,032 1,238,303,590
Other comprehensive income
a) Items that will not be reclassified to profit or loss
- Gains/(losses) from investments in equity instruments 37,971,530 26,623,256 35,952,140 19,801,524

measured at fair value
- Gains/(losses) on revaluation
- Actuarial gains/(losses) on defined benefit plans
- Income tax relating to above items
Net other comprehensive income that will not be
reclassified to profit or loss
b) Iltems that are or may be reclassified to profit or loss
- Gains/(losses) on cash flow hedge
- Exchange gains/(losses) (arising from translating financial
assets of foreign operation)
- Income tax relating to above items
- Reclassify to profit or loss
Net other comprehensive income that are or may be
reclassified to profit or loss
c) Share of other comprehensive income of associate
accounted as per equity method

(214,813,335)
54,141,668
(122,700,137)

(325,875,192)
89,775,582
(209,476,354)

(215,138,775)
53,755,991
(125,430,644)

(326,090,185)
91,886,599
(214,402,062)

Other comprehensive income for the period, net of
income tax

(122,700,137)

(209,476,354)

(125,430,644)

(214,402,062)

Total comprehensive income for the period 424,960,206 1,251,914,477 4,295,388 1,023,901,528
Total comprehensive income attributable to:

Equity holders of the Bank 384,187,684 1,248,631,472 4,295,388 1,023,901,528
Non-controlling interest 40,772,522 3,283,005 - -
Total comprehensive income for the period 424,960,206 1,251,914,477 4,295,388 1,023,901,528

Mr. Ashoke SJB Rana
Chief Executive Officer

Mr. Satish Raj Joshi
Executive Financial Officer

Mr. Prachanda B. Shrestha
Chairman

Mr. Sunil Bahadur Thapa
Director

Mr. Jitendra Dhital
Director

Ms. Jasmine Hada Bajracharya
Director

Mr. Pratap Jung Pandey
Director

As per our attached report of even date

Mr. Ashish Sharma

Director

CA Ranjeev Shrestha

Proprietor

Ranjeev & Associates
Chartered Accountants
Date: 2025 December 22
Place: Kathmandu
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Himalayan Bank Limited

CONSOLIDATED STATEMENT OF CASH FLOWS
For the year ended 32 Asar 2082 (16 July 2025)

Group

Bank

Particulars

Asar 2082

Asar 2081

Asar 2082

Asar 2081

CASH FLOWS FROM OPERATING ACTIVITIES
Interest received

Fees and other income received

Dividend received

23,116,362,376
1,462,162,742

1,088,040,400

29,490,645,934
1,307,315,026

682,772,654

25,930,289,101
1,328,194,645

783,456,261

28,929,358,178
1,201,211,766

529,790,992

Receipts from other operating activities

Interest paid (16,709,516,351) (22,481,545,283)  (17,162,000,386)  (22,175,963,181)
Commission and fees paid (177,038,021) (162,641,224) (177,038,021) (162,641,224)
Cash payment to employees (2,969,513,366) (3,154,367,882) (3,064,269,976) (2,962,029,206)
Other expense paid (1,340,239,154) (1,729,147,761) (1,247,458,908) (1,650,026,765)
Operating cash flows before changes in operating 4,470,258,626 3,953,031,464 6,391,172,716 3,709,700,560
assets and liabilities

(Increase)/Decrease in operating assets

Due from Nepal Rastra Bank (1,243,220,705) (15,450,984,453) (1,242,220,705)  (15,450,984,453)
Placement with bank and financial institutions (7,873,552,246) (5,377,142,619) (7,882,136,619) (5,482,389,609)
Other trading assets (54,361,945) (43,200,382) - -
Loan and advances to bank and financial institutions 1,391,915,241 311,170,594 (328,342,252) 450,295,231
Loans and advances to customers (10,362,220,803) (6,335,379,205) (12,500,000,229) (7,392,683,422)
Other assets (1,693,046,469) 778,019,879 (1,149,568,009) (546,366,114)

Net (Increase)/Decrease in operating assets
Increase/(Decrease) in operating liabilities
Due to bank and financial institutions

Due to Nepal Rastra Bank

(19,834,486,927)

(377,501,750)

(26,117,516,186)

(1,361,590,117)
(546,947,000)

(23,102,267,814)

75,133,895

(28,422,128,367)

(1,361,590,117)
(546,947,000)

Deposit from customers 15,819,974,369 19,141,308,677 15,259,082,164 18,588,596,627
Borrowings (404,796,913) (143,605,464) - -
Other liabilities 130,197,723 349,609,517 982,937,213 2,698,231,078
Net Increase/(Decrease) in operating liabilities 15,167,873,429 17,438,775,613 16,317,153,272 19,378,290,588
Net cash flow from operating activities before tax paid (196,354,872) (4,725,709,109) (393,941,826) (5,334,137,219)
Income taxes paid (1,804,480,624) (1,948,097,195) (1,720,232,295) (1,900,276,162)
Net cash flow from operating activities (2,000,835,496) (6,673,806,304) (2,114,174,121) (7,234,413,381)

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of investment securities
Receipts from sale of investment securities

1,710,284,520

(5,203,694,546)

1,728,571,870

(577,743,439)

(4,582,501,950)
)

Purchase of property and equipment (668,958,328) (384,823,453) (384,823,453
Receipt from the sale of property and equipment - (54,404,719) - 22,446,198
Purchase of intangible assets (107,864,670) (100,219,683) (106,609,908) (97,516,723)
Receipt from the sale of intangible assets - - - -
Purchase of investment properties - - - -
Receipt from the sale of investment properties 176,467,805 1,299,807 176,467,805 1,299,807
Interest received 3,313,881,813 3,035,413,539 3,271,599,495 3,035,413,539
Dividend received 67,021,466 46,367,209 65,005,927 45,488,895
Net cash used in investing activities 4,490,832,606 (2,660,061,846) 4,557,291,750 (1,960,193,687)

CASH FLOWS FROM FINANCING ACTIVITIES
Receipt from issue of debt securities
Repayment of debt securities

Receipt from issue of subordinated liabilities
Repayment of subordinated liabilities

Receipt from issue of shares

Dividends paid

Interest paid

Other receipt/payment

(4,187,058)
(945,135,365)

(5,082,777)
(1,022,885,218)

(837,121,910)

(3,400,214)
(1,066,907,949)

(949,322,423)

(1,070,308,163)

Net cash flow from financing activities (1,027,967,995) (837,121,910)

Net increase (decrease) in cash and cash equivalents 1,540,674,687 (10,361,836,145) 1,605,995,719  (10,264,915,231)
Cash and cash equivalents at Sawan 1 8,632,772,404 19,024,236,475 8,097,764,536 18,392,307,693
Effect of exchange rate fluctuations on cash and cash 2,123,204 (29,627,926) 2,123,204 (29,627,926)
equivalents held

Cash and cash equivalents at Asar end 10,175,570,293 8,632,772,404 9,705,883,458 8,097,764,536
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STATEMENT OF DISTRIBUTABLE PROFIT OR LOSS
For the year ended 32 Asar 2082 (16 July 2025)
(As per NRB Regulation)

Bank
Particulars Asar 2082 Asar 2081
Net profit or (loss) as per statement of profit or loss 129,726,032 1,238,303,590
Appropriations:
a. General reserve (25,945,206) (247,660,718)
b. Foreign exchange fluctuation fund (530,801) -
c. Capital redemption reserve (875,000,000) (875,000,000)
d. Corporate social responsibility fund 6,189,756 657,499
e. Employees’ training fund (29,203,743) (1,463,361)
f. Other (138,055,785) 204,539,686
Profit or (loss) before regulatory adjustment (932,819,746) 319,376,696
Regulatory adjustment :
a. Interest receivable (-)/previous accrued interest received (+) 2,039,784,642 (1,978,539,873)

b. Short loan loss provision in accounts (-)/reversal (+)

c. Short provision for possible losses on investment (-)/reversal (+)
d. Short loan loss provision on Non Banking Assets (-)/reversal (+)
e. Deferred tax assets recognised (-)/ reversal (+)

f. Goodwill recognised (-)/ impairment of Goodwill (+)

g. Bargain purchase gain recognised (-)/reversal (+)

h. Actuarial loss recognised (-)/reversal (+)

(1,297,941,031)
(1,060,994,141)

(150,597,143)

(1,150,233,736)

(1,249,382,337)

(228,263,130)

i. Other (+/-) - -
Net Profit for the year available for Distribution (1,402,567,419) (4,287,042,379)
Opening Retained Earning As on Shrawan 1 (7,441,526,420) (3,242,625,038)
Adjustment (+/-) (10,204,170) 88,140,996

Distribution

Bonus Shares Issued

Cash Dividend Paid

Total Distributable Profit or (Loss)

(8,854,298,008)

(7,441,526,420)

Annualized Distributable Profit/Loss per share
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Himalayan Bank Limited

NOTES TO FINANCIAL STATEMENTS
For the year ended 32 Asar 2082 (16 July 2025)

1. REPORTING ENTITY

1.1

1.2

1.3

Corporate Information

Himalayan Bank Limited (“the Bank”) is a public limited liability company domiciled in Nepal with its corporate office in
Kamaladi, Kathmandu, Nepal. The Bank is operating through 174 branches, 20 extension counters and one overseas
representative office. The shares of the Bank are listed in Nepal Stock Exchange Limited.

Consolidated Financial Statement

The Bank stands independently and is not a subsidiary of any entity. The consolidated financial statements include the
bank (referred to as the “parent company”) and its subsidiaries, collectively known as ‘Group entities’, along with the
group’s stake in its associate companies. The bank serves as the ultimate parent of the Group.

Principal Activities

The Bank is licensed by Nepal Rastra Bank, the central bank of Nepal, to carry out commercial banking activities
in Nepal as class ‘A’ financial institution under the Bank and Financial Institution Act, 2073. The Bank provides
a comprehensive range of financial services that include accepting deposits, corporate and retail lending, project
financing, trade financing and fund transfer. The Bank also offers remittance services, card services and other
ancillary services like safe deposit locker services as well as a wide range of electronic banking facilities.

BASIS OF PREPARATION

The consolidated financial statement of the bank and its subsidiary is prepared on going concern basis under historical cost
convention except where the accounting standard adopted by the bank explicitly requires the use of fair market value. All
judgments, estimates and assumptions used by the bank and its subsidiary while preparing the financial statement have
been disclosed in the relevant sections of notes to accounts.

21

2.2

23

Statement of Compliance

The financial Statements of the Bank and its subsidiary which comprise of the Statement of Financial Position,
Statement of Profit or Loss, Statement of Comprehensive Income, Statement of Changes in Equity, Statement of
Cash flows and Significant Accounting Policies and Notes have been prepared in accordance with Nepal Financial
Reporting Standards (NFRSs) laid down by the Accounting Standards Board of Nepal, except where alternative
treatments have been adopted in line with carve-outs approved by the Institute of Chartered Accountants of Nepal
(ICAN), the accounting regulatory body of the country. The bank has adopted the format prescribed by the regulator
(Nepal Rastra Bank) for preparation of the financial statements.

The financial statements of subsidiary have been regrouped/ restated to facilitate consolidation.

Reporting period and approval of financial statements

The consolidated financial statements cover the financial year commencing from Shrawan 01, 2081 and ending
on Asar 32, 2082 (16 July 2024 to 16 July 2025). The financial statements has been authorized for issuance in
accordance with the resolution of the Board of Directors dated Poush 7,2082 (22 December 2025)..

Functional and presentation currency

Nepalese Rupees is the functional and presentation currency of the Bank and its subsidiary as it is the currency of
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24

a)

b)

c)

d)

e)

9)

the primary economic environment in which they operate. Hence, items included in the Financial Statements are
presented in Nepalese Rupees.

Use of estimates, assumptions and judgments

The preparation of the financial statements in conformity with NFRSs requires management to make judgments,
estimates and assumptions for application of accounting policies that affect the reported amounts of assets, liabilities,
income and expenses. Actual results may differ from the estimates so made. Estimates and underlying assumptions
are reviewed on an ongoing basis and the effect of revisions to accounting estimates are recognized in the period in
which the estimate is revised and in any future periods affected. The most significant uses of judgment and estimates
are as follows:

Going concern

The management has assessed the entity’s ability to continue as a going concern and is satisfied that it has the
resources to continue the business for the foreseeable future. Furthermore, management is not aware of any material
uncertainties that may cast significant doubt upon the entity’s ability to continue as a going concern. Therefore, the
financial statements continue to be prepared on going concern basis.

Fair value of financial instruments

Where the fair values of financial assets and financial liabilities recorded in the statement of financial position
cannot be derived from active markets, they are determined using judgments that may, among other things, include
considerations of liquidity and model inputs such as volatility for longer dated derivatives and discount rates,
prepayment rates and default rate assumptions for asset backed securities.

Classification of financial instruments

The bank and its subsidiary have classified the financial assets and liabilities as per NFRS 9. These are either
measured at fair value or amortized cost. According to NFRS 9, debt instruments are recognized at amortized cost
and investment in equity instrument can be elected to be recognized as fair value through other comprehensive
income (FVTOCI) or fair value through profit or loss (FVTPL). The bank has elected to measure its investment in
equity instruments at fair value through other comprehensive income unless recognized as associate or subsidiary.

Impairment losses on loans and advances

Bank has assessed and measured impairment on loans and advances under rules prescribed by Nepal Rastra Bank
as it is higher than that calculated in accordance with guidelines on ECL issued by NRB.

Impairment of Goodwill

Goodwill and intangible assets with infinite useful life such as license are not amortized but are assessed for
impairment in each reporting period or as and when there is indication of impairment. The assessment of infinite life
is reviewed each reporting period to determine whether the infinite life continues to be supportable.

Impairment of Equity Instruments

The Bank and its subsidiary records impairment charges on quoted equity investments by comparing with the fair
market value as on the reporting date. In case of un-quoted equity investments, impairment is recorded only where
there is objective evidence of permanent decline in the value of investment.

Taxation

The Bank and its subsidiary are subject to income taxes. Significant judgment was required to determine the total
provision for current and deferred taxes due to absence of clear tax guidelines on treatment of adoption of NFRSs
in the financial statements and the taxable profit for the purpose of imposition of taxes. Uncertainties continue to
exist, with respect to the interpretation of the applicability of tax laws, at the time of the preparation of these financial
statements.
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The Bank and its subsidiary have recognized assets and liabilities for current, deferred and other taxes based on
estimates of whether additional taxes will be due. Where the final tax outcome of these matters is different from the
amounts initially recorded, such differences shall impact the income of that year.

h) Deferred tax

Deferred tax asset and liabilities are recognized in respect of temporary difference in tax bases of assets and liabilities
and their carrying amount in the financial statements. Deferred income tax is determined using tax rate applicable to
the bank and its subsidiary as at the reporting date which is expected to apply when the related deferred income tax
asset is realized, or the deferred income tax liability is settled. Deferred tax assets are recognized where it is probable
that future taxable profit will be available against which the temporary differences can be utilized.

i) Defined Benefit plan

The bank and its subsidiaries recognize gratuity and accumulated leave encashment as defined benefit plan. The
cost of defined benefit plan is determined using actuarial valuation by an actuary. The actuarial valuation involves
making assumptions about discount rates, salary increment rate, age of retirement, and mortality rates, among other
things. Due to long—term nature of these plans, such estimates are subject to significant uncertainty. Assumptions
used for valuation is disclosed in detail in Note 4.23

i)  Materiality

In compliance with NAS 01 on Presentation of Financial Statements, each material class of similar items is presented
separately in the Financial Statements. Items of dissimilar nature or functions too are presented separately, if they
are material.

Financial assets and financial liabilities are offset, and the net amount reported in the statement of financial position
only when there is a legally enforceable right to offset the recognized amounts and there is an intention to settle
on a net basis, or to realize the assets and settle the liability simultaneously. Income and expense are not offset in
the income statement unless required or permitted by any accounting standard or interpretation, and as specifically
disclosed in the accounting policies of the Bank and its subsidiary.

k) Depreciation of Assets

The depreciable amount of an asset has been allocated on a systematic basis over its useful life using diminishing
balance method and depreciation rate determined by the management on the basis of nature and expected average
useful life of the asset class. The basis has been determined using the best management judgment. Details regarding
the useful lives of property and equipment are disclosed in Note 3.7.

1) Fair Value of Investment Property

Non-Banking Assets, which are assets mortgaged with the bank and subsequently taken over by the Bank in the
course of recovery of loan, are shown under Investment Property. The value at which such assets are taken over in
line with the guidelines issued by the Regulator have been considered as fair value of such assets.

m) Valuation of lease liabilities and right of use assets

The application of NFRS 16 requires the bank to make judgements that affect valuation of lease liabilities and
valuation of right of use assets. These include identifying contracts falling within the scope of NFRS 16, assessing
the contract terms and determining the interest rate for discounting of future cash flows.

The lease term determined by the Bank generally comprises of non-cancellable period of lease contracts, periods
covered by an option to extend the lease if the bank is reasonably certain to exercise that option and periods covered
by an option to terminate the lease if the bank is reasonably certain not to exercise that option. The same term is
applied as economic useful life of right of use assets.
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25

2.6

27

2.8

Changes in accounting policies

The accounting policies adopted are consistent with those of the previous financial year.

New reporting standards in issue but not yet effective

The Institute of Chartered Accountants of Nepal has issued revised sets of Nepal Financial Reporting Standard 2018.
These set of accounting standards supersedes otherwise applicable Nepal Financial Reporting Standard 2013. All
the standards issued which are applicable to the bank have become effective.

New Standards and interpretation not adopted

In preparing financial statement, Standards and pronouncement issued by Accounting Standard Board of Nepal has
been adopted. Management has used its assumptions and understandings for preparation of financial statements
under compliance with NFRS, however, certain interpretations might vary regarding the recognition, measurement,
and other related provisions where the standards are not specific and not clear.

The NFRS conform, in all material respect, to International Financial Reporting Standards (IFRS) as issued by the
International Accounting Standards Board (IASB).
Discounting

Discounting has been used for actuarial valuation, lease liabilities and staff loan. The assumptions used for valuation
is disclosed in detail in Note 4.23

3. SIGNIFICANT ACCOUNTING POLICIES

3.1

3.2

3.3

3.4

Basis of Measurement

The financial statements have been prepared on the historical cost basis, except for the following material items in
the Statement of financial position, all of which are measured at fair value.

- Investment in equity instruments measured at FVTOCI
- Investment Properties

- Land

Basis of Consolidation

The bank has subsidiaries and associates as disclosed in 1.3. The consolidated financial statements have been
prepared in accordance with NFRS 10, Consolidated Financial Statements.

Cash and cash equivalents

Cash and cash equivalents comprise of cash-in-hand, balances with other bank and financial institutions, money
at call and short notice, and highly liquid financial assets with original maturities of three months or less from the
acquisition date that are subject to an insignificant risk of changes in their fair value and are used by the Bank and
its subsidiary in the management of its short-term commitments. Cash and cash equivalents are carried at amortized
cost in the Statement of Financial Position.

Financial Assets and Financial Liabilities

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability or
equity instrument of another entity. Financial assets refer to assets that arise from contractual agreements on future
cash flows or from owning equity instruments of another entity. Financial liabilities are obligations that arise from
contractual agreements and that require settlement by way of delivering cash or another financial asset. The bank
and its subsidiary have applied NFRS 9 in defining, classifying and measuring its financial instruments.
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(a) Recognition

All financial assets and liabilities are initially recognized on the trade date, i.e., the date that the entity becomes
a party to the contractual provisions of the instrument. This includes “regular way trades”: purchases or sales of
financial assets that require delivery of assets within the time frame generally established by regulation or convention
in the marketplace.

(b) Classification

Financial Assets and Financial Liabilities are classified under NFRS 9. The categorization of financial assets and
financial liabilities is based on the business model of holding the instrument and contractual cash flow characteristics
of the financial instrument. Business model reflects how groups of financial instruments are managed to achieve
a particular business objective. Business Model can be either to hold the asset in order to collect contractual cash
flows (hold to collect) or to trade the asset for market gains and Contractual Cash Flow are the contractual terms that
give rise on specified dates to cash flows that are solely payments of principal and interest on the principal amount
outstanding.

Financial Instrument

- Financial Instrument at amortized cost: Financial Instrument are held at amortized cost when the business model
is to hold the asset in order to collect the contractual cash flows of the asset. The entire debt instrument that the bank
holds has been categorized as held at amortized cost.

- Financial Instrument at fair value: If financial assets aren’t measured at amortized cost, then they are measured at
fair value.

- Financial Instrument at Fair Value Through Profit or Loss (FVTPL): Management designates an instrument at
fair value through profit or loss upon initial recognition when the designation eliminates or significantly reduces the
inconsistent treatment that would otherwise arise from measuring the assets or liabilities or recognizing gains or
losses on them on a different basis.

The Bank and its subsidiary have not designated any financial instrument at fair value through profit or loss.

- Financial Instrument at Fair Value Through Other Comprehensive Income (FVTOCI): If the instrument isn’t
categorized at amortized cost or fair value through profit or loss then it is classified as fair value through OCI.

(c) Measurement

The measurement of financial instrument is based on the classification of the instrument:

Financial Instrument at Amortized Cost: Initially, the asset or liability is measured at fair value plus/minus transaction
cost and any immediate payment related to the instrument. Subsequently, the instrument is amortized using the
effective interest rate. Effective interest rate is the rate that exactly discounts future cash flows to the present
outstanding amount.

Effective interest rate of loans and advance; While recognizing loans and advances at amortized cost, the bank has
opted the carve out provided by ICAN for determining effective interest rate. As a result of this alternative treatment,
the bank hasn’t included the loan processing fees received by the bank while calculating the effective interest rate
used to amortize the loans and advances justifying that such fees and commission are immaterial to the total income
from such loans and advances. The fees and commission are recognized as income in the same period when loan is
approved and subsequently implemented/ disbursed.

Staff Loans and advances: When the transaction price differs from the fair value of other observable current market
transactions in the same instrument, the Bank immediately recognizes the difference between the transaction price
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(d)

and fair value as Prepaid Benefit. Bank accordingly estimates the Prepaid Benefit in relation to Staff Loans and
advances given under subsidized rate of interest. While calculating the fair value in case of Staff Loans, the average
base rate for past 13 months of the Bank has been considered to be the market rate for the loan. Further, the
amortized income and expense of such prepaid benefit is shown both under Interest Income as well as Personnel
expense as it is a notional income and expense for the Bank.

- Base Rate is the minimum lending rate recommended by Nepal Rastra Bank and is calculated separately
for each individual bank every month as per the method prescribed by Regulator Nepal Rastra Bank.

Financial Instrument at Fair Value Through Profit or Loss (FVTPL): When the instrument is recognized at fair
value through profit or loss, then the initial transaction cost is expensed to profit or loss and subsequently any change
in its fair value is recognized in statement of profit or loss.

Financial Instrument at Fair Value Through Other Comprehensive Income (FVTOCI): While measuring the
instrument at fair value through other comprehensive income the instrument is initially recognized at fair value.
Subsequently, any changes in the fair value are recognized in other comprehensive income.

De-recognition of financial assets and financial liabilities
Financial assets

A financial asset (or, where applicable a part of a financial asset or part of a group of similar financial assets) is
de-recognized when:

- The right to receive cash flows from the asset has expired.

- The entity has transferred its rights to receive cash flows from the asset or has assumed an obligation to pay
the received cash flows in full without material delay to a third party under a ‘pass—through’ arrangement;
and either:

- The entity has transferred substantially all the risks and rewards of the asset, or

- The entity has neither transferred nor retained substantially all the risks and rewards of the asset but has
transferred control of the asset.

When the entity has transferred its rights to receive cash flows from an asset or has entered into a pass—through
arrangement and has neither transferred nor retained substantially all the risks and rewards of the asset nor
transferred control of the asset, the asset is recognized to the extent of the entity’s continuing involvement in the
asset. In that case, the entity also recognizes an associated liability. The transferred asset and the associated liability
are measured on a basis that reflects the rights and obligations that the Bank has retained. Continuing involvement
that takes the form of a guarantee over the transferred asset is measured at the lower of the original carrying amount
of the asset and the maximum amount of consideration that the entity could be required to repay.

Financial liabilities

(e)

Afinancial liability is derecognized when the obligation under the liability is discharged or cancelled or expires. Where
an existing financial liability is replaced by another from the same lender on substantially different terms, or the terms
of an existing liability are substantially modified, such an exchange or modification is treated as a derecognition of the
original liability and the recognition of a new liability. The difference between the carrying value of the original financial
liability and the consideration paid is recognized in profit or loss.

Determination of fair value

‘Fair value’ is the price that would be received on sale of an asset or paid to transfer a liability (exit price) in an orderly
transaction between market participants at the measurement date. The fair value for financial instruments traded in
active markets at the statement of financial position date is based on their quoted market price. However, for valuating
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promoters shares which are quoted in market but not actively traded, 60 percent of market price of public shares has
been considered. In case of all other financial instruments not traded in an active market, the Bank and its subsidiary
recognizes such unquoted equity instruments at their cost price.

(f) Impairment

Loans & Advances: The Bank recognizes impairment on loans and advances as the higher of the amount computed
as per the norms prescribed by the Regulator and amount determined as per paragraph 5 of NFRS -9. Under
the norms prescribed by the Regulator, impairment is provisioned from 0.25% to 100% of the outstanding balance
depending on insurance status and categorization of individual loans & advances.

For assessment of impairment under NFRS 9, the Bank has implemented the Expected Credit Loss (ECL) model in
accordance with the requirements of Nepal Rastra Bank (NRB) and applicable financial reporting standards. The ECL
model is based on a forward-looking approach and incorporates historical data for 5 years, and reasonable economic
factor adjustments.

Staging of Financial Assets
. Stage 1

The financial instruments that have not had a significant increase in credit risk since initial recognition are classified
in Stage 1. The Financial instruments at stage 1 require, at initial recognition, a provision for ECL associated with
the probability of default events occurring within the next 12 months (12-month ECL).For those financial assets with
a remaining maturity of less than 12 months, a Probability of Default (PD) is used that corresponds to the remaining
maturity. Interest is calculated on the gross carrying amount of the financial asset before adjusting for ECL. It includes
the following:

i) Initially recognized financial instruments, unless it is purchased or originated credit-impaired financial assets

i)  Financial instruments that do not have significant increase in credit risk since initial recognition

iiiy  Financial instruments that have low credit risk at the reporting date. For this purpose, instruments with low credit risk
includes:

a. All exposures on Nepal Government/Province/Local Level or Nepal Rastra Bank
b. Exposures fully guaranteed by Nepal Government/Province/Local Level
c. Foreign Sovereign exposures having rating BBB- and above from an external rating agency at the reporting date.

d. All exposures on BIS, IMF, EC, ECB and multilateral development banks with risk weight of 0% as defined in
Capital Adequacy Framework 2015

iv)  Financial assets in which contractual payments are not overdue or is overdue for up to one month
The Bank determines at each reporting date whether the financial instruments meet the requirement of low credit risk.
If the instrument does not meet the requirement of low credit risk, the Bank determines whether the risk of default on

the financial instrument has been increased significantly or not after initial recognition. If the risk has been increased,
the instruments are classified under stage 2 and accordingly lifetime ECL is recognized.

. Stage 2

The financial instruments having significant increase in credit risk since initial recognition are classified in Stage 2. A
provision is required for the lifetime ECL representing losses over the life of the financial instrument (lifetime ECL).
Interest income is continued to be recognized on a gross basis. It includes the following:

i Financial instruments having significant increase in credit risk since initial recognition
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Vi.

ii)

iv)

v)

Financial instruments having contractual payments overdue for more than one month but not exceeding three months
Loans classified under ‘Watchlist’ as per NRB Directive on prudential provisioning
Loans without approved credit line or with credit line revoked by the bank

Loan that has been restructured/rescheduled but not classified as non-performing loan as per existing provisions of
NRB directives. However, rescheduling of instalment/EMI based loans resulting reduction in number of instalments
due to prepayments or change in number of instalments due to change in interest rates under floating interest rate
are not applicable.

Claims on non-investment grade financial instruments i.e. with credit rating of BB+ or below

Stage 3

The credit impaired or defaulted financial instruments are classified or moved to Stage 3. A provision is required for
the lifetime ECL representing the losses over the life of the instrument (lifetime ECL) with the probability of default
(PD) a 100%. Interest income is calculated on an actual receipt basis. It includes the following:

Financial instruments having contractual payments overdue for more than three months

BFls consider that the borrower is unlikely to pay its credit obligations to the bank in full, without realizing security (if
held). The indicators of unlikeliness to pay includes:

a) bank puts credit obligation on non-accrued status

b) bank consents to distressed restructuring of credit obligation resulting in reduction in financial obligation due to
material forgiveness, postponement of principal, interest

c) bank has filed for debtor’s bankruptcy or a similar order in respect of the borrower’s credit obligation

d) The bank sells a part of the credit obligation at a material credit-related economic loss.

e) The debtor has sought or has been placed in bankruptcy or similar protection where this would avoid or delay
repayment of the credit obligation.

f) there is evidence that full repayment based on contractual terms is unlikely without bank’s realization of collateral
regardless of whether the exposure is current or past due by few days.

Loan is classified as non-performing as per the NRB prudential provisioning directive.

Credit impaired financial instruments with objective evidence of impairment. A financial instrument is credit-impaired
when one or more events that have a detrimental impact on the estimated future cash flows of that financial instrument
have occurred. Evidence that a financial instrument is credit-impaired include observable data about the following
events:

(a) significant financial difficulty of the issuer or the borrower;

(b) a breach of contract, such as a default or past due event;

(c) the lender(s) of the borrower, for economic or contractual reasons relating to the borrower’s financial difficulty,
having granted to the borrower a concession(s) that the lender(s) would not otherwise consider;

(d) it is becoming probable that the borrower will enter bankruptcy or other financial reorganization;

(e) the disappearance of an active market for that financial instrument because of financial difficulties; or

(f) the purchase or origination of a financial instrument at a deep discount that reflects the incurred credit losses.
Credit impaired financial instrument shall also include credit impaired defined by BFls as per their risk management
practices.

The financial assets classified as purchased or originated credit impaired (POCI) assets as per NFRS 9. POCI assets
also refer to new loans disbursed during the current reporting period for accounts that were classified under Stage 3
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at previous reporting date.

Indicators of significant increase in credit risk

The recognition of lifetime or 12 month expected credit losses requires assessment of significant increase in credit risk since
initial recognition. Therefore, the following conditions (non-exhaustive list) can be deemed as indicators of significant increase
in credit risk.

i)  More than one month past due

i)  Absolute Lifetime PD is 5% or more

iii) Relative Lifetime PD is increased by 100% or more

iv)  Risk rating (internal or external) downgraded by 2 notches since initial recognition

v) Risk rating downgraded to non-investment grade by external credit rating agency (BB+ or below) or by bank’s internal
credit rating system

vi) Deterioration of relevant determinants of credit risk (eg future cash flows) for an individual obligor (or pool of obligors)
vii) Expectation of forbearance or restructuring due to financial difficulties.

viii) Deterioration of prospects for sector or industries within which a borrower operates.

ix) Borrowers affected by macroeconomic conditions based on reasonable and supportable forecasts.

x)  Modification of terms resulting in restructuring/rescheduling.

xi)  Credit Quality Indicators determined as per internal credit assessment of performing loans which are subject to
individual monitoring and review, are weaker than that in the initial recognition

xii) Management decision to strengthen collateral and/or covenant requirements for credit exposures because of changes
in the credit risk of those exposures since initial recognition.
Transfer criteria between stages
Transfer From Stage 2 to Stage 1

Where there is evidence of significant reduction in credit risk, such exposures are upgraded from Stage 2 to Stage 1.

Transfer Out of Stage 3

Though the conditions for an exposure to be classified in Stage 3 no longer exist, a minimum probationary period of three
months has been placed to continue monitoring to upgrade from Stage 3.

For restructured/rescheduled exposures

Exposures classified under Stage 3 due to restructuring/rescheduling are placed for a minimum probationary period of 24
months before upgradation.

Interest income recognition

Interest income on financial assets measured at amortized cost shall be calculated on following basis:

a) For exposures classified under Stage 1 and Stage 2: By applying effective interest rate to the gross carrying amount of
financial asset (before deduction of loss allowances).

b) For exposures classified under Stage 3: On actual receipt basis.

Segmentation and Risk Assessment

Loans and advances have been segmented into distinct categories based on product type and risk characteristics. For each
segment, the following components of ECL are assessed:
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. Probability of Default (PD): Calculated using the Survival Rate Approach based on historical data over the past five years.

. Exposure at Default (EAD): Determined for each segment considering outstanding principal and accrued interest at the
reporting date.

. Loss Given Default (LGD): Determined for each segment based on collateral coverage and wherein, both data for actual
recovery and collateral coverage are unavailable, a regulatory standard of 45% as prescribed by NRB has been applied.

ECL Computation
The Expected Credit Loss is computed using the formula:

ECL=PDxLGDxEAD

Probability of Default (PD)

PD is an estimate of the likelihood of a default over a given time horizon. NFRS 9 requires separate PD for 12-month duration
and lifetime duration depending on the stage allocation of the borrower.

For PD computation, only Days Past Due (DPD) has been used to classify in five delinquency buckets listed below:

Staging Delinquency (DPD) Bucket Remarks
Stage 1 1 (Current Bucket)

Customers less than or equal to 30 DPD.
Stage 1 2 (1-30 DPD Bucket)
Stage 2 3 (31-60 DPD Bucket) Customers more than 30 DPD carrying
Stage 2 4 (61-90 DPD Bucket) Significant Increase in Credit Risk (SICR),

other than the credit facilities categorized
under Stage 3 below.

Stage 3 5 (Above than 90 DPD Bucket) Customers more than 90 DPD carrying
objective evidence of incurred losses.

In computing PD for the different segments,
- Transitional Matrix Model has been used to estimate the PDs.
- 5 years, quarterly data has been considered (20 quarters).

Status of each deals has been modified in the following years/comparison period if the contract crossed 90 DPD in the base year
by fixing it to the Above 90 days bucket unless that contract gets settled in the following year/comparison period (worst bucket
adjustment based on historical cyclical behavior).

A combination of qualitative and quantitative factors has been considered in determining the economic factor adjustment.
Overall, weightages of 85% and 15% have been allocated to quantitative and qualitative factors respectively.

The following quantitative factors has been considered by the management:
- GDP Growth Rate
- Interest Rate

- Inflation Rate

The following qualitative factors has been considered by the management:
- Status of Industry Business
- Regulatory Impact

- Government Policies
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As per NRB Guidelines, PD is an estimate of the likelihood of a default over a given time horizon. With regards to PD estimation,
the following measures are considered by the Bank.

i Derived PD based on historical default migration rates and/other data, internal and external credit rating etc.

i. Incorporated forward-looking PD information as well by adjusting PD to its sensitivity to changes in certain
macroeconomic factors.

iii. Used at least five-year historical data, where available, for calculating PDs and validate any smoothing of data or
inputs by the Credit Risk Management Department.

Irrespective of results derived by the model of the Bank, prudential floor of 2.5% as prescribed by the NRB is used.
Loss Given Default (LGD)

LGD is the percentage of exposure that is not expected to be recovered in the event of a default. The LGD is usually defined as
the amount of credit that is lost by a financial institution when an obligor defaults. LGD models are developed based on historical
data, historical experience of cash recovery from defaults (including settlements), cost and time of recoveries and all other
relevant and supportable information (including forward looking information).

While determining loss rate or recovery rate for the purpose of calculation of loss allowance, expected cash flows from collateral
realization are to be considered based on latest reliable internal/external valuations for each segment. Wherein both data for
actual recovery and collateral coverage are unavailable, a regulatory standard of 45% as prescribed by NRB has been applied.
Bank deploys its internal team to review the value of collateral as required.

Exposure at Default (EAD)

Exposure at Default (EAD) refers to the expected exposure to a borrower at the event of default. This is dynamic in nature and
keeps changing when the borrower repays his debt or obligation or take additional debt.

EAD has been computed at facility level. Total outstanding has been taken as the summation as the Principal Outstanding
balance and AIR.

Stage 1 and 2, on and off-balance sheet exposures have been considered for EAD, where EAD is computed as higher of limit
into CCF and Outstanding Balance minus Cash Collateral. Stage 3 loans and Expired facilities outstanding (EAD) has been
computed as Total Outstanding- Interest in Suspense- Cash Collateral. EAD of Bullet nature facilities has been computed as
Total Outstanding+ Undisbursed Amount- Interest in Suspense- Cash Collateral.

In EAD computation, to estimate the exposure at default for stage 1 & 2 facilities, it is assumed that the facility will default at the
mid-point of each of its periods of remaining maturity. Stage 3 loans and Expired facilities outstanding (EAD) has been computed
as Total Outstanding- Interest in Suspense- Cash Collateral.

Off- balance sheet Exposure
For off Balance Sheet exposures like: - Letter of Credit and Guarantees, the EAD is calculated as the product of potential

exposures and CCF. CCF for such exposures ranges from 0% to 100%.

If data is not available for off balance sheet exposures, the Bank uses CCF for the calculation of EAD for off balance sheet
exposures as prescribed in “NFRS 9-Expected Credit Loss Related Guidelines, 2024.”

Consideration of Reasonable and Supportable Information

The bank uses experienced credit judgment in determining whether the information used for the assessment of credit risk and
measurement of ECLis, reasonable and supportable. The information considered includes the information about past events,
present conditions and forecasts of future economic conditions.
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Consideration of Forward-looking Information

The Bank incorporates forward-looking information into both its assessment as to whether the credit risk of an instrument has
increased significantly since its initial recognition and its measurement of ECL.

The Bank also obtained experienced credit judgement from economic outlook and Risk Management Departments to formulate
a base case, a best case and a worst-case scenario. The base case represents a most likely outcome and is aligned with
information used by the Bank for strategic planning and budgeting.

Quantitative economic factors are based on economic data and forecasts published by the NSO, NRB, and other reliable sources
and statistical models. The Bank also obtained experienced credit judgement from economic outlook and Risk Management
Departments to formulate a base case, a best case and a worst case scenario. The base case represents a most-likely outcome
and is aligned with information used by the Bank for strategic planning and budgeting.

Consideration of Time Value of Money

The lifetime Expected Credit Loss is discounted to the reporting date, not to the expected default or some other date, using
the effective interest rate determined at initial recognition or approximation thereof, that will be applied when recognizing the
financial assets resulting from the loan commitment. Currently Coupon Interest rate is used as effective interest rate.

Collateral valuation

The Bank seeks to use collateral, where possible, to mitigate its risks on financial assets. The collateral comes in various forms
such as cash, gold, Government Securities, Letters of Credit/Guarantees, real estate, receivables, inventories, other non-
financial assets and credit enhancements such as netting agreements, etc. While determining loss rate or recovery rate for the
purpose of calculation of loss allowance, expected cash flows from collateral realization have been considered based on latest
reliable internal/external valuations.

Financial investments at FVOCI: For these financial investments, the entity assesses at each reporting date whether there
is objective evidence that an investment is impaired. The entity assesses individually whether there is objective evidence of
impairment based on the same criteria as financial assets carried at amortized cost.

In the case of equity investments, objective evidence would also include a ‘significant’ or ‘prolonged’ decline in the fair value of
the investment below its cost. Where there is evidence of impairment, the cumulative loss measured as the difference between
the acquisition cost and the current fair value, less any impairment loss on that investment previously recognized in the income
statement — is removed from equity and recognized in the income statement. Impairment losses on equity investments are not
reversed through the income statement; increases in the fair value after impairment are recognized in other comprehensive
income.

3.5 Trading Assets

Trading assets are those assets that the Bank and its subsidiary acquires principally for the purpose of selling in the
near term or holds as part of a portfolio that is managed together for short-term profit. The other trading asset includes
non-derivative financial assets. It includes Government bonds, NRB Bonds, Domestic Corporate bonds, Treasury
bills, Equities etc. held primarily for trading purpose.

3.6 Derivative assets and derivative liabilities

Derivatives are financial instruments that derive their value in response to changes in interest rates, financial
instrument prices, foreign exchange rates. Derivatives are categorized as trading unless they are designated as
hedging instruments.
Derivative instruments-both assets as well as liabilities; like interest rate swap, currency swap, forward foreign exchange contract
etc. held for trading as well as risk management purposes are presented under this head.
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3.7

(a)

(b)

(c)

(d)

(e)

()

Property and Equipment

Recognition and measurement

Property & Equipment are recognized if it is probable that future economic benefits associated with the asset will
flow to the entity and the cost of the asset can be measured reliably in accordance with NAS 16 on Property, Plant &
Equipment. Initially property and equipment are measured at cost. The item of Property, plant and equipment under
leasehold properties also includes Right of Use Assets [See 3.16] recognized under NFRS 16.

Cost Model

Property and equipment (including equipment under operating leases where the Bank and its subsidiary is the
lessor) except Land is stated at cost excluding the costs of day—to—day servicing, less accumulated depreciation and
accumulated impairment in value. Changes in the expected useful life are accounted for by changing the amortization
period or method, as appropriate, and treated as changes in accounting estimates.

Revaluation Model

Land is stated at fair value using revaluation model based on valuation made by certified valuators so as to provide a
more accurate reflection of the value of the land on the financial statement. The revaluation of land has led to increase
in carrying amount of land. The changes in fair value of land in the future will be recognized in other comprehensive
income and accounted under equity in consistent manner.

Subsequent Cost

These are costs that are recognized in the carrying amount of an item, if it is probable that the future economic
benefits embodied within that part will flow to the entity and it can be reliably measured.

Depreciation

Depreciation is calculated using diminishing balance method based on estimated useful lives of assets as determined
by the management. The rates at which the assets are depreciated are as follows:

Particulars Depreciation Rate

Building 5%

Computer Hardware 20%
Machinery and Equipment 15%
Motor Vehicle 15%
Furniture and Fittings - Wood 15%
Furniture and Fittings - Metal 10%

Land is not depreciated. Leasehold properties are depreciated over the period of lease or estimated useful life,
whichever is lower, on a straight-line basis.

De-recognition

Property and equipment is derecognized on disposal or when no future economic benefits are expected from its use.
Any gain or loss arising on derecognition of the asset (calculated as the difference between the net disposal proceeds
and the carrying amount of the asset) is recognized in ‘Other operating income’ in the income statement in the year
the asset is derecognized.
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3.8

(a)

(b)

3.9

Goodwill /Intangible assets

Intangible Assets

The Bank and its subsidiary’s intangible assets include the value of computer software. An intangible asset is
recognized only when its cost can be measured reliably, and it is probable that the expected future economic benefits
that are attributable to it will flow to the entity. Intangible assets acquired separately are measured on initial recognition
at cost. Following initial recognition, intangible assets are carried at cost less any accumulated amortization and any
accumulated impairment losses.

The useful lives of intangible assets are assessed to be either finite or indefinite. Intangible assets with finite lives
are amortized over the useful economic life. The amortization period and the amortization method for an intangible
asset with a finite useful life are reviewed at least at each financial year—end. Changes in the expected useful life
or the expected pattern of consumption of future economic benefits embodied in the asset are accounted for by
changing the amortization period or method, as appropriate, and treated as changes in accounting estimates. The
amortization expense on intangible assets with finite lives is recognized in the income statement in the expense
category consistent with the function of the intangible asset.

Amortization is calculated using the straight-line method to write down the cost of intangible assets to their residual
values over their estimated useful lives. Computer software is amortized equally over the estimated useful life of five
years.

Goodwill

Under NFRS the acquirer shall recognize goodwill as on the acquisition date measured as the excess of (a) over (b)
below:

(a) The aggregate of: (i) The consideration transferred measured in accordance with NFRS, which generally requires
acquisition-date fair value, (ii) The amount of any non-controlling interest in the acquiree measured in accordance
with NFRS; and (iii) In a business combination achieved in stages, the acquisition-date fair value of the acquirer’s

previously held equity interest in the acquire

(b) The net of the acquisition-date amounts of the identifiable assets acquired and the liabilities assumed measured
in accordance with NFRS. Accordingly, as per the standard goodwill has been recognized for the excess of the
value derived as per (a) over (b).

At the reporting date, the amount of goodwill recognized in financial statement had arisen during the acquisition
of erstwhile Civil Bank Limited. Due to unavailability of reasonable basis, goodwill has not been tested for
impairment and hence is being carried at value determined at the time of acquisition.

Investment Property

“Investment Property” is shown as a separate line item in the face of Statement of Financial Position as these
assets are assets of the bank from the date of repossession and are intended to dispose off from the legal process
in due course of time. They are recognized at fair value in the books. However, non-banking assets shown under
investment property, and which are taken over at the lower of fair value (PanchakritMulya) or total amount due from
the borrower as per guidelines issued by the Regulator is continued to be shown at the recorded value till the same
is disposed.

3.10 Income Tax

(a)

Current tax

Current tax assets and liabilities for the current and prior years are measured at the amount expected to be recovered
from or paid to the taxation authorities. The tax rates and tax laws used to compute the amount are those that are
enacted or substantively enacted as at the reporting date.

33" Annual Report

71



HBL ﬁTﬁ;f;yan Bank Ltd.

(b) Deferred tax

Deferred tax is provided on temporary differences at the statement of financial position date between the tax bases of
assets and liabilities and their carrying amounts for financial reporting purposes. Deferred tax liabilities are recognized
for all taxable temporary differences.

Deferred tax assets are recognized for all deductible temporary differences, carry forward of unused tax credits and
unused tax losses, to the extent that it is probable that taxable profit will be available against which the deductible
temporary differences, and the carry forward of unused tax credits and unused tax losses can be utilized.

The carrying amount of deferred tax assets is reviewed at each statement of financial position date and reduced to
the extent that it is no longer probable that sufficient taxable profit will be available to allow all or part of the deferred
tax asset to be utilized. Unrecognized deferred tax assets are reassessed at each statement of financial position date
and are recognized to the extent that it has become probable that future taxable profit will allow the deferred tax asset
to be recovered.

Deferred tax liabilities are recognized for all taxable temporary differences, except:

- Where the deferred tax liability arises from the initial recognition of goodwill or of an asset or liability in a transaction
that is not a business combination and, at the time of the transaction, affects neither the accounting profit nor
taxable profit or loss

- In respect of taxable temporary differences associated with investments in subsidiaries, where the timing of the
reversal of the temporary differences can be controlled and it is probable that the temporary differences will not
reverse in the foreseeable future

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the year when the asset
is realized or the liability is settled, based on tax rates (and tax laws) that have been enacted or substantively enacted
at the statement of financial position date.

Current tax and deferred tax relating to items recognized directly in OCI are also recognized in OCI and not in the
income statement.

Deferred tax assets and deferred tax liabilities are offset if a legally enforceable right exists to set off current tax
assets against current tax liabilities and the deferred taxes relate to the same taxable entity and the same taxation
authority.

3.11 Deposits, debt securities issued and subordinated liabilities

Financial instruments issued by the Bank and its subsidiary, that are not designated at fair value through profit or loss,
are classified as liabilities under Deposits from Customers, Due to Bank and Financial Institutions, Borrowings, and
other Liabilities where the substance of the contractual arrangement results in the Bank and its subsidiary having an
obligation either to deliver cash or another financial asset to the holder, or to satisfy the obligation other than by the
exchange of a fixed amount of cash or another financial asset for a fixed number of own equity shares.

3.12 Provisions

Provisions are recognized when the Bank or its subsidiary has a present obligation (legal or constructive) as a result
of a past event, and it is probable that an outflow of resources embodying economic benefits will be required to settle
the obligation and a reliable estimate can be made of the amount of the obligation. The expense relating to any
provision is presented in the income statement net of any reimbursement. Where the effect of the time value of money
is material, the amount of a provision is determined by discounting the anticipated future cash flows expected to be
required to settle the obligation at a pre-tax rate that reflects the risks specific to the liability.

Provisions are reviewed at each reporting date and adjusted to reflect the current best estimate.
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3.13 Revenue Recognition

(a)

(b)

(c)

Revenue is recognized to the extent it is probable that the economic benefits will flow to the bank and its subsidiary,
and the revenue can be reliably measured. The following specific recognition criteria must also be met before revenue
is recognized.

Interest income

For all financial instruments measured at amortized cost and financial instruments designated at fair value through
profit or loss, interest income or expense is recorded using the EIR, which is the rate that exactly discounts estimated
future cash payments or receipts through the expected life of the financial instrument or a shorter period, where
appropriate, to the net carrying amount of the financial asset. The calculation takes into account all contractual terms
of the financial instrument (for example, prepayment options) and includes any fees or incremental costs that are
directly attributable to the instrument and are an integral part of the EIR, but not future credit losses.

Interest income on loans and advance: Pursuant to adoption of ECL model, recognition of interest income has
been based upon Guidance Note on Interest Income Recognition, 2025 issued by NRB.

For Stage 1 and Stage 2 Loans and Advances: Interest on gross recognition following the accrual basis

For Stage 3 Loans and Advances: Interest on actual cash receipt basis.

Interest Income on Staff Loans and advances: For measuring staff loan and advances at fair value, which is
provided below market rate of interest, average base rate of past 13 months has been considered to be the market
rate of the loan. The difference between the loan outstanding and fair value of loan is treated as prepaid employee
expenditure. After initial measurement at fair value, the loan is amortized using the rate used to determine fair value.
And the prepaid employee expense is amortized as staff expense under NFRS throughout the period of the loan.

Fee and commission income

The Bank earns fee and commission income from a diverse range of services it provides to its customers. Fee income
can be divided into the following two categories:

- Fee income earned for services that are provided within the reporting period.

- Fees earned for provision of services over a period of time and accrue over that period.

In case of the first category of fees & commission earned, the Bank and its subsidiary recognizes the income at the
time of receipt itself whereas in case of the latter category, the commission is deferred over the period of service.
However, if the transaction fees are not material, the Bank and its subsidiary recognizes such fees in income at the
time of reporting.

Loan commitment fees for loans that are likely to be drawn down and other credit related fees are deferred (together
with any incremental costs) and recognized as an adjustment to the EIR on the loan. When it is unlikely that a loan
will be drawn down, the loan commitment fees are recognized over the commitment period on a straight-line basis.
However, such amount collectively tantamount to less than 1% of the total gross loan portfolio of the bank and the
cost of extraction tend to exceed the benefit from its use; hence on materiality ground and as also allowed under
carve-out issued by ICAN, such costs is not considered in the measurement of effective interest rate and accordingly,
the coupon rate embedded in the instrument has been considered to be the Effective Interest Rate for the instrument.

Dividend income

Dividend income is recognized at an amount net of applicable final withholding tax when the entity’s right to receive
the payment is established.
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(d) Net Trading Income

Net trading income includes gains and (losses) from changes in fair value, related capital gains/ losses, foreign
exchange trading gains/ (losses), interest income from trading assets and dividend from trading assets.

(e) Net Income from other financial instrument at fair value through Profit or Loss

The bank and its subsidiary have not designated any investments as financial instrument at fair value through Profit
or Loss, income also has not been recognized under this head.

(f) Deferred Grant Income

Grants related to assets are presented as deferred grant income. Such deferred grant income is recognized as
income proportionately in the period in which such assets are consumed. For determining the consumption of asset,
depreciation charged on such asset is taken as basis. For grant related to expenses incurred by the bank such grant
is recognized as income as and when received.

3.14 Interest Expense

The Bank and its subsidiary recognize the interest expenses on financial liabilities. The interest expenses are
recognized on accrual basis using the applicable interest rate.

Interest expenses include interest on deposits from customers, deposits from banks, debt securities issued, and other
interest-bearing financial liabilities.

3.15 Employee Benefits

Employee benefits are compensation paid to employee for the services rendered. Such compensation is recognized
as expense when obligation to make payment arises.

(a) Defined Benefit Plan- Gratuity

Based on the Nepal Accounting Standard NAS19- Employee Benefits, the Bank has adopted the actuarial valuation
method for employee benefit liability. Actuarial valuation is carried out every year to ascertain the liability under
gratuity.

The liability recognized in the statement of financial position with respect to defined benefit plan is the present value of
defined benefit obligation at the date of the statement of financial position less the fair value of plan assets, together
with adjustments for unrecognized actuarial gains or losses and past service costs. The defined benefit obligation is
calculated annually by independent actuaries using the projected unit credit method.

Actuarial gains and losses arising from experience adjustments and changes in actuarial assumptions are charged
or credited to other comprehensive income. Interest cost, present service cost and past-service costs are recognized
in statement of profit or loss.

The principal assumptions, which have the most significant effects on the valuation, are the rate of discount, rate of
salary revision, rate of turnover at the selected age groups, rate of disability, death benefits and expenses.

(b) Long Term Paid Absences

Liability towards long term paid absences, accumulated and payable on separation from services of the bank under
Staff Service Bye-Laws, has been assessed using actuarial valuation method and Current service cost, Interest
Cost as well as the actuarial gain/(loss) has been charged to Income Statement. For leave accumulated in excess of
prescribed limit as per Staff Service Bye- Laws, actual amount is charged to income statement in the same year.
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(c)

(d)

3.16

Defined Contribution Plan - Employees’ Provident Fund

Employees are eligible for Employees’ Provident Fund Contributions in line with the respective Statutes and
Regulations. The Bank contributes at 10% with equal contribution from the employees.

Staff Loans and Advances

Staff loans and advances are provided at below market rate of interest. Staff loan is measured at amortized cost using
the effective rate of interest. Effective rate of interest is determined at the average of base rate of past 13 months.
Initially staff loans are measured at fair value using the effective interest rate and the difference in fair value and staff
loan is recognized as prepaid expense. Subsequently, interest income on loans and advance is recognized using
the effective interest rate and the prepaid expense is amortized throughout the life of loan as finance expense under
NFRS.

Leases

At inception of a contract, the Bank assesses whether a contract is, or contains, a lease. A contract is, or contains,
a lease if the contract conveys the right to control the use of an identified asset for a period of time in exchange for
consideration. To assess whether a contract conveys the right to control the use of an identified asset, the Bank
assesses whether:

- the contract involves the use of an identified asset — this may be specified explicitly or implicitly, and should be
physically distinct or represent substantially all of the capacity of a physically distinct asset. If the supplier has a
substantive substitution right, then the assets is not identified.

- the Bank has the right to obtain substantially all of the economic benefits from the use of the asset throughout

period of use; and

- the Bank has the right to direct the use of the asset. The Bank has this right when it has the decision-making
rights that are most relevant to changing how and for what purpose the asset is used. In rare cases where the
decision about how and for what purpose the asset is used is predetermined, the Bank has the right to direct the
use of the asset if either:

- the Bank has the right to operate the asset; or

- the Bank designated the asset in a way that predetermines how and for what purpose it will be used.

Bank as a Lessee

The Bank recognizes a right-of-use asset and a lease liability at the lease commencement date. The right-of-use
asset is initially measured at cost, which comprises the initial amount of the lease liability adjusted for any lease
payments made at or before the commencement date, plus any initial direct costs incurred and an estimate of costs
to dismantle and remove the underlying asset or to restore the underlying asset or the site on which it is located, less
any lease incentives received. The right-of-use asset is subsequently depreciated using the straight-line method from
the commencement date to the earlier of the end of the useful life of the right-of-use asset or the end of the lease
term. The estimated useful lives of the right-of-use assets are determined on the same basis as those of property and
equipment. In addition, the right-of-use asset is periodically reduced by impairment losses, if any, and adjusted for
certain remeasurements of the lease liability.

The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement
date, discounted using the interest rate implicit in the lease or, if that rate cannot be readily determined, the Bank’s
incremental borrowing rate. Generally, the Bank uses its incremental borrowing rate as the discount rate. Lease
payments included in the measurement of the lease liability comprise the following:

- fixed payments, including in-substance fixed payments.

- variable lease payments that depend on an index or a rate, initially measured using the index or rate as at the
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commencement date.
- amounts expected to be payable under a residual value guarantee; and

- the exercise price under a purchase option that the Bank is reasonably certain to exercise, lease payments in an
option renewal period if the Bank is reasonably certain to exercise an extension option, and penalties for early
termination of lease unless the Bank is reasonably certain not to terminate early.

The lease liability is measured at amortized cost using the effective interest method. It is remeasured when there is a
change in future lease payments arising from a change in an index or rate, if there is a change in the Bank’s estimate
of the amount expected to be payable under a residual value guarantee, or if the Bank changes its assessment of
whether it will exercise a purchase, extension or termination option. When the lease liability is remeasured in this way,
a corresponding adjustment is made to the carrying amount of the right-of-use asset or is recorded in profit or loss if
the carrying amount of right-of-use asset has been reduced to zero.

The Bank presents right-of-use asset in ‘property, plant and equipment’ and lease liabilities in ‘Other liabilities’ in the
statement of financial position.

Short-term leases and leases of low-value assets: The Bank has elected not to recognize right-of-use assets and
liabilities for short-term leases that have a lease term of 12 months or less and leases of low-value assets. The Bank
recognizes lease payments associated with these leases as an operating lease expense in profit or loss.

Bank as a Lessor

When the Bank acts as a lessor, it determines at lease inception whether lease is a finance lease or an operating
lease. To classify each lease, the Bank makes an overall assessment of whether the lease transfers substantially all
of the risks and rewards incidental to ownership of the underlying asset. If this is the case, then the lease is a finance
lease; if not, then it is an operating lease. As part of this assessment, the Bank considers certain indicators such as
whether the lease is for the major part of the economic life of the asset. When the Bank is an intermediate lessor, it
accounts for its interests in the head lease and the sub-lease separately. It assesses the lease classification of a sub-
lease with reference to the right-of-use asset arising from the head lease, not with reference to the underlying asset.
If a head lease is a short-term lease to which the Bank applies the exemption described above, then it classifies the
sub-lease as an operating lease.

The Bank recognizes lease payments received under operating leases as other operating income in profit or loss.
The accounting policies applicable as a lessor in the comparative period were not different from NFRS 16. The bank
does not have any asset or liability under Finance Lease.

3.17 Foreign currency translation

All foreign currency transactions are converted to Nepalese Rupees (NPR) which is Bank and its subsidiary’s
functional & reporting currency, at the rates of exchange prevailing at the time the transactions are affected.

Monetary assets and liabilities denominated in foreign currencies at the close of the year are translated to Nepalese
Rupees using the spot foreign exchange rate as on that date and differences are taken to ‘Other operating income’
in the Income Statement, being of non-trading nature. Non-monetary items in a foreign currency that are measured
in terms of historical cost are translated using the exchange rates as at the dates of the initial transactions. Non-
monetary items in foreign currency measured at fair value are translated using the exchange rates at the date when
the fair value is determined.

Foreign exchange differences arising on the settlement or reporting of monetary items at rates different from those
which were initially recorded are dealt with in the Income Statement.

3.18 Financial Guarantee and Loan Commitment

The Bank may give financial guarantees in the ordinary course of business. The guarantees are initially recognized
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in the financial statements (within ‘other liabilities’) at fair value. Subsequent to initial recognition, the Bank’s liability
under each guarantee is measured at the higher of the amount initially recognized less, when appropriate, cumulative
amortization recognized in the income statement, and the best estimate of expenditure required to settle any financial
obligation arising as a result of the guarantee. Any increase in the liability relating to financial guarantees is recorded
in the income statement as expense. The premium received is recognized in the income statement on a straight-line
basis over the life of the guarantee. The bank does not have any liability under Financial Guarantee.

3.19 Share Capital and Reserves

Share Capital

Increment in Share Capital results with the issue of Right Share, Further Public Offers and Bonus Share. However,
proposed bonus shares are not shown as increment to share capital until approved by annual general meeting.

Dividends on ordinary shares

Dividends on ordinary shares are recognized as a liability and deducted from equity when they are approved by
the Bank’s shareholders. Interim dividends are deducted from equity when they are declared and no longer at the
discretion of the entity. Dividends for the year that are approved after the statement of financial position date are
disclosed as an event after the reporting date.

Statutory Reserves:

Statutory reserves represent the mandatory reserves maintained by the Bank/subsidiary as required by the Regulator
or under other applicable laws & regulations and are not available for distribution as dividend to the shareholders. This
includes general reserve, exchange fluctuation reserve, capital redemption reserve, interest capitalization reserves,
corporate social responsibility reserve, employee training reserve and other reserves as may be notified from time to
time.

Equity reserves:

1. Retained Earnings

Retained earnings represents the cumulative net earnings or profit available for distribution after accounting for all
mandatory reserves and appropriations.

2. Regulatory Reserve

The Regulatory Reserve is mandated under directives issued by the Regulator for adjustment of specified differences
on account of adoption of NFRS in order to ensure a fair representation of financial statements. Regulatory reserve
comprises of accrued interest income net off bonus and tax, non-banking assets recognized net off bonus and tax and
Actuarial Loss recognized in the other comprehensive income. The Reserve is required to be created by adjustment
to Retained Earnings. The amount in Regulatory Reserve is not allowed to be considered for Capital Adequacy
purposes.

3. Other Reserves

Other reserves recorded in equity on the Bank’s statement of financial position include:

- ‘Fair Value Reserve’ comprises of changes in fair value of investments, net of deferred tax, recognized through
Other Comprehensive Income.

- Actuarial Reserve comprises of actuarial gains/losses of defined benefit plans as required by NAS 19- Employee
Benefits.

- Debenture Redemption Reserve comprises of equal amount apportioned out of profit each year throughout
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the term of the capital-based debenture excluding the issue and redemption year. Upon maturity of the
debenture, the entire amount appropriated for Debenture redemption reserve shall be transferred to the
Capital Adjustment Fund out of which only bonus shares may be issued.

- Employee Training Fund comprises of amount expensed less than that required by regulator. The Bank is
required to incur expenses towards employee training and development for an amount that is equivalent to at
least 3% of the preceding year’s employee salary, allowance and provident fund. Any shortfall amount in meeting
this mandatory expense requirement in the current year will have to be transferred to this reserve fund through
appropriation of net profit and the amount shall accumulate in the fund available for related expenses in the
subsequent year.

- Corporate Social Responsibility reserve comprises of amount allocated each year for fulfilling the banks corporate
social duty. The Bank is required to appropriate an amount equivalent to 1% of net profit into this fund annually.

- Revaluation reserve is a requirement in application of accounting policy for non-financial assets such as property,
equipment, investment property and intangible assets that are measured following a revaluation model.
Revaluation reserve often serves as cushion against unexpected losses but may not be fully available to absorb
unexpected losses due to the subsequent deterioration in market values and tax consequences of revaluation.

- Capital reserve represents the amount of all capital nature reserves such as the amounts arising from share
forfeiture, capital grants and capital reserve arising out of business combinations.

- Merger and Acquisition reserve represents the amount goodwill recognized during business combination.

3.20 Earnings per share including diluted
The bank presents basic and diluted Earnings per Share (EPS) for its ordinary shares.

Basic earnings per share (EPS) is calculated by dividing the net profit for the year attributable to ordinary equity-
holders of Bank by the weighted average number of ordinary shares outstanding during the year.

Diluted Earnings per Share is determined by adjusting both the profit attributable to the ordinary equity holders and
the weighted average number of ordinary shares outstanding, for the effects of all dilutive potential ordinary shares if
any.

There have been no transactions involving ordinary shares or potential ordinary shares between the reporting date
and the date of the completion of these financial statements which would require the restatement of EPS.

3.21 Segment reporting

A segment is a distinguishable component of the Bank that is engaged in providing services (Business Segments) or
in providing services within a particular economic environment (Geographical Segment) which is subject to risks and
rewards that are different from those of other segments.

In accordance with the Nepal Financial Reporting Standards NFRS 8 on ‘Operating Segments’, segmental information
is presented in respect of the Bank based on Bank management and internal reporting structure.

The Bank’s segmental reporting is based on the geographical operating segments.
Management monitors the operating results of its business units separately for the purpose of making decisions

about resource allocation and performance assessment. Segment performance is evaluated based on operating
profit or loss of respective segment.
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3.22 Investment in Associates

The Bank’s investment in its associates, entities in which the Bank has significant influence, is accounted for using
the equity method. Significant influence is considered to exist where the bank has representation in the Board and
participates in policy making processes, including participation in decisions about dividends or other distribution.
Under the equity method, the investment in the associate is initially recognized at cost. The carrying amount of the
investment is adjusted to recognize changes in the Bank’s share of net assets of the associate since the acquisition
date.

Investment in associates have been accounted at cost in preparing the standalone financial statements. However,
equity method has been used for accounting of investment in associates in preparing the consolidated financials.
Hence, share of income received from associates recognized in standalone financial statements of the bank has
been derecognized since share of net worth prior to distribution is consolidated.

3.23 Rounding Off and Comparative Figures

The financial statements are presented in Nepalese figure, rounded off to the nearest rupee. Previous year figures
have been reclassified/ rearranged/ regrouped to facilitate their comparison, where necessary.
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4.1 Cash and cash equivalent

Cash and cash equivalent are total amount of cash-in-hand, balances with other bank and financial institutions, money at
call and short notice, and highly liquid financial assets with original maturities of three months or less from the acquisition
date that are subject to an insignificant risk of changes in their fair value, and are used by the licensed institution in the
management of its short term commitments. In addition to cash in hand and current balance with other BFls, placements
with original maturity of less than 3 months, outstanding at the reporting date and accrued interest receivable on such
placements has been categorized as cash and cash equivalent.

Group Bank
Asar 2081 Asar 2082

Particulars Asar 2082 Asar 2081

Rs.

Rs.

Rs.

Rs.

Cash in Hand

Balance with B/Fls

Money at Call and Short Notice

Other Cash and Cash Equivalents

3,793,403,782
3,931,898,304

15,942,292
2,434,325,915

3,934,135,396
3,281,312,940

46,801,976
1,370,522,092

3,792,882,231
3,478,675,312

2,434,325,915

3,677,011,157
3,050,231,287

1,370,522,092

Total

10,175,570,293

8,632,772,404

9,705,883,458

8,097,764,536

4.2 Due from Nepal Rastra Bank

Due from NRB are cash balances held with NRB in local and foreign currency. The total balance with NRB is further
classified into balances held for statutory purpose (to maintain CRR) and free balances which is classified as other deposit
and receivable from NRB.

Group Bank
Asar 2082 Asar 2081 Asar 2082 Asar 2081
Rs. Rs. Rs. Rs.
Statutory balances with NRB 10,367,799,000 7,642,102,400 10,343,799,000 7,619,102,400
Securities purchased under resale agreement - - - -
Other deposit and receivable from NRB 26,585,368,270 28,067,844,165  26,585,368,270 28,067,844,165
Total 36,953,167,270 35,709,946,565  36,929,167,270 35,686,946,565

Particulars

4.3 Placements with Bank and Financial Institutions

Placements with Bank and Financial Institutions are interest bearing balances held in local and foreign banks. Placements
are used as an instrument to manage liquid assets. Placements are held at amortized cost using effective interest rate.
Placement with original maturity of less than 3 months are considered to be highly liquid financial instruments and hence,
classified into cash and cash equivalents and not shown under placement.

Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Rs. Rs. Rs. Rs.
Placement with domestic B/Fls 3,168,637 11,753,010 - -

Placement with foreign B/Fls 18,383,887,735 10,501,751,116 18,383,887,735 10,501,751,116
Less: Allowance for Impairment - - - -
Total 18,387,056,372 10,513,504,126 18,383,887,735 10,501,751,116

4.4 Derivative financial instruments

Derivative financial instruments include various hedging instruments like interest rate swap, currency swap, forward foreign
exchange contract etc. held for trading as well as risk management purposes. All proprietary deals are shown as held for
trading whereas those entered into on behalf of customers are shown as held for risk management.
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Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Rs. Rs. Rs. Rs.
Held for trading
Interest rate swap - - - -
Currency swap - - - -
Forward exchange contract 32,690,605 8,929,000 32,690,605 8,929,000
Others - - - -
Held for risk management
Interest rate swap - - - -
Currency swap - - - -
Forward exchange contract 7,630,063 17,312,227 7,630,063 17,312,227
Other - - - -
Total 40,320,668 26,241,227 40,320,668 26,241,227

4.5 Other trading assets

Trading assets are those assets that the entity acquires principally for the purpose of selling in the near term, or holds
as part of a portfolio that is managed together for short-term profit. Other trading asset includes non derivative financial
assets. It includes Government bonds, NRB Bonds, Domestic Corporate bonds, Treasury bills, Equities etc. held primarily
for the trading purpose. The bank holds no such assets. However, subsidiary trades in such assets to gain short term

benefits.
Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Rs. Rs. Rs. Rs.
Treasury bills - - - -
Government bonds - - - -
NRB Bonds - - - -
Domestic Corporate bonds - - - -
Equities 124,145,870 69,783,925 - -
Other - - - -
Total 124,145,870 69,783,925 - -
Pledged - - - -
Non-pledged 124,145,870 26,583,543 - -

4.6 Loan and advances to B/Fls

Loans and advances to BFI are loans and advances provided to micro- financial institutions as a part of deprived sector
lending within regulatory guidelines of NRB. Such loans and advances are initially recognized at fair value and subsequently
amortized using the effective interest rate. For calculating effective interest rate initial loan service charges hasn't been
taken into consideration since its impact is not material.

Impairment provided is the amount of Loan Loss Provision (higher of amount derived based on loan loss provisioning
norms as prescribed by the regulator and the amount of impairment calculated based on NFRS 9) as mandated by the
Carve-out provided by ICAN.

Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Rs. Rs. Rs. Rs.
Loans to microfinance institutions 8,586,842,335 9,671,873,368 10,510,123,050 10,221,078,616
Other 527,324 527,324 527,324 527,324
Less: Allowances for impairment on Loan to (104,760,785) (122,724,971) (104,760,785) (122,724,971)
microfinance institution

Total 8,482,608,874 9,549,675,721 10,405,889,589 10,098,880,969
Loan and advances to B/Fls have been measured at amortized cost. The detail break-up of the same has been provided below:
Loans and advances (Principal) 8,558,400,243 9,639,144,890 10,476,078,466 10,183,664,586
Add: Accrued Interest 28,969,416 33,255,802 34,571,908 37,941,354
Total Amortized Cost 8,587,369,659 9,672,400,692 10,510,650,374 10,221,605,940
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*Based on NFRS 9, Loans and advances to banks and financial institutions are individually tested for impairment.

No any

specific impairment has arisen for the year and the previous years. Further, there is no figure for collective impairment for loans
and advances to BFls as no historical loss ratio exists for such loans and advances.

4.6.1 Allowances for impairment

Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Rs. Rs. Rs. Rs.
Balance at Sawan 1 122,724,971 139,187,716 122,724,971 139,187,716

Impairment loss for the year:
Charge for the year
Recoveries/reversal

Amount written off

(17,964,186)

(16,462,745)

(17,964,186)

(16,462,745)

Balance at Asar end

104,760,785

122,724,971

104,760,785

122,724,971

4.7 Loans and advances to customers

Loans and advances extended to customers and staffs other than loan which has been classified as loan to BFls as well as
bills purchased and discounted less the amount of impairment allowances and prepaid staff expense have been presented
as loans and advances to customers. Loans and advances are classified as financial instrument held at amortized cost
having floating or fixed rate of interest. So, initially loans and advances are measured at fair value then amortized using the
effective interest rate. For calculating effective interest rate initial loan service charges hasn't been taken into consideration

since its impact is not material.

Staff loans and Advances are provided at below market rate of interest, hence to initially measure them at fair value the
total cash flow from such loans and advances are discounted to present value by using the average base rate of past 13
months as discount rate. The difference between the fair value of staff loans and advances and the loan amount disbursed
has been recognized as deferred employee benefits and amortized throughout the loan period.

Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Rs. Rs. Rs. Rs.

Loan and advances measured at amortized cost  257,398,448,935 251,762,776,674  252,588,395,238 248,416,838,980
Less: Impairment allowances

Collective impairment (4,895,314,355) (8,387,449,350) (4,875,927,774) (8,364,534,235)

Individual impairment (17,168,176,803) (9,863,810,013) (17,075,171,212) (9,812,561,910)
Net amount 235,334,957,776 233,511,517,311  230,637,296,252 230,239,742,835
Loan and advances measured at FVTPL - - - -
Total 235,334,957,776 233,511,517,311  230,637,296,252 230,239,742,835

4.7.1 Analysis of loan and advances - By Product

The bank offers a variety of loan products to clients. The bank assesses the requirement of the borrower in terms of amount
and nature and then records loan under appropriate product category. Product wise loan break up is as follows.
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Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Rs. Rs. Rs. Rs.
Product
Term loans - - - -
Personal 10,314,195,450 2,609,240,337 10,314,195,450 2,609,240,337
Business 19,784,318,734 103,670,159,310 19,784,318,734 103,670,159,310
Working Capital 66,798,678,852 286,383,096  66,798,678,852 286,383,096
Overdraft 3,309,772,680 4,305,960,840 3,309,772,680 4,305,960,840
Trust receipt/Import loans 14,111,835,474 9,901,954,984 14,111,835,474 9,901,954,984
Cash Credit Loan 47,465,323,070 42,029,151,626  47,465,323,070 42,029,151,626
Demand and other working capital loans 52,825,383,679 35,957,692,317 52,825,383,679 35,957,692,317
Personal residential loans 5,162,230,023 5,252,003,816 5,162,230,023 5,252,003,816

Real estate loans
Margin lending loans
Hire purchase loans
Auto Loan

Deprived sector loans
Bills purchased

11,262,168,232
2,713,544,221
6,727,106,091

1,774,731,373

13,683,931,303
2,011,807,007
7,009,034,363
2,282,953,112
13,106,841

11,262,168,232
2,713,544,221
6,727,106,091

1,774,731,373

13,683,931,303
2,011,807,007
7,009,034,363
2,282,953,112
13,106,841

Staff loans 1,164,427,951 1,759,231,824 1,143,804,268 1,748,069,975
Other 6,341,158,262 11,204,705,645 1,611,474,766 7,911,977,324
Sub total 249,754,874,092 241,977,316,421  245,004,566,913 238,673,426,251
Interest receivable 7,643,574,843 9,785,460,254 7,583,828,325 9,743,412,729
Grand total 257,398,448,935 251,762,776,674 252,588,395,238 248,416,838,980

4.7.2 Analysis of loan and advances - By Currency

In addition to NPR, the bank also offers loan on other currencies within the regulatory framework. The detail is as follows.

Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Rs. Rs. Rs. Rs.
Nepalese rupee 248,816,095,990 246,010,633,560 244,006,042,293 242,664,695,866
Indian rupee - - - -
United State dollar 8,562,695,313 5,733,898,198 8,562,695,313 5,733,898,198
Great Britain pound 19,657,632 18,244,916 19,657,632 18,244,916
Euro - - - -
Japanese yen - - - -
Chinese Yuan - - - -
Other - - - -
Total 257,398,448,935 251,762,776,674 252,588,395,238  248,416,838,980

4.7.3: Analysis of loan and advances - By Collateral

All loan and advances are backed by some form of collateral. The bank has an authority matrix wherein authority to
approve loans vis-a-vis collateral requirement is stated for various levels of authority. Loan categorization on the basis of

type of collateral is as follows.
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Group

Bank

Particulars

Asar 2082
Rs.

Asar 2081
Rs.

Asar 2082
Rs.

Asar 2081
Rs.

Secured
Movable/immovable assets
Gold and silver
Guarantee of domestic B/Fls
Government guarantee
Guarantee of international rated bank
Collateral of export document
Collateral of fixed deposit receipt
Collateral of Government securities
Counter guarantee
Personal guarantee
Other collateral

245,890,122,291

274,701,118

129,387,731

1,318,077,322

9,786,160,473

241,763,117,479

281,973,756

72,369,958

1,255,100,257

8,390,215,225

245,890,122,291

274,701,118

129,387,731

1,516,112,301

4,778,071,797

241,763,117,479

281,973,756

72,369,958

1,727,121,513

4,572,256,274

Sub total 257,398,448,935 251,762,776,674 252,588,395,238 248,416,838,980
Unsecured - - - -
Grand total 257,398,448,935 251,762,776,674 252,588,395,238 248,416,838,980

4.7.4 Allowances for impairment

Allowance for impairment has been charged as the higher of the impairment as per NRB Directives and impairment as per

Nepal Financial Reporting Standard.

The total impairment as per NRB Directive is higher than the total impairment as per NFRS. Impairment as per both

guidelines has been disclosed below.

Allowance for impairment as per NRB Directive

Group

Bank

Particulars

Asar 2082
Rs.

Rs.

Asar 2081

Asar 2082

Rs.

Asar 2081
Rs.

Specific allowances for impairment
Balance at Sawan 1
Impairment loss for the year:
Charge for the year
Recoveries/reversal during the year
Write-offs

9,812,561,910

7,355,614,893

Exchange rate variance on foreign currency impairment

Other movement

8,982,569,909

881,240,104

9,812,561,910

7,262,609,302

8,982,569,909

829,992,001

Balance at Asar end

17,168,176,803

9,863,810,013

17,075,171,212

9,812,561,910

Collective allowances for impairment

Balance at Sawan 1 8,387,449,350 3,924,787,549 8,364,534,235 3,912,108,561
Impairment loss for the year:

Chargel/(reversal) for the year (3,492,134,995) 4,462,661,801 (3,488,606,461) 4,452,425,675
Exchange rate variance on foreign currency impairment - - - -
Other movement - - - -
Balance at Asar end 4,895,314,355 8,387,449,350 4,875,927,774 8,364,534,235

Total allowances for impairment

22,063,491,159

18,251,259,364

21,951,098,986

18,177,096,145

Collective allowance for impairment is the total impairment for loans and advances categorized as pass and watchlist under
NRB directives whereas specific allowance for impairment is total impairment for loans and advances classified as restructured,

sub-standard, doubtful and loss.
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Allowances for impairment based on NFRS 9

Group Bank

Particulars

Asar 2082

Rs.

Asar 2081

Rs.

Asar 2082

Rs.

Asar 2081
Rs.

Impairment under NFRS(A)
Provision as per NRB (B)
Impairment(Higher of A or B)

14,981,780,855
22,168,251,943
22,168,251,943

16,761,915,668 14,911,776,699
18,373,984,335 22,055,859,771
18,373,984,335 22,055,859,771

16,761,915,668
18,299,821,116
18,299,821,116

Note: The Impairment for FY 2081-82 is calculated as per Expected Credit Loss model under NFRS 9, whereas for the previous FY 2080-81, it
was calculated based on the Incurred Loss Model under NAS 39.

4.8 Investment securities

As a part of strategic management of assets and for meeting various regulatory and other legal requirements, investments
are made in different equity and debt instruments. Investments are categorized as investment measured at amortized cost
and investment measured at fair value through other comprehensive income. Debt securities are classified as investment
measured at amortized cost and equity investments where the holding ratio is less than 20% and aren't recognized as
associates are measured at fair value through other comprehensive income.

In the schedule 4.8.1 Debt Securities represents the investments in foreign bonds and incase of group it represents
investment in local currency debentures as well. Foreign bonds and debentures are measured at amortized cost using
effective interest rate. Effective interest rate is the rate that exactly discounts estimated future cash payments or receipts
through the expected life of the financial instrument or a shorter period, where appropriate, to the net carrying amount of
the financial asset or financial liability. For the purpose of calculating effective interest rate premium or discount on such

bond has been considered.

Fair value of investment at fair value through OCI are valued using the fair value hierarchy as disclosed in note 2.4 (b)

Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Rs. Rs. Rs. Rs.
Investment securities measured at amortized cost 40,391,225,047 42,209,933,554 40,025,308,855 41,652,347,498
Investment in equity measured at FVTOCI 534,938,551 579,025,565 481,525,335 490,911,380
Total 40,926,163,597 42,788,959,119 40,506,834,190 42,143,258,878
4.8.1: Investment securities measured at amortized cost
Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Rs. Rs. Rs. Rs.

Debt securities

Government bonds

Government treasury bills

Nepal Rastra Bank bonds

Nepal Rastra Bank deposits instruments
Other

Less: specific allowances for impairment

1,460,573,719

997,824,459
37,671,677,622

261,149,247

1,719,974,936
47,426,937
7,603,794,758
32,838,736,923

1,355,806,774
997,824,459
37,671,677,622

1,162,388,880
47,426,937
7,603,794,758
32,838,736,923

Total

40,391,225,047

42,209,933,554

40,025,308,855

41,652,347,498
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4.8.2: Investment in equity measured at fair value through other comprehensive income

Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Rs. Rs. Rs. Rs.
Equity instruments
Quoted equity securities 411,510,231 486,797,246 359,297,016 398,683,061
Unquoted equity securities 123,428,319 92,228,319 122,228,319 92,228,319
Total 534,938,550 579,025,565 481,525,335 490,911,380

4.8.3 Information relating to investment in equities

Investment in quoted equities are measured at fair value using the closing market price of such equity at the reporting
date. For the purpose of valuating promoter shares, 60% of the market price of the public share of that institution has been
considered.

Investment in unquoted equities has been valued at their cost

Further, the Bank possess 5,860 Class C shares of VISA Card International and 7,320 Class B shares of Master Card
International, which has not been recognized in the books as the shares do not have any carrying cost. Also, this class of
shares are not tradable & hence the fair value of such shares are not available to account for them at fair value.

Group Bank

Asar 2082 Asar 2081 Asar 2082 Asar 2081

Cost Fair Value Cost Fair Value Cost Fair Value Cost Fair Value

Investment in quoted equity

Citizen Super 30 Mutual Fund. - - 5,000,000 5,000,000 - - 5,000,000 5,000,000

500,000 shares of Rs. 100 Paid
Up

Chilimepower Company Ltd - - 10,248,268 6,820,620 - - 10,248,268 6,820,620
14,668 Ordinary Shares Per Share
Rs. 100 Paid Up

Forward Microfinance Limited - 1,294 - 1,413 - 1,294 - 1,413
1 Ordinary Shares Per Share Rs.
100 Paid Up

Grameen Bikas Laghubitta Bittiya 7,799,800 73,430,028 7,799,800 70,067,480 7,799,800 73,430,028 7,799,800 70,067,480
Sanstha Ltd.

143,994 Promoter shares of Rs.

100 Paid Up

Global IME Balanced Fund | - - 3,581,000 3,258,710 - - 3,581,000 3,258,710
15,00,000 Unit of Rs. 10 each

Himalayan 80-20 Mutual Fund 150,000,000 174,000,000 150,000,000 149,850,000 150,000,000 174,000,000 150,000,000 149,850,000
15,000,000 Unit of Rs. 10 each

Kumari Dhanabriddhi Yojana - - 4,021,800 3,889,081 - - 4,021,800 3,889,081
402,180 Units of Rs. 10 each

Kumari Equity Fund 8,607,500 8,564,463 8,607,500 8,314,845 8,607,500 8,564,463 8,607,500 8,314,845
860,750 Units Of Rs. 10 each

Laxmi Unnati Kosh - - 1,524,000 1,371,600 - - 1,524,000 1,371,600
152,400 Units of Rs. 10 each
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Mega Mutual Fund 1 - - 4,363,400 3,368,545 - - 4,363,400 3,368,545
436,340 Units Of Rs. 10 each

NIBL Growth Fund 3,002,000 2,959,972 3,002,000 3,194,128 3,002,000 2,959,972 3,002,000 3,194,128
300,200 Units of Rs. 10 each

NIBL samriddhi Fund Il 10,000,000 8,830,000 10,000,000 8,250,000 10,000,000 8,830,000 10,000,000 8,250,000
1,000,000 Units of Rs. 10 each

Nic Asia Flexi Capital Fund 5,000,000 5,075,000 5,000,000 4,625,000 5,000,000 5,075,000 5,000,000 4,625,000
500,000 Unit of Rs. 10 each

Nepal Insurance Company Limited 9,951,042 7,933,133 9,951,042 9,409,840 9,951,042 7,933,133 9,951,042 9,409,840
12,296 Ordinary Shares Per
Share Rs. 100 Paid Up

Nic Asia Select 30 - - 10,000,000 9,600,000 - - 10,000,000 9,600,000
1,000,000 Units of Rs. 10 each

Nmb Saral Bachat 95,000 95,000 95,000 95,000 95,000 95,000 95,000 95,000
9,500 Units of Rs. 10 each

National Microfinance Laghubitta 4,000,000 60,134,388 4,000,000 52,971,073 4,000,000 60,134,388 4,000,000 52,971,073
Bittiya Sanstha Ltd

71,586 Promoter Shares Per

Share Rs. 100 Paid Up

Prabhu Smart Fund - - 5,000,000 5,000,000 - - 5,000,000 5,000,000
500,000 Units of Rs. 10 each

Prabhu Select Fund - - 10,000,000 9,790,000 - 10,000,000 9,790,000
1,000,000 Units of Rs. 10 each

Rbb Mutual Fund 1 - - 10,000,000 8,160,000 - - 10,000,000 8,160,000
1,000,000 Units of Rs. 10 each

Rbb Mutual Fund 2 4,300,000 4,334,400 5,000,000 5,000,000 4,300,000 4,334,400 5,000,000 5,000,000
430,000 Units of Rs. 10 each

RSDC - 701 - 692 - 701 - 692
1 Shares Per Share Rs. 100 Paid

Up

Sunrise Blue chip Fund - - 10,000,000 8,270,000 - - 10,000,000 8,270,000

1,000,000 Units of Rs. 10 each

Sunrise Mutual Fund - - 5,000,000 4,120,000 - - 5,000,000 4,120,000
5,00,000 Units of Rs. 10 each

Sanima GIC Insurance Limited 814,300 5,339,242 814,300 4,698,511 814,300 5,339,242 814,300 4,698,511
8,753 Shares Per Share Rs. 100

Paid Up

Sanima GIC Insurance Limited 2,185,700 8,599,395 2,185,700 7,566,893 2,185,700 8,599,395 2,185,700 7,566,893
Promoter

23,496 Promoter Shares Per
Share Rs. 100 Paid Up

Soaltee Hotel - - 603,887 780,130 - - 603,887 780,130
1,765 Ordinary Shares Per Share
Rs. 100 Paid Up

Siddhartha Investment Growth - - 3,000,000 2,847,000 - - 3,000,000 2,847,000
Scheme 2
3,00,000 Units of Rs. 10 each
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Siddhartha Investment Growth - - 2,500,000 2,362,500 - - 2,500,000 2,362,500
Scheme 3
250,000 Units of Rs. 10 each

Investment of Subsidiary

Total Investment in Mutual Fund 27,201,680 30,206,704 81,923,591 88,114,185 - - - -

Total Investment in General - - - - - - - -
Insurance

Total Investment in Life insurance - - - - > - - -

Total Investment in Development - - - - S o - -
Bank

Total Investment in Hydropower - - - - - = - -

Total Investment in commercial - - - - > - - -
Bank

Total Investment in Microfinance - - - - - - - -

Total Investment in other Sector 22,006,512 22,006,512 - - = . - -

Total 254,963,534 411,510,232 373,221,288 486,797,246 205,755,342 359,297,016 291,297,697 398,683,061
Group Bank
Asar 2082 Asar 2081 Asar 2082 Asar 2081
Cost Fair Value Cost Fair Value Cost Fair Value Cost Fair Value

Investment in unquoted

equity

Swift SC

6 shares of Rs. 100 each 1,214,859 1,214,859 1,214,859 1,214,859 1,214,859 1,214,859 1,214,859 1,214,859
Credit Information Center

Limited

180,595 shares of Rs.100 each 1,548,300 1,548,300 1,548,300 1,548,300 1,548,300 1,548,300 1,548,300 1,548,300
Nepal Clearing House Limited

609,357 shares of Rs. 100 each 7,630,300 7,630,300 7,630,300 7,630,300 7,630,300 7,630,300 7,630,300 7,630,300
Nepal Power Exchange Limited

200,000 shares of Rs. 100 each 20,000,000 20,000,000 20,000,000 20,000,000 20,000,000 20,000,000 20,000,000 20,000,000
National Fund management

Limited

18,00,000 Promoter Shares of 90,000,000 90,000,000 60,000,000 60,000,000 90,000,000 90,000,000 60,000,000 60,000,000
Rs 50 Paid Up

National Banking Institute 1,834,860 1,834,860 1,834,860 1,834,860 1,834,860 1,834,860 1,834,860 1,834,860
Limited

72,476.97 shares of Rs. 100

each

Investment of Subsidiary

Total Investment in other 1,200,000 1,200,000 - - - - - -
Sector
Total 123,428,319 123,428,319 92,228,319 92,228,319 122,228,319 122,228,319 92,228,319 92,228,319
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4.9 Current tax assets

The bank being a financial institution is subject to income tax at 30%. Taxable income is separately determined in line with
the provisions of Income Tax Act 2058 and is generally different from accounting profit. Tax liability on such taxable income
is shown as current tax liability. Further, additional tax liability may arise on re-assessment of tax liability by tax authorities
in subsequent years. Any such additional liability is charged to income statement in the year of re assessment.

The bank is required to pay income tax in advance and the same is retained as advance and not set off against liability
until such time the tax liability is determined/ confirmed by the tax authorities and duly accepted by the bank. The current
position of advance tax and provision made for taxes is shown below.

Group Bank

Particulars

Asar 2082
Rs.

Asar 2081
Rs.

Asar 2082
Rs.

Asar 2081
Rs.

Current tax assets
Current year income tax assets
Tax assets of prior periods

Current tax liabilities
Current year income tax liabilities
Tax liabilities of prior periods

17,432,556,970
35,874,651

15,734,038,082

17,349,544,362
35,874,651

15,692,845,511

17,468,431,620

17,139,134,107

15,734,038,082

15,412,891,710
5,344

17,385,419,012

17,076,781,714

15,692,845,511

15,394,882,726

17,139,134,107

15,412,897,053

17,076,781,714

15,394,882,726

Total

329,297,514

321,141,028

308,637,299

297,962,785

4.10 Investment in subsidiaries

An entity over which the bank holds controlling interest shall be recognized as subsidiary. The bank holds 92.5% shares
in Himalayan Capital Limited after the acquisition of Civil Capital Market Limited by Himalayan Capital Limited whereas
Himalayan Securities Limited is a wholly owned subsidiary of the bank. The bank holds 51% shares in Himalayan Laghubitta
Bittiya Sansthan Limited.

Bank
Particulars Asar 2082 Asar 2081
Rs. Rs.
Investment in quoted subsidiaries 109,198,200 109,198,200
Investment in unquoted subsidiaries 950,865,000 950,865,000

Total investment

1,060,063,200

1,060,063,200

Less: Impairment allowances

Net carrying amount

1,060,063,200

1,060,063,200

4.10.1: Investment in quoted subsidiaries

Bank
Asar 2082 Asar 2081
Cost Fair Value Cost Fair Value
Himalayan LaghuBitta Bittiya Sanstha Limited.
16,31,072 shares of Rs. 100 each 109,198,200 109,198,200 109,198,200 109,198,200
Total 109,198,200 109,198,200 109,198,200 109,198,200
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4.10.2: Investment in unquoted subsidiaries

Bank
Asar 2082 Asar 2081
Cost Fair Value Cost Fair Value
Himalayan Capital Ltd.
2,459,344 shares of Rs. 100 each 350,865,000 - 350,865,000 -
Himalayan securities
6,000,000 shares of Rs. 100 each 600,000,000 600,000,000
Total 950,865,000 - 950,865,000 -
4.10.3: Information relating to subsidiaries of the Bank
Bank
Percentage of ownership held by the Bank
Particulars Asar 2082 Asar 2081
Himalayan Capital Limited 92.5% 92.5%
Himalayan Securities Limited 100% 100%
Himalayan Laghubitta Bittiya Sansthan Limited 51% 51%
4.10.4: Non controlling interest of the subsidiaries
Group
Particulars Asar 2082 Asar 2081
Himalayan Capital Himalayan Himalayan Capital Himalayan

Limited Laghubitta Bittiya Limited Laghubitta Bittiya

Sansthan Limited Sansthan Limited

Equity interest held by NCI (%) 7.50% 49% 7.50% 49%
Profit/(loss) allocated during the year 5,489,829 46,172,773 4,266,784 (983,778)
Accumulated balances of NCI as on Asar end 43,049,250 269,601,524 37,559,420 223,428,751

Dividend paid to NCI

4.11 Investment in associates

The bank has investment in both quoted and unquoted share of different associates. Associates are those entities in
which the bank has significant influence but not control over the financial and operating policies. An entity is generally
deemed to have significant influence over another entity if it holds 20% -50% ownership of the entity. An entity can still
be an associate even if holds less than 20% of the share capital if there are other circumstances that suggest significant
influence. Investments given below has been classified as investment in associate although holding in such entity are less
than 20% because Himalayan Bank has representative in the Board of Directors of the entity which is deemed as having
significant influence. The bank has accounted investment in associates using equity method for preparing its consolidated

financial statement.

Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Rs. Rs. Rs. Rs.
Investment in quoted associates 1,937,776,665 1,726,655,850 85,109,197 85,109,197
Investment in unquoted associates 25,856,914 19,354,764 105,820,000 105,820,000
Total investment 1,963,633,579 1,746,010,614 190,929,197 190,929,197
Less: Impairment allowances - - - -
Net carrying amount 1,963,633,579 1,746,010,614 190,929,197 190,929,197
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4.11.1: Investment in quoted associates

Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Cost Fair Cost Fair Cost Fair Cost Fair
Value Value Value Value
Sana Kisan Laghubitta
Bittiya Sanstha Ltd.
1,625,581 Promoter shares
of Rs. 100.each 48,000,000 388,601,692 48,000,000 312,451,171 48,000,000 - 48,000,000 -
Nirdhan Utthan Laghubitta
Bittiya Sanstha Ltd.
1,988,965 Promoter shares
of Rs.100.each 8,679,706 439,992,737 8,679,706 395,037,266 8,679,706 - 8,679,706 -
Chhimek Laghubitta Bittiya
Sanstha Ltd.
2,807,162 Promoter shares
of Rs. 100.each 17,761,027 722,959,813 17,761,127 647,598,404 17,761,127 - 17,761,127 -
Swabalamban Laghubitta
Bittiya Sanstha Ltd.
1,701,022 Promoter shares
of Rs. 100.each 10,668,364 386,222,423 10,668,364 371,569,009 10,668,364 - 10,668,364 -
Total 85,109,197 1,937,776,665 85,109,197 1,590,903,811 85,109,197 - 85,109,197 -
4.11.2: Investment in unquoted associates
Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Cost Fair Cost Fair Cost Fair Cost Fair
Value Value Value Value
Smart Choice
Technologies Limited
307,840 shares of Rs. 100
h 105,820,000 25,856,914 105,820,000 19,354,764 105,820,000 - 105,820,000 -
eac
Total 105,820,000 25,856,914 105,820,000 19,354,764 105,820,000 - 105,820,000 -

4.11.3: Information relating to associates of the Bank

Percentage of ownership held by the Group

Percentage of ownership held by the Bank

Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Rs. Rs. Rs. Rs.
Sana Kisan Laghubitta Bittiya Sanstha Ltd. 3.77% 3.77% 3.77% 3.77%
Nirdhan Utthan Laghubitta Bittiya Sanstha Ltd. 7.61% 7.61% 7.61% 7.61%
Chhimek Laghubitta Bittiya Sanstha Ltd. 8.73% 8.73% 8.73% 8.73%
Swabalamban Laghubitta Bittiya Sanstha Ltd. 10.27% 10.27% 10.27% 10.27%
Smart Choice Technologies Limited 6.16% 6.16% 6.16% 6.16%
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4.11.4: Equity value of associates

Group
Particulars Asar 2082 Asar 2081
Rs. Rs.
Sana Kisan Laghubitta Bittiya Sanstha Ltd. 388,601,692 312,451,171
Nirdhan Utthan Laghubitta Bittiya Sanstha Ltd. 439,992,737 395,037,266
Chhimek Laghubitta Bittiya Sanstha Ltd. 722,959,813 647,598,404
Swabalamban Laghubitta Bittiya Sanstha Ltd. 386,222,423 371,569,009
Smart Choice Technologies Limited 25,856,914 19,354,764
Total 1,963,633,579 1,746,010,614

The net worth of the associates has been computed on the basis of information available from the unaudited financial on
the date of preparation of financial statements.

4.12 Investment property

The asset pledged as collateral which has been taken over by the bank while settling its bad loans are non banking assets
and have been categorized as investment property. Investment property are generally measured at fair value. The initial
takeover value of the investment properties is lower of Panchakrit Mulya and total dues which is determined as per the
NRB guidelines. The same value has been considered as the fair value of such asset. The bank doesn't intend to hold such
asset for long term and is actively searching for buyers.

Group Bank

Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Rs. Rs. Rs. Rs.

Investment properties measured at fair value

Balance as on Sawan 1 2,414,932,072 589,164,236 2,414,932,072 589,164,236
Addition/disposal during the year 3,249,822,271 1,825,767,836 3,249,822,271 1,825,767,836
Net changes in fair value during the year - - - -
Adjustment/transfer - - - -

Net amount 5,664,754,343 2,414,932,072 5,664,754,343 2,414,932,072

Investment properties measured at cost

Balance as on Sawan 1 - - - -
Addition/disposal during the year - - - -
Adjustment/transfer - - - -
Accumulated depreciation - - - -
Accumulated impairment loss - - - -

Net Amount - - - -

Total 5,664,754,343 2,414,932,072 5,664,754,343 2,414,932,072

Impairment on non banking assets has been assessed and it has been observed that these assets haven't been impaired.
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4.14 Goodwill and Intangible Assets

The entity’s intangible assets include the value of computer software. Such assets are accounted using the policy of the
bank as disclosed in notes 3.8.

Goodwill arises during the purchase of another entity or during the consolidation with the subsidiary. It is the excess of
value of asset received over the value of cost incurred to purchase the asset.

Group
Particulars Goodwill Software Other Total Asar end
Purchased Developed
Cost:
Balance as on Asar end 2080 651,764,809 1,217,612,530 - 1,869,377,339
Addition during the Year
Acquisition - 100,219,683 - 100,219,683
Capitalization - - - -
Disposal during the year - - - -
Adjustment/Revaluation - - - -
Balance as on Asar end 2081 651,764,809 1,317,832,213 - 1,969,597,022
Addition during the Year
Acquisition - 107,864,671 - 107,864,671
Capitalization - - - -
Disposal during the year - - - -
Adjustment/Revaluation - - - -
Balance as on Asar end 2082 651,764,809 1,425,696,884 - 2,077,461,693
Amortization and Impairment
Balance as on Asar end 2080 - 872,910,391 - 872,910,391
Amortization charge for the Year - 110,426,416 - 110,426,416
Impairment for the year - - - -
Disposals - - - -
Adjustment - - - -
Balance as on Asar end 2081 - 983,336,807 - 983,336,807
Amortization charge for the Year - 122,155,730 - 122,155,730
Impairment for the year - - - -
Disposals - - - -
Adjustment - - - -
Balance as on Asar end 2082 - 1,105,492,537 - 1,105,492,537
Net book value:
Balance as on Asar end 2080 651,764,809 344,702,139 - 996,466,948
Balance as on Asar end 2081 651,764,809 334,495,406 - 986,260,215
Balance as on Asar end 2082 651,764,809 320,204,347 - 971,969,156
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Bank
Particulars Goodwill Software Other Total Asar end
Purchased Developed
Cost:
Balance as on Asar end 2080 651,764,809 1,214,275,673 - 1,866,040,482
Addition during the Year
Acquisition - 97,516,723 - 97,516,723
Capitalization - - - -
Disposal during the year - - - -
Adjustment/Revaluation - - - -
Balance as on Asar end 2081 651,764,809 1,311,792,396 - 1,963,557,205
Addition during the Year
Acquisition - 106,609,908 - 106,609,908
Capitalization - - - -
Disposal during the year - - - -
Adjustment/Revaluation - - - -
Balance as on Asar end 2082 651,764,809 1,418,402,304 - 2,070,167,113
Amortization and Impairment
Balance as on Asar end 2080 - 870,691,969 - 870,691,969
Amortization charge for the Year - 109,723,444 - 109,723,444
Impairment for the year - - - -
Disposals - - - -
Adjustment - - - -
Balance as on Asar end 2081 - 980,415,413 - 980,415,413
Amortization charge for the Year - 121,399,832 - 121,399,832
Impairment for the year - - - -
Disposals - - - -
Adjustment - - - -
Balance as on Asar end 2082 - 1,101,815,245 - 1,101,815,245
Net book value: -
Balance as on Asar end 2080 651,764,809 343,583,704 - 995,348,513
Balance as on Asar end 2081 651,764,809 331,376,983 - 983,141,792
Balance as on Asar end 2082 651,764,809 316,587,059 - 968,351,868
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4.15 Deferred Tax

Deferred tax is provided on temporary differences at the statement of financial position date between the tax bases of
assets and liabilities and their carrying amounts for financial reporting purposes. Deferred tax liabilities are recognised
for all taxable temporary differences. Deferred tax assets are recognised for all deductible temporary differences, carry
forward of unused tax credits and unused tax losses, to the extent that it is probable that taxable profit will be available
against which the deductible temporary differences, and the carry forward of unused tax credits and unused tax losses can

be utilized.
Group Bank
Asar 2082 Asar 2082
Particulars Deferred Deferred Tax | Net Deferred Deferred Deferred Tax | Net Deferred
Tax Assets Liabilities Tax Assets/ | Tax Assets Liabilities Tax Assets/
(Liabilities) (Liabilities)

Deferred tax on temporary
differences on following items
Loan and Advance to B/Fls - (891,086) (891,086) - (891,086) (891,086)
Loans and advances to customers - (263,289,746) (263,289,746) - (263,289,746) | (263,289,746)
Investment properties - - - = = -
Investment securities - (61,431,770) (61,431,770) - (46,062,502) (46,062,502)
Property & equipment 18,069,875 (906,208,239) (888,138,364) (880,240,151) | (880,240,151)
Employees' defined benefit plan 328,068,467 - 328,068,467 313,213,034 - 313,213,034
Lease liabilities 53,249,845 (13,981,699) 39,268,145 29,182,811 - 29,182,811
Provisions 36,478,064 - 36,478,064 - - -
Other temporary differences 4,213,580,113 -| 4,213,580,113 | 4,213,538,653 - | 4,213,538,653
Deferred tax on temporary 4,649,446,364 | (1,245,802,541) | 3,403,643,823 | 4,555,934,498 | (1,190,483,485) | 3,365,451,013
differences
Deferred tax on carry forward of 107,436,225 107,436,225
unused tax losses
Deferred tax due to changes in - -
tax rate
Net Deferred tax 3,511,080,048 3,472,887,238
asset/(liabilities) as on year end
of Asar
Recognised in profit or loss 3,572,511,818 3,518,949,740

Recognised in other
comprehensive income

(61,431,770)

(46,062,502)

Recognised directly in equity

Deferred tax (asset)/liabilities as
on Sawan 1,

1,711,029,557

1,670,219,007

Origination/(Reversal) during
the year

1,800,050,491

1,802,668,231

Deferred tax expense/(income)
recognized in profit or loss

(1,748,674,099)

(1,751,973,491)

Deferred tax (54,141,667) (53,755,991)
expense/(income) recognized in

other comprehensive income

Deferred tax expense/(income) 2,765,276 3,061,251

recognized in directly in equity
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Group Bank
Asar 2081 Asar 2081
Particulars Deferred Deferred Tax | Net Deferred Deferred Deferred Tax | Net Deferred
Tax Assets Liabilities Tax Assets/ | Tax Assets Liabilities Tax Assets/
(Liabilities) (Liabilities)
Deferred tax on temporary
differences on following items
Loan and Advance to B/Fls - (891,086) (891,086) - (891,086) (891,086)
Loans and advances to customers - (263,289,746) (263,289,746) - (263,289,746) | (263,289,746)
Investment properties - - - - - -
Investment securities - (38,371,368) (38,371,368) - (32,215,609) (32,215,609)
Property & equipment -| (873,520,577) | (873,520,577) -| (862,773,718) | (862,773,718)
Employees' defined benefit plan 240,622,127 - 240,622,127 | 227,953,883 - 227,953,883
Lease liabilities 52,563,022 (12,122,745) 40,440,276 30,140,827 - 30,140,827
Provisions - (16,537) (16,537) - - -
Other temporary differences 2,473,230,071 (1,468,884) | 2,471,761,187 | 2,436,999,175 -| 2,436,999,175

Deferred tax on temporary

differences

2,766,415,220

(1,189,680,944)

1,576,734,276

2,695,093,885

(1,159,170,159)

1,535,923,726

Deferred tax on carry forward of

unused tax losses

134,295,281

134295281

Deferred tax due to changes in

tax rate

Net Deferred tax
asset/(liabilities) as on year end

of Asar

1,711,029,557

1,670,219,007

Recognised in profit or loss

2,411,893,097

2,411,893,097

Recognised in other (747,038,390) (747,038,390)
comprehensive income

Recognised directly in equity - 5
Deferred tax (asset)/liabilities as 24,693,743 2,804,642

on Sawan 1

Origination/(Reversal) during

the year

1,686,335,814

1,667,414,365

Deferred tax expense/(income)

recognized in profit or loss

(1,610,632,745)

(1,614,838,845)

Deferred tax (93,997,616) (91,886,599)
expense/(income) recognized in

other comprehensive income

Deferred tax expense/(income) 39,311,079 39,311,079

recognized in directly in equity
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4.16 Other assets

Other Assets include tangible and intangible assets that hasn’t been classified above. It consists primarily of accounts
receivable, bills receivable, prepayments and other accrued income.

Assets held for sale are the assets that the bank intends to sell and is actively involved in finding the prospective buyer at
the present condition of the assets.

Other non- banking assets are assets taken over by bank while settling its bad loans other than land and building. Such
land and buildings are categorized as investment properties

Income tax deposits are deposits made by the bank for disputed income taxes which are under administrative review.

Deferred employee expenditure are prepaid employee expenses recognized while recognizing staff loans and advances

at fair value.
Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Rs. Rs. Rs. Rs.
Assets held for sale - - - -
Other non banking assets - - - -
Bills receivable - - - -
Accounts receivable 1,471,476,858 1,058,894,359 740,875,260 718,142,715
Accrued income - - - -
Prepayments and deposit 757,847,203 694,360,160 753,381,691 690,579,910
Income tax deposit 275,399,891 199,561,357 275,399,891 199,561,357
Deferred employee expenditure 2,787,890,620 2,278,308,628 2,782,302,699 2,274,405,793
Other 302,315,629 269,410,548 275,548,565 270,695,920
Total 5,594,930,201 4,500,535,052 4,827,508,106 4,153,385,695

Provision against account receivable is made where the regulator so requires or where the management is doubtful
regarding recovery of the receivables and the balances are shown net off such specific provisions made. The bank till date
has made a provision of Rs. 275,930,878 for such doubtful receivables.

4.17 Due to Bank and Financial Institutions

Due to BFl include deposits from A, B, C, D class financial institution and infrastructure development bank and interbank
bank borrowings. Further accounts operated by A, B, C and D class institution for settlement and clearing purpose has
been categorized as settlement and clearing accounts. They are accounted at amortized cost using effective interest rate.

Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Money market deposits - - - -
Interbank borrowing - - = -
Other deposits from BFls 2,825,596,467 3,182,861,023 3,278,232,112 3,182,861,023
Settlement and clearing accounts 622,681,736 642,918,930 622,681,736 642,918,930
Total 3,448,278,203 3,825,779,953 3,900,913,848 3,825,779,953
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4.18 Due to Nepal Rastra Bank

Amount Payable to NRB for refinancing, standing liquidity facility, lender of last resort facility, securities sold under
repurchase agreement and any other payable to NRB has been included as due to NRB which are accounted at amortized
cost using effective interest rate.

Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Refinance from NRB - - - -

Standing Liquidity Facility - - - -
Lender of last resort facility from NRB - - - -
Securities sold under repurchase agreements - - = -

Other payable to NRB - - - -
Total - - 5 -

4.19 Derivative financial instruments

Derivative financial instruments include various hedging instruments like interest rate swap, currency swap, forward foreign
exchange contract etc. held for trading as well as risk management purposes. All proprietary deals are shown as held for
trading whereas those entered into on behalf of customers are shown as held for risk management.

Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081

Held for trading
Interest rate swap - - - -
Currency swap - - - -
Forward exchange contract 33,671,725 - 33,671,725 -
Others - - - -
Held for risk management -
Interest rate swap - - - -
Currency swap - - - -
Forward exchange contract 26,710,853 13,851,829 26,710,853 13,851,829
Other - - - -
Total 60,382,578 13,851,829 60,382,578 13,851,829

4.20 Deposits from customers
Deposit from customer are accounted at amortized cost using applicable interest rate.

Institutional customers are government institution, public limited companies, savings and credit co-operatives and funds
operated by such entities while rest of the deposits are grouped as individual customers as per the definition given by the
regulator.
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Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Institutional customers:
Term deposits 100,410,270,272 97,270,388,739  100,896,270,272 98,587,840,825
Call deposits 22,556,992,948 13,770,509,858  23,028,024,216 13,770,509,858

Current deposits
Other

Individual customers:
Term deposits
Saving deposits
Current deposits

15,103,000,915
5,549,147,833

67,792,040,523
96,556,783,317
1,308,109,027

1,703,935,216
2,481,818,242

84,497,628,405
76,066,292,507
12,676,524,843

15,103,000,915
5,549,147,833

67,792,040,523
95,452,032,415
1,308,109,027

1,703,935,216
2,481,818,242

84,497,628,405
75,162,012,992
12,676,524,843

Other 30,047,273 5,019,319,928 30,047,273 5,019,319,928
Total 309,306,392,107 293,486,417,738 309,158,672,473  293,899,590,309
4.20.1: Currency wise analysis of deposit from customers
Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Nepalese rupee 285,524,793,633 275,151,464,473 285,377,073,999  275,564,637,044
Indian rupee 393,213,638 169,175,654 393,213,638 169,175,654
United State dollar 22,999,638,046 17,798,952,413  22,999,638,046 17,798,952,413
Great Britain pound 182,489,632 119,822,060 182,489,632 119,822,060
Euro 173,194,056 181,259,324 173,194,056 181,259,324
Japanese yen 30,478,488 59,363,420 30,478,488 59,363,420
Chinese yuan 430,076 444,954 430,076 444,954
Other 2,154,539 5,935,440 2,154,539 5,935,440
Total 309,306,392,107 293,486,417,738 309,158,672,473  293,899,590,309

4.21 Borrowing

Borrowings are long term domestic and foreign loans availed by the bank. Currently the bank doesn’t have any borrowings

from any other institution

Group

Bank

Particulars

Asar 2082

Asar 2081

Asar 2082

Asar 2081

Domestic Borrowing
Nepal Government
Other Institutions
Other

1,905,468,637

2,310,265,550

Sub total

1,905,468,637

2,310,265,550

Foreign Borrowing

Foreign Bank and Financial Institutions
Multilateral Development Banks

Other Institutions

Sub total

Total

1,905,468,637

2,310,265,550
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4.22 Provisions

A provision is recognized when as a result of a past event, the licensed institution has a present legal or constructive
obligation that can be estimated reliably, and it is probable that an outflow of economic benefits will be required to settle the
obligation. Provision for redundancy, provision for onerous contracts, provision for restructuring, pending legal issues and
tax litigation, credit commitments and guarantees etc. are presented under this account head. Provision for redundancy
is benefits payable as a result of employment being terminated or based on a dismissal plan of the licensed institution.
Provision for employees' termination benefits like voluntary retirement scheme are presented under this account head.
Provision for restructuring includes sale or termination of a line of business, closure of business locations or relocation in
a region, changes in management structure, fundamental reorganizations that have a material effect on the nature and
focus of the bank's operations etc. Provision for onerous contract are recognized when expected benefits to be derived by
the licensed institution from a contract is lower than the unavoidable cost of meeting its obligation under the contract.

Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Provisions for redundancy - - o -

Provision for restructuring - - - -
Pending legal issues and tax litigation - - - -
Onerous contracts - - - -

Other Provisions - - - -
Total - - - -

4.22.1: Movement in provision

Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Balance at Sawan 1 - - - -

Provisions made during the year - - o -
Provisions used during the year - - - -
Provisions reversed during the year - - = -

Unwind of discount - - - -
Balance at Asar end - - - -

4.23 Other liabilities

Liabilities for employees defined benefit obligations and liability for long service leave are net liabilities of the bank against
gratuity and long service leave. Defined benefit liabilities of these nature are valuated using actuarial calculation. Gratuity
is funded benefit plan whereas liability against long service leave is non funded obligation. Bank has separate approved
retirement fund maintained for gratuity payment. The obligation against gratuity as shown in the books is the shortfall in
asset of retirement fund to the total liability of the fund. The bank transfers this shortfall amount in fund every fiscal year
after determination of the amount by actuary.

Other Liabilities include bills payable, creditors and accruals, interest payable on deposit and borrowing, unpaid dividend,
employee bonus payable and other liabilities.

Liabilities are recognized at fair value of the expected outflow to the best estimate of management.
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Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Liability for employees defined benefit obligations 582,622,939 504,158,074 550,595,643 479,491,674
Liability for long-service leave 655,544,197 502,392,460 530,099,458 461,041,062
Short-term employee benefits 24,271,875 17,599,321 - -
Bills payable 51,834,038 9,113,848 51,834,038 9,113,848
Creditors and accruals 381,421,812 154,375,249 105,388,860 46,701,659
Interest Payable on deposits 1,933,732,191 2,670,991,051 1,861,273,831 2,619,860,251
Interest payable on borrowing 7,255,708 6,620,293 - -
Liabilities on deferred grant income - 156,947 - -
Unpaid Dividend 1,001,135 105,416 20,588 20,591
Liabilities under Finance Lease 2,116,314,095 2,141,237,957 2,116,314,095 2,141,237,957
Employee bonus payable 42,168,827 206,366,666 9,701,147 196,834,228
Other liabilities 8,770,418,542 7,778,610,998 7,941,520,224 7,035,066,540
Total 14,566,585,359 13,991,728,280 13,166,747,884 12,989,367,810

Others include a sum of Rs. 7,253,378,177.01 which is the deposit made by Local, Federal and Provincial government that

cannot be considered as deposit for lending purposes.

4.23.1: Defined benefit obligations

The liability for the defined benefit obligation is the present value of defined benefit obligation as determined by the actuary

less the fair value of the plan assets.

Group

Bank

Particulars

Asar 2082

Asar 2081

Asar 2082

Asar 2081

Present value of unfunded obligations
Present value of funded obligations

Total present value of obligations

1,498,442,163
1,498,442,163

1,143,964,476
1,143,964,476

1,466,414,867
1,466,414,867

1,119,298,076
1,119,298,076

Fair value of plan assets 915,819,224 639,806,402 915,819,224 639,806,402
Present value of net obligations 582,622,939 504,158,074 550,595,643 479,491,674
Recognised Liability for defined benefit obligation 582,622,939 504,158,074 550,595,643 479,491,674

4.23.2: Plan assets

Assets held by the retirement fund can be considered as plan assets if, the fund is legally separate from the reporting entity
and exists solely to pay or fund employee benefits and are available to be used only to pay or fund employee benefits,
are not available to the reporting entity’s own creditors (even in bankruptcy), and cannot be returned to the reporting
entity. Since HBL retirement fund is legally separable entity and the amount in fund isn't available to the bank in case of

bankruptcy, the bank deposit held by the retirement fund has been recognized as plan assets.

Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Equity securities - - - -
Government bonds - - - -
Bank deposit 915,819,224 639,806,402 915,819,224 639,806,402
Other - - - -
Total 915,819,224 639,806,402 915,819,224 639,806,402

Actual Return on Plan Assets
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4.23.3: Movement in the present value of defined benefit obligations

Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Defined benefit obligations at Sawan 1 1,143,964,477 701,990,076 1,119,298,077 701,990,076
Actuarial losses/(gains) 215,464,215 326,090,185 215,138,775 326,090,185
Benefits paid by the plan (77,497,359) (62,183,673) (77,497,359) (62,183,673)
Current service costs and interest 216,510,830 178,067,889 209,475,375 153,401,489
Defined benefit obligation at Asar end 1,498,442,163 1,143,964,477 1,466,414,868 1,119,298,077
4.23.4: Movement in the fair value of plan assets
Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Fair value of plan assets at Sawan 1 639,806,402 625,632,119 639,806,402 625,632,119
Contributions paid into the plan 353,510,181 76,357,956 353,510,181 76,357,956
Benefits paid during the year (77,497,359) (62,183,673) (77,497,359) (62,183,673)
Actuarial (losses) / gains - - - -
Expected return on plan assets - - - -
Fair value of plan assets at Asar end 915,819,224 639,806,402 915,819,224 639,806,402
4.23.5: Amount recognised in profit or loss
Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Current service costs 1124,770,441 112,411,607 124,770,441 87,745,207
Interest on obligation 84,704,934 65,656,282 84,704,934 65,656,282
Expected return on plan assets - - - -
Total 209,475,375 178,067,889 209,475,375 153,401,489
4.23.6: Amount recognised in other comprehensive income
Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Actuarial (gain)/loss on DBO 214,813,335 326,240,680 215,138,775 326,090,185
Actuarial (gain)/loss on Plan Assets - - - -
Total 214,813,335 326,240,680 215,138,775 326,090,185
4.23.7: Actuarial assumptions
Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Discount rate 7.00% 10.00% 7.00% 10.00%
Expected return on plan asset 0.00% 0.00% 0.00% 0.00%
Future salary increase 5.00% 6.00% 5.00% 6.00%
Withdrawal rate 5.00% 5.00% 5.00% 5.00%

4.24 Debt securities issued

The bank had issued 2,500,000 debentures of Rs 1,000 each which carries an interest rate of 10.50 % per annum payable
semi-annually and 7 years maturity from the date of issue. The date of issue of this debenture was Aswin 2079. Similarly
the bank has issued 2,569,104 debentures of Rs 1,000 each which carries an interest rate of 10% per annum payable
semi-annually and 7 years maturity from the date of issue on Bhadra 2076. Further, 3,000,000 debentures of Rs 1,000
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each carries an interest rate of 10.25% per annual payable quarterly and 10 years maturity from the date of issue. The
debenture was issued on Mangsir 2078. Debenture is measured at amortized cost using the effective interest rate. All the

transaction cost incurred upto the time of allotment formed part of effective interest rate.

Group

Bank

Particulars

Asar 2082

Asar 2081 Asar 2082

Asar 2081

Debt securities issued designated as at fair value
through profit or loss
Debt securities issued at amortised cost

8,387,698,065

8,384,143,498 8,387,698,065

8,384,143,498

Total

8,387,698,065

8,384,143,498 8,387,698,065

8,384,143,498

4.25 Subordinated Liabilities

Group

Bank

Particulars

Asar 2082

Asar 2081 Asar 2082

Asar 2081

Redeemable preference shares
Irredeemable cumulative preference shares
(liabilities component)

Other

Total

4.26 Share capital

Ordinary share capital represents the par value of ordinary shares issued. Share issuance cost which were incurred for

raising the capital has not been shown as deduction from share capital but are charged to statement of profit or loss.

Group

Bank

Particulars

Asar 2082 Asar 2081 Asar 2082

Asar 2081

Ordinary shares

Convertible preference shares (equity component only)
Irredeemable preference shares (equity component only)
Perpetual debt (equity component only)

21,656,615,632

21,656,615,632 21,656,615,632 21,656,615,632

Total

21,656,615,632

21,656,615,632 21,656,615,632 21,656,615,632

4.26.1: Ordinary shares

Group

Bank

Particulars

Asar 2082 Asar 2081 Asar 2082

Asar 2081

Authorized Capital
a. 260,000,000 Ordinary Shares of Rs 100 each.

Issued capital
21,656,615 Ordinary share of Rs. 100 each

Subscribed and paid up capital
21,656,615 Ordinary share of Rs. 100 each

26,000,000,000

21,656,615,632

21,656,615,632

26,000,000,000

21,656,615,632

21,656,615,632

Total

21,656,615,632

21,656,615,632
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4.26.2: Ordinary share ownership

Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
% | Amount | % | Amount % Amount % Amount

Domestic ownership

Nepal Government

“A" class licensed institutions - - - -
Other licensed institutions - - - -
Other Institutions 48.32% | 10,465,353,102 47.80% | 10,352,488,480
Public 38.26% 8,286,494,373 38.78% 8,398,553,095
Other 0.10% 20,806,083 0.10% 21,611,983.00
Foreign ownership 13.32% 2,883,692,074 13.32% 2,883,962,074
Total 100% | 21,656,615,632 100% | 21,656,615,632

* By nature of share the ratio of public share is 27.01% and promoter share is 72.99% on the date of balance sheet. This ratio
has changed to 30% public shares and 70% promoter shares after the issuance of FPO.

List of Shareholders holding more than 0.5% share.

Name Promoter Public Total
Habib Bank Limited 12.94 - 12.94
Employees Provident Fund 12.63 - 12.63
N. Trading Company Pvt. Ltd 8.26 - 8.26
Mutual Trading Co. Pvt. Ltd. 7.67 - 7.67
Ava International Pvt. Ltd 7.46 - 7.46
Chhaya International Pvt. Ltd. 5.78 - 5.78
Pradeep Jung Pandey 1.51 0.48 1.99
Sashikanta Agrawal 1.51 - 1.51
Ichchha Raj Tamang 1.16 0.2 1.36
National Life Insurance Company Limited 0.88 0.37 1.25
Asian Investment and Trading Company Pvt. Ltd. 0.76 0.01 0.77
Rita Malla 0.73 - 0.73
Ambika Shah - 0.62 0.62
Ram Prasad Acharya 0.55 - 0.55
Vijaya International Pvt. Ltd 0.52 0.02 0.54
Anju Khetan 0.5 - 0.5

4.27 Reserves

Reserves are appropriation of profit made for specific purpose under various regulatory and other local requirements.

Statutory General Reserve: 20% of the net profit of each fiscal year is mandatorily allocated to general reserve and the
same is continued till it becomes double of the paid up capital.

Exchange Equalization Reserve: 25% of revaluation gain on foreign currency is allocated to exchange equalization
reserve.

Corporate Social responsibility reserve: 1% of net profit of each fiscal year is allocated to this reserve and it is utilized
towards corporate social responsibility expenditure in the following years.

Regulatory Reserve: Regulatory reserve is required to be made under specific instruction of the regulator. The reserve
represents allocation with respect to portion of, interest income on loans and advances recognized on accrual basis, fair
value recognized for investment properties ( non banking assets) and actuarial gain or loss.

Fair Value Reserve: The fair value reserve comprises of the cumulative net change in the fair value of financial assets that
are measured at fair value and the changes in fair value is recognized in other comprehensive income, until the assets are
derecognized. The cumulative amount of changes in fair value of those financial assets are presented under this reserve.

Actuarial gain: Actuarial gain or loss that represents impact of change in actuarial assumptions used to value employee
obligations has been presented under this reserve. Movement in the reserve from the date of inception is given below.

Capital Reserve: Capital reserve has been created for the difference in share capital of erst while Civil bank limited and
share issued to the shareholders of the bank during the acquisition.
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Other reserve: Other reserve includes debenture redemption reserve, employee training and development fund,
capital adjustment fund and merger and acquisition reserve.A sum equivalent to 3% of salary, allowance and
provident fund expense of previous fiscal year less actual staff training and development expenditure of this year is
required to be appropriated to this reserve in current fiscal year. Debenture redemption reserve has been created by
appropriating equal amount from the profit of each period to this reserve. This amount will be released and will be
available for capitalization after the redemption of the Debenture.Capital adjustment fund has been created for the
interest capitalized on loans and advances. This will be released when the interest is received by the bank. Merger
and Acquisition Reserve equivalent to the amount of goodwill has been created as per the requirement of regulator.

Details on the movement of these reserve has been presented on statement of change in equity

Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Statutory general reserve 7,219,523,351 7,193,578,145  7,215,396,179 7,189,450,973
Exchange equilisation reserve 67,994,055 67,463,254 67,994,055 67,463,254
Corporate social responsibility reserve 30,741,968 36,931,724 30,671,944 36,861,700
Capital redemption reserve - - - -
Regulatory reserve 9,904,736,096 9,434,988,424  9,904,736,094 9,434,988,424
Investment adjustment reserve 21,214,859 1,214,859 21,214,859 1,214,859

Capital reserve
Assets revaluation reserve

1,879,244,236
1,877,083,471

1,879,244,236
1,877,083,471

1,879,244,236
1,877,083,471

1,879,244,236
1,877,083,471

Fair value reserve 115,356,593 80,642,110 107,479,171 75,169,754
Dividend equalization reserve - - - -
Actuarial gain (353,806,879) (203,535,177)  (359,760,789) (209,163,647)
Special reserve - - - -
Other Reserve 3,077,937,955 2,055,678,429 3,077,937,955 2,055,678,429
Total 23,840,025,705 22,423,289,475 23,821,997,175 22,407,991,453
Note:

Other reserve includes: Asar 2082 Asar 2081 Asar 2082 Asar 2081
Bond Redemption Reserve 2,125,000,000 1,250,000,000 2,125,000,000 1,250,000,000
Merger and Acquisition Reserve 651,764,809 651,764,809 651,764,809 651,764,809
Capital Adjustment Fund 153,592,619 35,536,834 153,592,619 35,536,834
Employee Training and Development Fund 147,580,527 118,376,786 147,580,527 118,376,786
Total Other Reserve 3,077,937,955 2,055,678,429 3,077,937,955 2,055,678,429

Movement in Regulatory Reserve

Particulars Interest Provision on  Actuarial Loss Deferred Tax Total
Receivable NBA Recognized Assets Reserve
2074/75 681,321,143 2,299,307 39,977,401 (39,977,401) 683,620,450
Movement of FY 2075/76 9,017,808 106,835,406 4,932,297 (4,932,297) 115,853,214
As of Asar end 2075/76 690,338,951 109,134,713 44,909,698 (44,909,698) 799,473,664
Movement of 2076/77 13,288,646 130,140,681 (19,416,439) - 143,429,327
Restatement - - (7,647,978) - -
As of Asar end 2076/77 703,627,597 239,275,394 17,845,281 - 942,902,991
Movement of 2077/78 (237,454,418) - (5,509,144) - (237,454,418)
As of Asar end 2077/78 466,173,179 239,275,394 12,336,137 - 705,448,573
Movement of 2078/79 318,543,061 (88,645,095) (10,330,225) - 229,897,966
As of Asar end 2078/79 784,716,239 150,630,299 2,005,912 - 937,352,450
Additional from CBL 1,541,195,413 56,103,674 - - 1,597,299,087
Movement of 2079/80 968,973,467 164,439,496 (2,005,912) 1,162,510,760  2,293,917,811
As of Asar end 2079/80 3,294,885,119 371,173,469 - 1,162,510,760  4,828,569,348
Movement of 2080/81 1,978,639,872  1,150,233,736 228,263,130 1,249,382,337  4,606,419,075
As of Asar end 2080/81 5,273,424,991 1,521,407,205 228,263,130 2,411,893,097  9,434,988,424
Movement of 2081/82 (2,039,784,643) 1,297,941,031 245,724,221 437,767,212 (58,352,178)
As of Asar end 2081/82 3,233,640,348  2,819,348,236 473,987,351 2,849,660,309  9,376,636,245

Regulatory Reserve for accrued interest receivable amounting to Rs. 561,144,189 outstanding as on the date of financial

statement has not been maintained as the same was realized within Shrawan 15, 2082.
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4.28 Contingent liabilities and commitments

A contingent liability is possible obligation that arises from past events and whose existence will be confirmed only by
the occurrence or non-occurrence of one or more uncertain future events not wholly within the control of the entity; or
a present obligation that arises from past events but is not recognised because: i) it is not probable that an outflow of
resources embodying economic benefits will be required to settle the obligation; or ii) the amount of the obligation cannot
be measured with sufficient reliability.

Group Bank

Particulars

Asar 2082 Asar 2081

Asar 2082

Asar 2081

Contingent liabilities

Undrawn and undisbursed facilities
Capital commitment

Lease Commitment

Litigation

45,813,815,197 37,864,842,386
8,791,541,093 11,820,467,673
29,850,499 211,025,817

1,538,249,262

1,502,757,420

45,813,815,197
8,791,541,093
29,850,499

1,538,249,262

37,864,842,386
11,820,467,673
211,025,817

1,502,757,420

Total

56,173,456,050

51,399,093,296

56,173,456,050

51,399,093,296

4.28.1: Contingent liabilities

Following balances have been shown under contingent liabilities.

Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Acceptance and documentary credit 14,967,379,474 18,506,150,744 14,967,379,474 18,506,150,744
Bills for collection 555,078,455 558,407,029 555,078,455 558,407,029
Forward exchange contracts 8,073,995,569 5,364,904,445 8,073,995,569 5,364,904,445
Guarantees 12,006,228,747 12,254,678,671 12,006,228,747 12,254,678,671

Underwriting commitment
Other commitments

10,211,132,951

1,180,701,497

10,211,132,951

1,180,701,497

Total

45,813,815,197

37,864,842,386

45,813,815,197

37,864,842,386

4.28.2: Undrawn and undisbursed facilities

Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Undisbursed amount of loans 6,526,780,659 5,141,769,196 6,526,780,659 5,141,769,196
Undrawn limits of overdrafts 1,050,679,511 6,678,698,477 1,050,679,511 6,678,698,477

Undrawn limits of credit cards
Undrawn limits of letter of credit
Undrawn limits of guarantee

1,214,080,923

1,214,080,923

Total

8,791,541,093

11,820,467,673

8,791,541,093

11,820,467,673

4.28.3: Capital commitments

Capital expenditure approved by relevant authority of the bank but provision has not been made in financial statements.

Group

Bank

Particulars

Asar 2082

Asar 2081

Asar 2082

Asar 2081

Capital commitments in relation to Property
and Equipment

Approved and contracted for

Approved but not contracted for

29,850,499

211,025,817

29,850,499

211,025,817

Sub Total

29,850,499

211,025,817

29,850,499

211,025,817

Capital commitments in relation to Intangible

assets
Approved and contracted for
Approved but not contracted for

Sub total

Total

29,850,499

211,025,817

29,850,499

211,025,817
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4.28.4: Lease commitments

Group Bank

Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Operating lease commitments
Future minimum lease payments under non cancellable operating lease,
where the bank is lessee
Not later than 1 year - - - -
Later than 1 year but not later than 5 years - - - -
Later than 5 years - - - -
Total - - - -
Finance lease commitments
Future minimum lease payments under non cancellable operating lease,
where the bank is lessee
Not later than 1 year - - - -
Later than 1 year but not later than 5 years - - - -
Later than 5 years - - - -
Sub total - - - -
Grand total - - - -

4.28.5: Litigation

Claims & litigation is a common occurrence in the banking industry due to the nature of the business undertaken. The Bank
has formal controls and policies for managing legal claims. Once professional advice has been obtained and the amount of
loss reasonably estimated, the Bank makes adjustments to account for any adverse effects which the claims may have on its
financial standing. At the year end, the Bank had no major unresolved claims other than following:

Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Rs. Rs. Rs. Rs.

Claims on Institutions but not accepted by bank

- Unpaid guarantee claims 221,118,887 253,470,339 221,118,887 253,470,339
Contingent liabilities on income tax

- Assessment pending with tax Authority 1,317,130,375 1,249,287,081 1,317,130,375 1,249,287,081
Total 1,538,249,262 1,502,757,420 1,538,249,262 1,502,757,420

4.29 Interest income

Interest income includes interest income received from loans and advances and investment. Interest income is calculated using
effective interest rate on accrual basis. Loan Documentation fees received hasn’t been considered while calculating effective
interest rate on loans and advances assuming its impact to be immaterial.

Interest income on cash and cash equivalents is interest income on money at call and short notice, interbank lending and
placement with original maturity less than 90 days. Interest on Placement with bank and financial institution is interest income
on placement with original maturity greater than 90 days. Interest income on securities is interest income on T-Bills, NRB bonds
and foreign bonds.

Interest income on loans and advances to customer is interest on all loans and advances excluding interest received on staff
loan and interest received on loans and advances provided to microfinance which has been categorized separately. Interest
income from loans and advances to customer has been recognized on accrual basis. However,incase of loan and advances
which has been past dues for more than 90 days the collateral value is compared to the total outstanding and if the outstanding
amount is within the collateral value then the interest income is recognized, if not then accrual of such interest income is
suspended. However, if the loan is in past dues for more than 12 months then the accrual of interest income is suspended
irrespective of the value of collateral.
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Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Rs. Rs. Rs. Rs.
Cash and cash equivalent 209,905,617 531,604,199 209,266,840 530,469,938
Due from Nepal Rastra Bank 303,051,656 93,751,485 303,051,656 93,751,485
Placement with bank and financial institutions 1,031,049,706 587,278,517 1,031,049,706 587,278,517
Loan and advances to bank and financial institutions 668,501,519 830,899,129 735,083,178 910,245,770

23,023,872,699
2,287,130,442
782,942,977
75,131,122
28,381,585,737

31,318,704,743  22,351,837,365
2,405,852,704 2,287,130,442 2,405,852,704
343,273,684 782,297,330 342,366,020
26,555,562 - -

36,137,920,022  27,699,716,517  35,576,632,266

Loans and advances to customers 30,706,667,832
Investment securities
Loan and advances to staff
Other Interest Income

Total Interest Income

4.30 Interest expense

Interest expense has been recognized using applicable interest rate. Interest expense on deposit from customer represents
all interest expense on deposits except deposits from bank and financial institution which has been categorized separately
as interest expense on due to bank and financial institution. Interest expense on due to Nepal Rastra Bank is interest
expense on refinancing received from Nepal Rastra Bank. Interest expense on debt securities is interest expense on
debentures issued. Other Interest Expense represents finance cost for lease liability accounted as per NFRS 16 Leases.
Finance cost under the standard is difference between the opening and closing liability with cumulative amortization effect.
The estimates used for discounting the financial liability under lease has been disclosed in Note 3.16.

Group Bank
. Asar 2082 Asar 2081 Asar 2082 Asar 2081
Particulars
Rs. Rs. Rs. Rs.
Due to bank and financial institutions 20,822,488 95,426,152 9,369,041 174,772,793
Due to Nepal Rastra Bank - 301,370 - 301,370
Deposits from customers 16,412,465,541  22,788,795,073 16,371,087,241 22,806,322,316
Borrowing 158,190,227 320,628,865 - -
Debt securities issued 831,307,433 830,263,640 831,307,433 830,263,640
Subordinated liabilities - - - -
Other 1,946,862 - - -
Finance Cost Under Lease Liability 32,326,725 147,277,255 32,326,725 147,277,255
Total Interest Expense 17,457,059,275 24,182,692,355 17,244,090,440 23,958,937,374

4.31 Fees and Commission Income

Fees and commission income are income earned by the entity while providing services to the customer which includes
fees and commission earned for issuance and renewal of cards, loan administration fees, remittance fees, commission
on issuing letter of credit and guarantee contract, locker rental, purchase of bills, etc. Such fees and commission are
recognized when services are rendered.

Group Bank
. Asar 2082 Asar 2081 Asar 2082 Asar 2081
Particulars
Rs. Rs. Rs. Rs.
Loan administration fees 244,850,382 231,071,516 244,850,382 231,071,516
Service fees 48,697,355 35,277,305 - -
Consortium fees 39,789,761 57,048,728 39,789,761 57,048,728
Commitment fees - - - -
DD/TT/Swift fees 38,816,274 32,399,999 38,816,274 32,399,999
Credit card/ATM issuance and renewal fees 283,560,642 244,830,003 283,560,642 244,830,003
Prepayment and swap fees - - - -
Investment banking fees 64,867,184 41,934,832 - -
Asset management fees 11,900,219 5,210,110 - -
Brokerage fees - - - -
Remittance fees 67,280,734 48,324,365 67,280,734 48,324,365
Commission on letter of credit 144,917,621 126,933,912 144,917,621 126,933,912
Commission on guarantee contracts issued 201,267,548 196,806,242 201,267,548 196,806,242
Commission on share underwriting/issue 3,227,490 8,338,749 - -
Locker rental 42,452,362 40,461,787 42,452,362 40,461,787
Other fees and commission income 270,535,170 238,677,478 265,259,321 223,335,214

Total Fees & Commission Income

1,462,162,742

1,307,315,026

1,328,194,645

1,201,211,766
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4.32 Fees and commission expense

Fees and commission expense incurred by the bank and its subsidiary are recognized when the services are availed.
Such fees and commission expense are included mainly on account of card issuance charges, communication charges,

and other registration fees and charges.

Group Bank
. Asar 2082 Asar 2081 Asar 2082 Asar 2081
Particulars
Rs. Rs. Rs. Rs.
ATM management fees - - - -
VISA/Master card fees 100,063,037 97,045,346 100,063,037 97,045,346
Guarantee commission - - - -
Brokerage - - - -
DD/TT/Swift fees 18,913,477 16,959,990 18,913,477 16,959,990
Remittance fees and commission - - - -
Other fees and commission expense 59,020,200 51,102,488 58,061,507 48,635,888
Total Fees & Commission Expense 177,996,714 165,107,824 177,038,021 162,641,224

4.33 Net trading income

The entity doesn’t hold any trading assets. The trading income represents the income from foreign currency transaction
only. However, subsidiary of the bank Himalayan Capital Limited does hold trading assets to gain short term benefits. Gain
or loss on foreign currency transaction are measured as difference on the carrying amount of the currency held to the

disposed amount.

Group Bank
. Asar 2082 Asar 2081 Asar 2082 Asar 2081
Particulars
Rs. Rs. Rs. Rs.
Changes in fair value of trading assets 29,306,048 19,224,884 - -
Gain/loss on disposal of trading assets 4,017,153 - - -
Interest income on trading assets - - - -
Dividend income on trading assets 549,369 - - -
Gain/loss on foreign exchange transaction 632,557,848 421,847,554 632,557,848 421,847,554
Other - - - -
Net Trading Income 666,430,418 441,072,438 632,557,848 421,847,554

4.34 Other operating income

Other operating income are income earned by the entity while carrying out its normal transaction. These income are
recognized when right to receive such income arises. Income on revaluation of foreign currency is recognized on mark to

market basis.

Group Bank
. Asar 2082 Asar 2081 Asar 2082 Asar 2081
Particulars
Rs. Rs. Rs. Rs.
Foreign exchange revaluation gain 2,123,204 (29,627,926) 2,123,204 (29,627,926)
Gain/loss on sale of investment securities 22,842,098 (16,097,936) 9,614,389 (17,880,995)
Fair value gain/loss on investment properties - - = -
Dividend on equity instruments 67,021,466 46,367,209 65,005,927 45,488,895
Gain/loss on sale of property and equipment (11,267,018) (32,357,313) (11,267,018) (32,357,313)
Gain/loss on sale of investment property 79,059,688 767,807 79,059,688 767,807
Operating lease income - - - -
Gain/loss on sale of gold and silver - - - -
Other Operating Income 190,769,126 99,696,066 137,680,522 97,525,424
Total 350,548,564 68,747,907 282,216,712 63,915,892
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4.35

Impairment charge/(reversal) for loan and other losses

Impairment is the reduction in the value of the asset. The bank assesses impairment of loan and advances at the end
of each reporting period under both Expected Credit Loss as per NFRS 9 and loan loss provision as prescribed by NRB
Directives. Impairment provided is the amount of Loan Loss Provision (higher of amount derived based on LLP norms as
prescribed by the regulator and the amount of impairment calculated based on NFRS 9) as mandated by the Carve-out

provided by ICAN.

Group Bank
. Asar 2082 Asar 2081 Asar 2082 Asar 2081
Particulars
Rs. Rs. Rs. Rs.

Impairment charge/(reversal) on loan and advances to B/Fls 20,264,768 7,867,370 (17,964,186) (16,462,745)
Impairment charge/(reversal) on loan and advances to customer 3,774,002,841 5,282,417,675 3,774,002,841 5,282,417,675
Impairment charge/(reversal) on financial Investment - - - -
Impairment charge/(reversal) on placement with banks and - - - -
financial institutions

Impairment charge/(reversal) on property and equipment - - - -
Impairment charge/(reversal) on goodwill and intangible assets - - - -
Impairment charge/(reversal) on investment properties - - - -

Total 3,794,267,609 5,290,285,045 3,756,038,655 5,265,954,930
4.36 Personnel Expense

Personnel expense includes both short term and long term employee expense of the bank. Short term expenses such as
salary, allowance, insurance, provident fund are recognized when they become due on actual basis. Long term employee
expense include gratuity and leave encashment expenses. Long term benefits are paid to employee when they are
separated from the services of bank. Such benefits are evaluated using actuarial valuation technique as advised by an
actuary. Staff bonus is provided as per the statutory requirement.

Finance expense under NFRS is the notional expense incurred by the bank while providing staff loan at below market
rate of interest. For recognizing benefit provided by the bank to the employee by providing loans and advances at below
market rate of interest staff loan is valuated at fair market value and the difference between the loan amount and fair
market value is amortized as finance expense on staff loan over the loan period.

Group Bank
. Asar 2082 Asar 2081 Asar 2082 Asar 2081
Particulars
Rs. Rs. Rs. Rs.
Salary 1,337,433,132 1,215,263,468 1,236,146,378 1,111,857,131
Allowances 1,055,694,520 1,036,778,785 978,806,546 976,468,510
Gratuity Expense 220,546,547 161,237,298 209,475,375 153,401,489
Provident fund 117,418,242 102,536,447 107,808,015 94,610,046
Uniform 2,940,000 17,273,061 - 14,493,061
Training & development expense 39,538,088 47,731,753 36,284,328 43,446,046
Leave encashment 148,473,219 177,990,014 136,038,495 168,514,271
Medical 108,240 - - -
Insurance 59,719,788 34,737,636 58,018,789 33,806,885
Employees incentive - 28,203,730 - 28,203,730
Cash-settled share-based payments - - - -
Pension expense - - - -
Finance expense under NFRS 616,297,008 158,346,922 616,297,008 158,346,922
Other expenses related to staff 29,918,412 32,237,702 29,881,412 30,714,997
Subtotal 3,628,087,196 3,012,336,816 3,408,756,346 2,813,863,088
Employees bonus 41,965,268 206,139,458 9,701,147 196,834,228
Grand total 3,670,052,464 3,218,476,274 3,418,457,493 3,010,697,316

112 | 33 Annual Report



H BL nglﬁyan Bank Lid.

* The total leave encashment expense shown in the above schedule includes encashment of accrued sick leave above 120
days and accrued annual leave above 120 days apart from the leave expense as per actuarial valuation. The leave encashment
expense for the year as per actuarial valuation is Rs 94,376,518.

4.37 Other operating expense

Operating expense are incurred on day to day basis for conducting the normal activities of the bank. Expense are

recognized on accrual basis.

However, lease expense has been recognized as per NFRS 16 finance leases. For lease contracts where the bank
doesn’t have the intention to continue or the leases are of low asset value, such lease expenses has been recognized on

accrual basis under operating lease expenses.

Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Rs. Rs. Rs. Rs.
Directors' fee 2,686,000 3,191,952 2,032,000 1,652,000
Directors' expense 9,288,502 18,765,628 8,002,713 18,285,243
Auditors' remuneration 4,503,050 4,729,050 3,390,000 2,825,000
Other audit related expense 1,318,519 512,864 - -
Professional and legal expense 44,937,317 39,609,669 41,461,261 38,827,917
Office administration expense 1,118,111,485 1,103,022,696 1,043,286,651 1,045,481,010
Operating lease expense 92,019,909 86,029,921 94,852,207 85,120,886
Operating expense of investment properties - - - -
Corporate social responsibility expense 7,487,016 13,377,250 7,487,016 13,040,535
Onerous lease provisions - - - -
Other Operating Expense 59,849,548 76,296,892 46,947,060 61,232,164

Total

1,340,201,346  1,345,535,922  1,247,458,908

1,266,464,755

Directors Expense Break Down

Particulars Asar 2082 Asar 2081
Orientation/ Refresher Training Expenses 5,707,663 15,596,443
Travelling Expenses 243,998 689,001
Newspaper and Communication Expenses 1,396,471 1,361,866
Insurance Expenses 82,321 83,934
Miscellaneous Expenses 572,261 553,999
Total 8,002,713 18,285,243
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4.37.1 Office Administration Expense

Office administration expenses are incurred for day to day operation of the entity and includes the following.

Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Rs. Rs. Rs. Rs.
Water and Electricity 60,897,380 61,197,702 59,631,469 60,294,624
Repair and Maintenance 267,585,539 261,408,555 263,531,245 257,785,997
a) Building 6,963,732 11,266,897 6,963,732 10,854,776
b) Vehicle 6,700,139 6,405,162 6,242,373 6,145,072
c) Computer and Accessories 293,170 59,840.00 - -
d) Office equipment and furniture 52,695 1,778,732 - -
e) Other 253,575,803 241,897,924 250,325,140 240,786,149
Insurance 43,303,554 45,571,852 42,116,714 43,146,447
Postage, telex, telephone, fax 83,353,719 86,023,284 80,170,882 83,144,340
Printing and stationery 53,491,589 46,739,421 50,208,727 46,726,121
Newspaper, books and journals 765,600 1,494,303 753,210 599,363
Advertisement 89,594,928 92,202,719 88,854,014 92,202,719
Donation - - - -
Security Expense 215,806,567 221,031,996 215,806,567 221,031,996
Deposit and Loan Guarantee Premium 97,255,686 89,696,457 78,253,702 77,322,562
Travel allowance and expenses 46,801,291 46,435,199 45,146,882 38,155,200
Entertainment 1,770,903 1,536,708 1,302,909 1,233,150
Annual/ Special General meeting Expense 3,156,160 3,381,815 2,591,093 2,981,884
Other 154,328,569 146,302,685 114,919,237 120,856,607
a) Fuel, Janitorial and cleaning 108,231,287 115,345,157 108,231,287 115,345,157
b) Expense for Capital ltems 5,051,447 4,497,092 5,051,447 4,497,092
c) Other 41,045,834 26,460,436 1,636,502 1,014,358
Total 1,118,111,485 1,103,022,696 1,043,286,651 1,045,481,010

4.38 Depreciation & Amortization

Depreciation has been recognized under written down value method for tangible fixed assets and amortization has been
recognized for intangible assets under straight line method basis. The details on the policy adopted by the bank for the
depreciation and amortization has been disclosed in note 3.7.

Group Bank
Particulars Asar 2082 Asar 2081 Asar 2082 Asar 2081
Rs. Rs. Rs. Rs.
Depreciation on property and equipment 571,128,422 624,382,888 540,751,375 603,750,156
Depreciation on investment property - - - -
Amortisation of intangible assets 122,155,730 110,426,416 121,399,832 109,723,444
Total 693,284,152 734,809,304 662,151,207 713,473,600

* Depreciation on property and equipment includes depreciation of Right of Use (ROU) Asset created by implementing
NFRS 16 leases amounting Rs. 289,566,716.03 . Detail on the policy adopted by the bank for estimating depreciation of
such assets has been disclosed in note 3.16.
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4.39 Non operating income

Any income received which is beyond the normal income generating activities of the bank has been recognized as non
operating income.

Group Bank
. Asar 2082 Asar 2081 Asar 2082 Asar 2081
Particulars
Rs. Rs. Rs. Rs.
Recovery of written off loan 13,217,891 10,418,014 13,217,891 10,418,014
Share of the profit of investment in associate 217,622,965 131,571,415 - -
Other income - 14,721 - -
Total 230,840,856 142,004,150 13,217,891 10,418,014

Share of the profit of the associate is the differential net worth of the associates during the current year.

4.40 Non operating expense
Any expense incurred for activities which is beyond the normal activities of the bank has been recognized as non operating

expense

Group

Bank

Particulars

Asar 2082

Rs. Rs.

Asar 2081

Rs.

Asar 2082

Asar 2081
Rs.

Loan write offs

Redundancy provision

Expense of restructuring

Other expense

3,363,358,567

37,808

1,124,348,237

49,829

3,363,358,567 1,124,348,237

Total

3,363,396,375

1,124,398,066

3,363,358,567 1,124,348,237

Details of Loan Written off is as follows

Type of Loan Recovery steps taken Amount Security Detail Basis of Approving
Written off Valuation Authority
Credit Card Follow-up through telephonic 11,011,243 | Personal guarantee of |NA BM/DGM/SGM/
Loan calls, emails and written cardholders CEOQ/MCC
notices served to the card
holder. 35 days notice
published in newspaper and
blacklisted.
OD/DLN/TR/ | Written notices served for Mortgage of Land & 70% Market
CCC/HPL/FTL | several times, 35 days notice, | 3 352,347,324 | Building/ Registration Value and 30% |BOD
Auction notice published in of the vehicle in the Government
newspaper and blacklisted. name of the bank/Plant Value. Purchase
Case filed at Debt Recovery & Machinery, Stock duly | 7"
Tribunal (DRT). insured in bank’s favor/ price/Invoice
Pari-passu arrangement | Price
on Current Assets
Total 3,363,358,567
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4.41 Income tax expense

Income Tax has been assessed as per Income Tax Act, which is shown as current year tax. Adjustment for prior period is
the income tax of previous year that was assessed after the closing of books of previous year.

Deferred tax is provided on temporary differences at the statement of financial position date between the tax bases of
assets and liabilities and their carrying amounts for financial reporting purposes.

Group Bank
. Asar 2082 Asar 2081 Asar 2082 Asar 2081
Particulars
Rs. Rs. Rs. Rs.
Current tax expense
Current year 1,760,449,487  2,300,876,078 1,673,683,130 2,263,928,066
Adjustments for prior years 35,874,651 (115,879,411) 35,874,651 (115,884,755)

1,796,324,138  2,184,996,667 1,709,557,781  2,148,043,311

Deferred tax expense

Origination and reversal of temporary differences (1,748,674,099) (1,610,632,745) (1,751,973,491) (1,614,838,845)
Changes in tax rate - - - -
Recognition of previously unrecognized tax losses - - - -

Total income tax expense 47,650,039 574,363,922 (42,415,710) 533,204,466

4.41.1: Reconciliation of tax expense and accounting profit

Group Bank
. Asar 2082 Asar 2081 Asar 2082 Asar 2081
Particulars
Rs. Rs. Rs. Rs.
Profit before tax 87,310,322 1,771,508,056
Tax amount at the rate of 30% 26,193,097 531,452,417
Add: Tax effect of expenses that aren't deductible for tax purpose 1,553,185 6,511,626
Less: Tax Effect on exempt items (72,226,531) (73,736,963)
Add/ Less: Tax effect on other items 2,064,539 68,977,386
Total income tax expense (42,415,710) 533,204,466
Effective tax rate -48.58% 30.10%
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5. Disclosure & Additional Information

5.1

Risk management

HBL realizes the ever-increasing need for a comprehensive risk assessment & management system at all levels of
operation and has therefore instilled a strong control & monitoring environment within the bank. An effective internal control
system is in place which defines rights, authorities, responsibilities and accountability at different levels of management
with detailed working procedures laid out for various operational functioning. A systematic assessment process has
been developed to ensure compliance with requirements of the Capital Adequacy Framework based on Basel accord as
well as other statutory and regulatory requirements. The entire risk assessment and internal control system is reviewed
periodically by Senior Management to address loopholes and risk areas identified in the course of operation as well as
those considered potential given the dynamic environment of the banking industry.

Credit risk

Credit risk is the risk of financial loss to the Bank if a borrower or counterparty to a financial instrument, fails to meet
its contractual obligations and arises principally from the Bank’s loans and advances to customers/other banks and
investments in debt securities. In addition to the direct funding exposure, the bank would also be exposed to credit risk on
account of indirect liabilities such as letters of credit, guarantees etc.

Credit Risk at HBL is being managed through implementation of Credit Policy Guidelines, Credit Policy Manual, and specific
Product Documents developed for each banking product. These policies, manual & product documents lay down the basic
framework for credit appraisal & authority for approval. A comprehensive credit risk assessment process has been defined
which involves individual appraisal of all borrowers including corporate, institutional & SME borrowers against stipulated
criteria & also encompasses assignment of systematic credit ratings. The Risk Management Department reviews and
assesses the risk associated with individual credit proposals above the set threshold and also reviews & appraises
the overall loan portfolio of the bank with respect to risk appetite, risk concentration, market scenario & recommends
initiatives to be taken for improved risk management. The Board of Directors on its own & also through Risk Management
Committee under coordination of a non-executive director further reviews the overall credit & other risk in the light of the
current market conditions & management analysis & issues necessary instructions including amendments to policies
in order to strengthen the bank’s credit portfolio. The credit administration function of the bank is centralized, and all
approved facilities are implemented only after scrutiny of related security and other documents and after reasonable
assurance of compliance with approving conditions.

Market risk

Market risk is the risk that the fair value or future cash flows of financial instruments will fluctuate due to adverse movements
in market variables such as interest rates, foreign exchange rates, commodity prices and equity prices. This risk is
continuously monitored by the Treasury Department under direct supervision of Senior Executives. A comprehensive
treasury manual is in place which defines procedures & authority aimed at regulating the related activities including setting
up of various risk limits & risk hedging. Net open position of all currencies is prepared on daily basis and reported to the
management for necessary review & risk / return assessment. Periodic reporting is done to Assets Liabilities Management
Committee which reviews the associated risks and returns, assesses the impact of the exposure on the bank’s capital
adequacy position and makes periodic reports to the Board of Directors.

Liquidity risk

Liquidity risk is the risk that the Bank may encounter difficulties in meeting its financial commitments that are settled
by delivering cash or another financial asset. Due to this risk, the bank may be unable to meet its payment obligations
when they fall due under both normal and stress circumstances. With the objective of limiting this risk, the management
has arranged for diversified funding sources in addition to its core deposit base and adopted a policy of continuously
managing assets with liquidity in mind and of monitoring future cash flows and liquidity on a daily basis. The bank has
developed internal control processes and contingency plans for managing liquidity risk. This incorporates an assessment
of expected cash flows and ensuring availability of high-grade collateral which could be used to secure additional funding
at any given time.

Operational and Other Risk

Operational risk is perceived as a significant potential risk faced by financial institutions. In order to ensure proper
management of the risk, the bank has developed and implemented different manuals like Cash & Customer Service
Manual, Bills and Remittance Manual, Fund Transfer Manual, SMS and Internet Banking Manual, IT Policy, IT Security
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Policy, Document Retention Manual, Record & Reconciliation Manual etc. which define procedural matters for banking
activities at different levels. These policies are periodically revisited so as to test its adequacy and to carry out required
amendments. Compliance to these policy & procedures, prudential guidelines and other directives and circulars issued by
Nepal Rastra Bank is monitored at branch level by KYC Officers & centrally by Compliance & Internal Control Department.
The Executive Operating Officer reporting to Deputy Chief Executive Officer compiles data related to operational risks
observed at branch level and takes necessary precautionary and remedial steps as may be required. The senior
management working as a team further analyses these data, assesses risk and related internal control systems and
takes corrective & preventive actions to remedy any breakdown in the system. The bank is PCIDSS certified, which
provides additional assurance as regards the effectiveness and adequacy of control system relating to card operations
in the bank. The management is strongly committed towards maintaining a strong internal control system at all levels of
banking activities in order to mitigate operational risks to the maximum possible extent. The scope of Risk Management
Department has been expanded to include oversight of overall operational risk management in the bank which is achieved
through systematic reports obtained independently at defined intervals from various levels of management.

In addition to the credit, operational and market risk, the bank gives due significance to legal, reputation & other risks
associated with banking activities as well. These risks are identified, assessed and monitored at regular intervals by the
senior management. The Board of Directors also reviews these risks on the basis of feedback from the management
& the prevailing market scenario & issue necessary instructions to the management. An effective MIS is in place which
provides factual data on all risks, including credit, operational and market exposures which is instrumental in analysis &
management of the risks & assessment of capital requirement.

A strong & effective internal control system continuously in operation is inevitable for smooth functioning of any
organization. Management assumes the primary responsibility of ensuring that all control systems are in place & are
functioning as perceived within the bank. Compliance & Internal Control Department at Head Office monitors the day-to-
day functioning of the bank through off-site & on-site reviews with particular emphasis on proper functioning of internal
control systems and adherence to prudential & regulatory requirements & makes reporting to the senior management along
with recommendations for necessary corrective actions. Internal Audit function within the bank is fully independent with
the department directly reporting to the Audit Committee of the Board. Any lapses or non-compliance with the stipulated
control systems as identified during the audit of various business units, branches & departments is reported to the Audit
Committee & the Board where upon instructions are issued to the management to remedy such reported instances.

5.2 Capital management
(i) Qualitative disclosures

The Bank aims to have a comfortable capital position with adequate cushion over the regulatory requirement.
Higher dependency is placed on equity which is being strengthened by the Bank’s policy of distribution of dividend
in both script and cash form. The Bank further issues subordinated bonds on need basis as a part of Tier Il capital.
The capital base position is monitored on a daily basis to avoid any unwanted capital constraints and to ensure that
required capital is there to pave way for the planned growth

(ii) Quantitative disclosures

1. Capital structure and capital adequacy

1. Tier 1 Capital and Breakdown of its Components:

SN Particulars Amount

A | Core Capital (Tier 1) 23,045,194,253
1 Paid up Equity Share Capital 21,656,615,632
2 Statutory General Reserves 7,215,396,179
3 Retained Earnings (7,441,526,420)
4 Current year profit /(loss) (1,412,771,588)
5 Capital Adjustment Reserve 1,879,244,236
6 Debenture Redemption Reserve 2,125,000,000
7 Special Reserve -
8 Deferred Tax Reserves -

Less: Miscellaneous expenditure not Written off -
Less: Deferred Tax Reserves -
Less : Investment in equity of institutions with financial interests 970,865,000

Less : Purchase of land & building in excess of limit and unutilized 5,898,786
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2. Tier 2 Capital and Breakdown of its Components

SN Particulars

Amount

B Supplementary Capital (Tier 2) 8,711,470,871
1 Subordinated Term Debt 5,000,000,000
2 General loan loss provision 3,350,664,468
3 Exchange Equalization Reserve 67,994,055
4 Investment Adjustment Reserve 21,214,859
5 Accrued Interest Receivable on pass loan included in Regulatory Reserve 118,004,870
6 Interest Capitalized Reserve included in Regulatory Reserve 153,592,619
7 Other Reserves -
3. Information on Subordinated Term Debt:
Bond Issued HBL Bond 2086 CBL Debenture 2088
Outstanding amount 2,500,000,000 3,000,000,000
Interest rate 10.50% 10.25%
Maturity Date Aswin 2086 Poush 2088
Interest payment Half yearly basis Quarterly Basis
Tenure 7 years 10 Years

Amount to be reckoned as capital

2,500,000,000

3,000,000,000

4. Total deductions from Capital: N/a

5. Total Qualifying Capital

SN Particulars

Amount

Core Capital (Tier 1)

23,045,194,253

2 Supplementary Capital (Tier 2)

8,711,470,871

Total

31,756,665,124

6. Capital Adequacy Ratio:

Capital Adequacy Ratios

Tier 1 Capital to Total Risk Weighted Exposures 7.69%
Tier 1 and Tier 2 Capital to Total Risk Weighted Exposures 10.60%
7. Investment in equity of institutions with financial interests (Deducted From Core Capital)
Particulars Amount
Himalayan Capital Limited 350,865,000
Himalayan Securities Limited 600,000,000
Nepal Power Exchange Limited 20,000,000
Total 970,865,000

The bank has issued 92,50,469 number of equity shares under Further public offering and raised additional capital
of Rs. 1,45,23,23,633. The issue was opened on 2082/3/32 and closed on 2082/4/4.The issue was fully underwritten
by Citizen Investment Trust. Considering the said additional capital, the bank’s Tier 1 Capital Adequacy Ratio stands

at 8.18% whereas overall Capital Adequacy Ratio Stands at 11.09%
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2. Risk Exposures

1. Risk Weighted Exposures for Credit Risk, Market Risk & Operational Risks)

Risk Weighted Exposures

Amount

a

Risk Weighted Exposures for Credit Risk

268,053,157,466

b

Risk Weighted Exposures for Operational Risk

16,361,042,167

C

Risk Weighted Exposure for Market Risk

127,580,088

Adjustment under Pillar I

Add 4% of gross income for operational risk

3,628,183,537

Add: 3% of total RWE for overall risk

11,381,671,189

Total Risk Weighted Exposures

299,551,634,447

2. Risk Weighted Exposures under each of 17 categories of Credit Risk

SN Particulars Amount
1 Claims on government & central bank -
2 | Claims on other official entities 161,000,000
3 Claims on banks 7,295,151,420
4 Claims on domestic corporate and securities firms 160,604,641,118
5 Claims on regulatory retail portfolio 17,516,335,416
6 Claims secured by residential properties 4,474,700,189
7 Claims secured by commercial real estate 8,755,050,304
8 Past due claims 11,349,982,572
9 | High risk claims 13,048,857,525
10 | Lending against Shares 2,708,544,221
11 | Real Estate loans for land acquisition and development (For institutions/projects 303,537,898
registered/licensed and approved by Government of Nepal for land acquisition and
development purposes)
12 | Real Estate loans for land acquisition and development (Other than mentioned in 1,043,741,830
Capital Adequacy framework 2015-point 3.3(j)(1)(k))
13 | Personal HP/Auto Loans 1,188,706,505
14 | TR loan for Trading Firm- 120% 4,777,471,352
15 | Other assets 14,606,501,510
16 | Off balance sheet items 20,218,935,606
17 | Adjustment under Pillar II: Sale of Credit with Recourse -

TOTAL

268,053,157,466

3. Amount of NPA

SN Loan Classification Gross Amount Provision Held Net NPA
1 Restructured Loan 468,062,882 394,127,106 73,935,776
2 Substandard Loan 2,197,779,405 587,392,201 1,610,387,204
3 | Doubtful Loan 2,957,712,401 1,474,399,714 1,483,312,687
4 | Loss Loan 14,648,108,061 14,619,252,191 28,855,870
Total 20,271,662,748 17,075,171,212 3,196,491,536
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4. NPA Ratios
Gross NPA to Gross Advances 7.97%
Net NPA to Net Advances 1.38%

(iii) Compliance with external requirement
The Bank through-out the reporting period has fully complied with the capital requirements imposed by the Regular
for ‘A’ class commercial banks operating in the country.
5.3 Classification of financial assets and financial liabilities

Financial instruments are measured on an ongoing basis either at fair value or at amortized cost. The accounting policies
describe the manner each category of financial instrument is measured and also the manner in which income and
expenses, including fair value gains and losses, are recognized.

5.4 Operating Segment Information
1. General information

a) The Bank has branches operating in different provinces across the country. All the branches are full scope
branches and are entitled to carry out all types of transactions that the Bank is licensed for. The Bank has
therefore identified reporting segments on the basis of provinces in which the branches are located. However,
two independent profit centers, namely, Remittance Center and Card Center have been reported as a separate
segment along with the Corporate Office.

b) Following are the main products and services from which each reportable segment derives its revenues:
a) Loan and Advances
b) Letter of Credit
c) Guarantee

d) Remittance

(

(

(

(

(e) Card service
(f) Locker Service

(g) Bills purchase and discounting
(h) Collection service

(i) Other ancillary services

2. Information about profit or loss, assets and liabilities

Particulars/Province Koshi Madhesh Bagmati Gandaki Lumbini Karnali Sudur HO and Other Total
Paschim Profit Center

(a) Revenues from 2,011,052,278 2,472,024,754 15,638,920,764 761,865,349 3,378,841,244 83,165,255 711,542,008 4,898,491,962 29,955,903,614
external
customers

(b) Intersegment 206,901,177 40,508,939 6,008,626,228 276,606,630 127,589,220 37,861,982 76,343,365 - 6,774,437,540
revenues

(c) Intersegment (531,337,847) | (1,576,657,633) (757,089,151) (100,691,699) | (1,683,264,494) | (12,078,515) (487,474,418) (1,625,843,784) (6,774,437,540)
expenses

(d) Net Intersegmental (324,436,669) | (1,536,148,695) 5,251,537,077 175,914,932 | (1,555,675,274) 25,783,467 (411,131,053) (1,625,843,784) -
Revenues

(e) Segment Profit\ (780,403,766) | (2,848,057,805) 4,943,017,494 | (212,927,776) | (1,248,406,536) (2,867,406) (70,708,080) 317,365,343 97,011,469
Loss Before
Bonus and Tax

(f) Segment Assets 20,165,579,791 | 24,324,058,506 | 160,122,112,139 | 7,863,917,191 31,518,695,257 | 890,029,487 | 6,785,977,236 119,628,360,041 | 371,298,729,646

(9) Segment 20,165,579,791 | 24,324,058,506 | 160,122,112,139 | 7,863,917,191 31,518,695,257 | 890,029,487 | 6,785,977,236 119,628,360,041 | 371,298,729,646
Liabilities
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3. Measurement of operating segment profit or loss, assets and liabilities
(a) Basis of accounting for transactions between reportable segments.

Each segment account is prepared on accrual basis and transactions between segments are conducted at a
pre-determined price.

(b) Differences between the measurements of the reportable segments® profits or losses and the entity’s
profit or loss before income tax.

Profit or losses of the reportable segments before staff bonus are measured on accrual basis based on NFRS.
Inter-segmental revenue is accordingly set off against related inter-segmental expenses in order to arrive at the
entity’s profit or loss.

(c) Differences between the measurements of the reportable segments’ assets and the entity’s asset.
There are no difference between the reportable segment assets and entity’s assets.

(d) Nature of any changes from prior periods in the measurement methods used to determine reported

segment profit or loss.

None.

(e) Nature and effect of any asymmetrical allocations to reportable segments.

All allocations are symmetrically done.

4. Reconciliations of reportable segment revenues, profit or loss, assets and liabilities

1. Revenue

Total revenues for reportable segments

29,955,903,614

Other revenues

Elimination of intersegment revenues

6,774,437,540

Entity's revenues

23,181,466,074

2. Profit or loss

Total profit or loss for reportable segments 97,011,469
Other profit or loss -
Elimination of intersegment profits -
Unallocated amounts: -

Staff bonus (9,701,147)
Profit before income tax 87,310,322

3. Assets

Total assets for reportable segments

371,298,729,646

Other assets

Unallocated amounts

Entity's assets

371,298,729,646

4. Liabilities

Total liabilities for reportable segments

371,298,729,646

Other liabilities

Unallocated liabilities

Entity's liabilities

371,298,729,646
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5.5

5.6

5.7

5. Information about products and services

Revenue from each type of product and services described in point no. 1(b) above

(a) | Loan and Advances 24,153,858,016
(b) | Letter of Credit 144,917,621
(c) | Guarantee 201,267,548
(d) | Remittance 67,280,734
(e) | Card service 283,560,642
(f) | Locker Service 42,452,362
(9) | Bills purchase and discounting 6,177
(h) | Collection service 123,656,805
(i) | other ancillary services 4,938,903,708

Total 29,955,903,614

6. Information about geographical areas

Revenue from following geographical areas:

(a) | Domestic 29,955,903,614
Koshi 2,011,052,278
Madhesh 2,472,024,754
Bagmati 20,537,412,726
Gandaki 761,865,349
Lumbini 3,378,841,244
Karnali 83,165,255
Sudur Paschim 711,542,008

(b) | Foreign -
Total 29,955,903,614

7. Information about major customers

The customers of the Bank do not individually / singly contribute 10% or more of the entity’s revenue.

Share options and share based payment

As per NFRS 2, an entity shall recognize the goods or services received or acquired in a share-based payment transaction
when it obtains the goods or as the services are received. Corresponding increase in equity is recognized if the goods
or services are received in an equity-settled share-based payment transaction or a liability if the goods or services are
acquired in a cash-settled share-based payment transaction.

The Bank has not entered into any share options and share based payment transaction till date.

Contingent liabilities and commitment

The Bank creates a provision when there is a present obligation as a result of past events that probably require an outflow
of resources, and a reliable estimate can be made of the amount of the obligation. A disclosure for contingent liability
is made when there is a possible obligation or a present obligation that may, but probably will not, require an outflow of
resources. The details regarding the contingent liabilities are disclosed in Note 4.28.

Related parties disclosures

The Bank carries out transactions in the ordinary course of business with parties that fall within the ambit of related
parties as defined in Nepal Accounting Standard - NAS 24 (Related Party Disclosures). The pricing applicable to such
transactions is based on the assessment of risk and pricing model of the Bank and is comparable with what is applied to
transactions between the Bank and its unrelated customers.
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Transaction with Parent, Subsidiary and Other Affiliates

By virtue of its shareholding of over 10 per cent in the Bank and representation in the Board of Directors, Habib Bank
Limited and Karmachari Sanchaya Kosh are related parties to the Bank. The entire shares held by Habib Bank Limited in
Himalayan Bank Ltd are in the process of transfer to a domestic corporate entity. Transactions with related parties during

the reporting period is given below:

Transaction with Habib Bank Ltd.

Particulars This Year Ending Immediate Previous
Year Ending

Deposits with Habib Bank - -
Due from Habib Bank 4,297,510 10,708,936
Placements in Habib bank 687,250,000 1,200,600,000
Due to Habib bank - -
Total 691,547,510 1,211,308,936
For the Year Ended

Interest Received 36,137,896 33,266,625
Total 36,137,896 33,266,625

Cash Dividend Paid

Total

Transaction with Karmachari Sanchaya Kosh

Particulars This Year Ending Immediate Previous
Year Ending
Rental Expense paid 1,457,500 61,308,132
Cash Dividend Paid - -
Total 1,457,500 61,308,132

The Bank doesn’t have an identifiable parent. It has a wholly owned subsidiary named Himalayan Securities Limited. The bank
has 92.5% holding in Himalayan Capital Limited and 51% holding in Himalayan Laghubitta Bittiya Sanstha Limited and following
entities have been considered as associates:

Sana Kishan Laghubitta Bittiya Sanstha Ltd
Nirdhan Utthan Laghubitta Bittiya Sanstha Ltd.
Chhimek Laghubitta Bittiya Sanstha Ltd.
Swabalamban Laghubitta Bittiya Sanstha Ltd.
Smart Choice Technologies Limited

Transaction with subsidiary

Transaction With Subsidiary

This Year Ending

Immediate Previous Year Ending

Deposit of Subsidiary in the bank
Loan To Subsidiary

1,409,666,914
2,121,315,694

1,317,452,086
1,021,234,363
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Transaction with Associate

Transaction With Associate

This Year Ending

Immediate Previous Year Ending

Loans and Advances provided to associates under
deprived sector lending

Sana Kishan Laghubitta Bittiya Sanstha Ltd.

Nirdhan Utthan Laghubitta Bittiya Sanstha Ltd. - 190,073,732
Chhimek Laghubitta Bittiya Sanstha Ltd. 601,872,329 952,973,469
Swabalamban Laghubitta Bittiya Sanstha Ltd. 417,298,148 916,232,890
1,019,170,477 2,059,280,091

Interest Income received from associate
Sana Kishan Laghubitta Bittiya Sanstha Ltd. - 82,165,767
Nirdhan Utthan Laghubitta Bittiya Sanstha Ltd. 4,331,068 18,671,734
Chhimek Laghubitta Bittiya Sanstha Ltd. 49,819,209 68,170,987
Swabalamban Laghubitta Bittiya Sanstha Ltd. 43,936,068 74,233,238
98,086,346 243,241,726

*Loans and advances to associate stated above are inclusive of AIR.

Transactions with Key Managerial Personnel (KMPs)

According to Nepal Accounting Standard NAS 24 (Related Party Disclosure) Key Management Personnel (KMP) are those
having authority and responsibility for planning, directing and controlling the activities of the entity. Such KMPs include the Board

of Directors and Senior Executives of the Bank. Transactions with Key Managerial Personnel are summarized below:

Transactions with Key Managerial Personnel (KMPs) This Year Ending Immediate Previous
Year Ending
Board of Directors
Benefits 4,792,433 3,973,702
Total 4,792,433 3,973,702
Chief Executive Officer
Short term employee benefits 20,150,000 20,150,000
Other Benefits 1,293,177 1,405,338
Total 21,443,177 21,555,338
Key Management Executives
Short term employee benefits 82,760,108 73,450,043
Other Benefits 671,206 542,801
Retirement Benefits - -
Total 83,431,315 73,992,844

Key Management Executives are entitled to Gratuity and Leave Encashment Facilities as post-employment benefits as per the
Employees’ Service Bye-Laws of the Bank. They are further provided with subsidized loans and advances and vehicle facility.

However, where such executives are employed under a contract the compensation is determined by terms of such contract..
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Transaction with HBL Retirement Fund

Bank has established an approved retirement fund which has been identified as related party to the bank.

Transaction With HBL Retirement Fund

This Year Ending

Immediate Previous Year
Ending

Deposit With the Bank
Interest Paid By the bank

2,212,011,007
179,293,240

1,739,302,119
217,746,772

5.8 Merger and acquisition
The Bank has not undergone any merger or acquisition during the reporting period.
5.9 Additional disclosures of non-consolidated entities
There are no unconsolidated entities.
5.10 Impairment charge under Expected Credit Loss as per NFRS 9.
Impairment is the reduction in the value of the asset. The bank assesses impairment of loan and advances at the end
of each reporting period under both Expected Credit Loss as per NFRS 9 and loan loss provision as prescribed by NRB
Directives. Impairment provided is the amount of Loan Loss Provision (higher of amount derived based on LLP norms as
prescribed by the regulator and the amount of impairment calculated based on NFRS 9) as mandated by the Carve-out
provided by ICAN.
Particulars Asar 2082 Asar 2081
Rs. Rs.
Impairment under NFRS (A) 14,911,776,699 16,761,915,668
Provision as per NRB (B) 22,055,859,771 18,299,821,116
Impairment (Higher of A or B) 22,055,859,771 18,299,821,116
5.11 Events after reporting date.
Events after the reporting period are those events, both favorable and unfavorable, that occur between the reporting date
and the date when the Financial Statements are authorized for issue.
Additional Loan Loss Provision amounting Rs 614.36 Mil pertaining to loan accounts regularized / fully settled within
Shrawan 15, 2082 ( 31 July 2025) and Rs. 99.53 Mil pertaining to loan accounts fully settled till Bhadra 15, 2082 ( 31
August 2025) have been duly reversed with positive impact in profit position as at the year end. No other circumstances
have arisen since the reporting date which would require adjustments to, or disclosure in the financial statements:
5.12 Proposed Dividend.

Having regard to negative distributable profit upon incorporation of adjustments marked by external auditors and regulator,
the Board of Directors has not declared any cash or stock dividend for the year.
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COMPARISON OF UNAUDITED AND AUDITED FINANCIAL STATEMENTS

As of FY 2081/82

Statement of Financial Position As per As per Variance Reasons for Variance
unaudited Audited
Assets Financial Financial In amount In %
Statement Statement
Cash and Cash Equivalents 9,705,883,458 9,705,883,458 - -
Due from Nepal Rastra Bank 36,929,167,270 |  36,929,167,270 - -
Placements with Bank and Financial 18,383,887,735 18,383,887,735 - -
Institutions
Derivative financial instruments 40,320,668 40,320,668 - -
Other trading assets - - - -
Loans & Advances to BFls 10,405,889,589 10,405,889,589 - -
Loans & Advances to Customers 232,858,288,109 | 230,637,296,252 | (2,220,991,857) -0.95% | Additional Provision as per Auditor/Regulator
Investment Securities 40,506,834,190 40,506,834,190 - -
Current Tax Assets 332,060,445 308,637,299 | (23,423,146) -7.05% | Post audit adjustment in tax liability due to Other
adjustments in P/L
Investments in subsidiaries 1,060,063,200 1,060,063,200 - -
Investments in Associates 190,929,197 190,929,197 - -
Investment Property 5,664,754,343 5,664,754,343 - -
Property & Equipment 8,196,319,233 8,196,319,233 - -
Goodwill and Intangible Assets 968,351,868 968,351,868 - -
Deferred Tax Assets 2,849,660,309 3,472,887,238 623,226,929 21.87% | Post Year end Adjustments in Deferred Tax
Other Assets 4,854,906,064 4,827,508,106 | (27,397,958) -0.56% | Post Year end Adjustments
Total Assets 372,947,315,678 | 371,298,729,646
Liabilities
Due to Bank and Financial Institutions 3,900,913,848 3,900,913,848 - -
Due to Nepal Rastra Bank - - - -
Derivative financial instruments 60,382,578 60,382,578 - -
Deposits from Customers 309,158,672,473 | 309,158,672,473 - -
Borrowing - - - -
Current Tax Liabilities - - - -
Provisions - - - -
Deferred Tax Liabilities - - -
Other Liabilities 13,524,593,658 13,166,747,884 | (357,845,774) -2.65% | Movement due to Booking of and Reversal of
Liabilities on P/L Appropriation Account
Debt Securities Issued 8,387,698,065 8,387,698,065 - -
Subordinated Liabilities - - - -
Total Liabilities 335,032,260,622 | 334,674,414,848
Equity
Share Capital 21,656,615,632 | 21,656,615,632 - -
Share Premium - - - -
Retained Earnings (7,101,527,363) | (8,854,298,008) | (1,752,770,645) 24.68% | Impact of all other adjustment
Reserves 23,359,966,787 | 23,821,997,174 462,030,387 1.98% | Impact of all other adjustment
Total Equity attributable to Equity 37,915,055,056 | 36,624,314,798
Holders
Non Controlling Interest - -
Total Equity 37,915,055,056 | 36,624,314,798
Total Liabilities and Equity 372,947,315,678 | 371,298,729,646
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COMPARISON OF UNAUDITEDAND AUDITED FINANCIALSTATEMENTS

As of FY 2081/82

Statement of Profit or Loss As g_t:rd AAsd !:ea Variance
unaudite udite .
Particulars Sl:ti:tfr‘lﬂ::llt s':ti:;'r'ﬁ:::t In amount In % Reasons for Vartance
Interest income 27,700,811,425 | 27,699,716,517 (1,094,908) 0.00% | Post Year End Adjustment
Interest expense 17,244,121,153 | 17,244,090,440 (30,713) 0.00% | Post Year End Adjustment
Net interest income 10,456,690,272 | 10,455,626,077
Fee and commission income 1,328,353,182 | 1,328,194,645 (158,537) -0.01% | Post Year End Adjustment
Fee and commission expense 177,001,617 177,038,021 36,404 0.02% | Post Year End Adjustment
Net fee and commission income 1,151,351,565 | 1,151,156,624
Net interest, fee and commission income 11,608,041,837 | 11,606,782,701
Net Trading Income 632,557,848 632,557,848 - -
Other operating income 280,757,753 282,216,712 1,458,959 0.52% | Post Year End Adjustment
Total operating income 12,521,357,438 | 12,521,557,261
Impairment charge/(reversal) for loans and 1,535,046,797 | 3,756,038,655 | 2,220,991,858 | 144.69% | Additional Provision as per Auditor/Regulator
other losses
Net operating income 10,986,310,641 | 8,765,518,606
Operating expense
Personnel Expenses 3,640,587,765 | 3,418,457,493 | (222,130,272) -6.10% | Post Year End Adjustment
Other Operating Expenses 1,247,078,761 | 1,247,458,908 380,147 0.03% | Post Year End Adjustment
Depreciation & Amortisation 662,151,207 662,151,207 - -
Operating profit 5,436,492,908 | 3,437,450,998
Non operating income 13,217,891 13,217,891 - -
Non operating expense 3,363,358,567 | 3,363,358,567 - -
Profit before income tax 2,086,352,232 87,310,322
Income Tax Expense
Current Tax 1,658,736,677 | 1,709,557,781 50,821,104 3.06% | Post Year End adjustment in tax liability
Deferred Tax (1,084,916,564) | (1,751,973,491) | (667,056,928) 61.48% | Post Year End adjustments in Deferred Tax
Profit for the period 1,512,532,119 129,726,032 | (1,382,806,086) | -91.42%
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Himalayan Bank Limited
CSR-DONATION DETAILS FY 2081-82

S. Particulars Category Koshi Madhesh Bagmati Gandaki Lumbini Karnali Sudurpaschim
No.
1 Financial Support to Purchase Sanitary | Health 17,500.00
Pad Vending Machine In Shree
Saraswati Sec School of Lele, Lalitpur
2 Mero Pahilo Bachat Khata Other 500.00
Reimbursement to 5 New Account
Opening Customer
3 Mero Pahilo Bachat Khata Other 12,700.00
Reimbursement to 127 New Account
Opening Customer
4 Financial Support to Purchase 50 Sets | Health 250,000.00
of Multi Seater Chairs for Patients at
Nepal Orthopedic Hospital
5 Financial Support to Bagalamukhi Other 20,000.00
Mandir Samrakshan Samaj And
Shobha Rathyatra
6 Mero Pahilo Bachat Khata Other 5,500.00
Reimbursement to 55 New Account
Opening Gustomer
7 Financial Literacy Program at Lumbini | Financial Literacy 2,000.00
Adarsha Degree College
8 Donation for Mahapuja at Kamaladi Other 57,925.00
Ganesh Mandir
9 Donation to Resta Foundation for Humanitarian 27,000.00
Charity Event Assistance and
Relief
10 Donation to Organize Sri Kalika Other 50,000.00
Bhagwati Mahapuja
1 Mero Pahilo Bachat Khata Other 500.00
Reimbursement to 5 New Account
Opening Cutomer
12 | Financial Support for Construction Other 25,000.00
of Siddhi Ganesh Mandir at Bijaypur
Barack, Kaski
13 Financial Support to Purchase Humanitarian 59,225.00
Groceries for Helping Hands Children | Assistance and
Home, Sitapaila Relief
14 Financial Support to Ek Ek Paila Health 300,000.00
Community Health Center for Free
Health/Eye Care Program In Bajura
15 Financial Support for Plantation Work Environment 200,000.00
In Divider of Highway In Biratnagar
Metropolitan City
16 | Financial Support to Conduct Krishna | Other 40,000.00
Puja at Sundhara Patan
17 Financial Assistance to Dainiya Police | Other 10,000.00
Post, Sunavarshi for Repair of Temple
at Police Post
18 Financial Support to Janaki Rmc for Environment 98,900.00
Purchase of Tree Guards
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S. Particulars Category Koshi Madhesh Bagmati Gandaki Lumbini Karnali Sudurpaschim

No.

19 | Financial Support for Collection Health 20,000.00
of Fund to Set Up Burn Primary
Treatment Center

20 Financial Support to Purchase Other
Computer Set to District Administration 55,935.00
Office Bharatpur Chitwan

21 Financial Support to Purchase Canon | Other 16,150.00
Printer to District Administration Office
Bharatpur Chitwan

22 | Financial Assistance to Sahid Gangalal | Health 1,500,000.00
National Heart Center

23 | Financial Support to Purchase Humanitarian 50,000.00
Groceries for Orphan And Helpless Ss | Assistance and
Children Development Association, Relief
Budhanilakantha

24 | Financial Support to Purchase Humanitarian 50,000.00
Groceries to New Children's Home, Assistance and
Hattigauda Relief

25 Distribution of Himalayan Shumsher Education 200,000.00
Rana (HSR) Scholarship Award for
The Year 2080

26 Donation for Kartik Naach Other 50,000.00

27 | Donation for Charity Event for Free Health 30,000.00
Health Camps Focused On Preventing
Costly Kidney And Liver

28 Financial Assistance to Association of | Education 10,000.00
St Marys Alumnae Nepal

29 | Financial Literacy Program at Janata Financial Literacy 7,840.00
Primary School, Dhankaul

30 Financial Literacy Program at Gauri Financial Literacy 10,375.00
Shankar Secondary School, Nijgadh,
Bara

31 Financial Support to Purchase Dhime | Other 16,000.00
Baja at Bhintuna Sanskritik Sanjh-
2081

32 | Financial Literacy Program at Annapurna | Financial Literacy 18,500.00
Bahumikhi Campus, Bharatpur

33 Financial Literacy Program at Mid- Financial Literacy 14,210.00
Western University, Birendranagar

34 Financial Support to Purchase Humanitarian 50,000.00
Groceries for Financial Assistance Assistance and
to Nepal Baal Sewa Foundation, Relief
Bhimsengola

35 Financial Literacy Program at Shree Financial Literacy 11,790.00
Vindhyabasinee Secondary School,
Gorkha

36 Financial Literacy Program at Financial Literacy 27,600.91
Brightland College Nepalgunj

37 Financial Assistance to Purchase 1000 | Sustainable 11,000.00
Ltr Water Tank to Uttargaya Chhetra Development
Bikash Kosh

38 Financial Support for Painting and Other 206,000.00

Decoration Work at Tridevi Temple for
Dashain 2081
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S. Particulars Category Koshi Madhesh Bagmati Gandaki Lumbini Karnali Sudurpaschim
No.
39 Financial Literacy Program at Financial Literacy 10,500.00
Janajagriti Secondary School, Chanpur
40 Financial Literacy Program at Benga Financial Literacy 6,580.00
Sah Higher Secondary School, Prasauni
4 Financial Literacy Program at Financial Literacy 13,499.81
Moonlight Secondary School, Dang
42 Financial Literacy Program at Thori Financial Literacy 22,000.00
Jungle Resort, Thori
43 Financial Literacy Program at Mandavi | Financial Literacy 19,400.00
Secondary School, Pyuthan
44 Financial Literacy Program at Financial Literacy 4,520.00
Ramchandra Secondary School, Garuda
45 Financial Literacy Program at APF Financial Literacy 9,461.76
Head Quarter, Halchowk
46 Financial Literacy Program at Shree Financial Literacy 14,684.00
Taal Barahi High School
47 Financial Literacy Program at Prabhat | Financial Literacy 7,370.00
Ma Vi, Surkhet
48 Financial Literacy Program at Rato Financial Literacy 12,575.00
Dana Aama Samuha, Lamahi
49 Financial Literacy Program at Alba Financial Literacy 35,000.00
College, Siraha
50 Financial Literacy Program at Shree Financial Literacy 6,745.00
Adarsha Ma.Vi, Dailekh
51 Financial Literacy Program at Shree Financial Literacy 17,346.00
Lagansil Social Entrepreneur Women
Cooperative
52 Financial Literacy Program at Kalika Financial Literacy 5,986.00
Public Campus, Pokhara
53 Financial Assistance for Facilitating Health 50,000.00
Rehabilitation And Advance
Management for Muscular Dystrophies
(Mds) Patients And Disabled
54 Financial Assistance for Bhimsen Puja | Other 15,000.00
at Sundhara Patan
55 Financial Literacy Program at Badri Financial Literacy 6,580.00
Bishal Secondary School, Dhading
56 Financial Literacy Program at Shree NRB | Financial Literacy 14,000.00
Janata Ma.Vi, Parsa Rmc
57 Financial Literacy Program at Shree Financial Literacy 5,400.00
Nepal Rashtriya Ma.Vi, Shivalaya
58 Financial Literacy Program at Financial Literacy 14,000.00
Kwholasothar Gaupalika, Lamjung
59 Financial Literacy Program at Susuki Financial Literacy 10,800.00
Sunwal Consultancy, Nawalparasi
60 Mero Pahilo Bachat Khata Other 1,200.00
Reimbursement for 12 New Account
61 Financial Support to Purchase Health 41,000.00
Sanitory Pad Vending Machine for
Maharajgunj Medical Campus
62 Financial Literacy Program at Shree Financial Literacy 28,000.00

Sawaswoti Secondary School,
Sundargaun
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S. Particulars Category Koshi Madhesh Bagmati Gandaki Lumbini Karnali Sudurpaschim
No.
63 Financial Literacy Program at Financial Literacy 9,900.00
Janabikas Higher Secondary School,
Chandidanda, Besishahar
64 | Financial Literacy Program at Pokhara | Financial Literacy 4,080.00
Montessori Pre School, Lamachaur
65 Financial Literacy Program at Nepal Financial Literacy 14,920.04
Adarsha Awasiya Vidhyalaya, Pokhara
66 Financial Literacy Program at Model Financial Literacy 11,855.00
Multiple College, Janakpur
67 | Financial Literacy Program at Financial Literacy 13,500.00
Bhairahawa Multiple Campus
68 Mero Pahilo Bachat Khata Other 300.00
Reimbursement for 3 New Account
69 Financial Literacy Program at Dorumba | Financial Literacy 23,370.00
Krishi Sankalan Tatha, Hilihang
70 Financial Literacy Program at Binod Financial Literacy 17,900.00
Ma Vi Madi Nagarpalika
7 Financial Literacy Program at Shree Financial Literacy 16,875.00
Ganesh Madhyamik Bidhyalaya
Yangbarak
72 | Financial Literacy Program at Maijogmai | Financial Literacy 24,855.00
73 Financial Literacy Program at Financial Literacy 15,680.00
Sunavarshi
74 Financial Literacy Program at Paschim | Financial Literacy 9,500.00
Tol Bikash Sanstha, Thakurdwara
75 | Financial Literacy Program at Gyan Financial Literacy 15,520.00
Sindhu College, Birendranagar
76 Financial Literacy Program at Different | Financial Literacy 45,280.00
Location of Sudur Paschim Province
77 Financial Literacy Program at Rastriya | Financial Literacy 18,820.00
Sewa Dal Mukhyalaya, Jagannath
Dewal
78 Financial Literacy Program at Shree Financial Literacy 9,975.00
Narayan Secondary School, Kumakha
79 Financial Literacy Program at Financial Literacy 52,965.00
Maharajgunj Medical Campus,
Maharajgunj
80 Financial Support to Shree Bajrayogini | Other 10,000.00
Mai Jatra- Sankhu
81 Financial Literacy Program at Shree Financial Literacy 14,650.00
Manikamadevi Secondary School
Larpak, Gorkh
82 | Financial Support to Organize Health 33,250.00
Awareness Program On Burn
Prevention And First Aid for School
Children And Teacher
83 Financial Literacy Program at Financial Literacy 24,600.00
Siddhartha Banasthali Institute, Balaju
84 Financial Support to Purchase School | Humanitarian 15,120.00

Bags And Socks 18 Pairs for Orphan
Childrens of Siddhartha Bal Griha-
Bhairahawa

Assistance and
Relief
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S. Particulars Category Koshi Madhesh Bagmati Gandaki Lumbini Karnali Sudurpaschim
No.
85 Financial Literacy Program at Shiva Financial Literacy 16,300.00
Jan Campus, Salyan
86 Financial Support to Purchase Ro Sustainable 30,000.00
Water Purifier to Rammani Multiple Development
Campus, Manigram
87 Financial Literacy Program at Karnali Financial Literacy 90,000.00
Chhori Sammelan 2082, Surkhet
88 Financial Support to Purchase Humanitarian 105,264.91
Groceries for Neelsagar Sewa Ashram | Assistance and
(0ld Age Home) Nepalgunj Relief
89 Financial Contribution to Birgunj Other 100,000.00
Metropolitan City for Installation of
CCTV Camera
90 Financial Contribution to Birgunj Education 22,301.00
Metropolitan City for Installation of
CCTV Camera
91 Financial Support to Nanda Maya Karki | Other 10,000.00
for Treatment
92 Financial Support for Free Medical Health 100,000.00
Camp By Asian Medical Student
Association at West Rukum
93 Financial Support for Installation of Sustainable 70,907.50
Water Hand Pump Set at Musahar Development
Community_Koshi Rmc_Inaruwa
94 Financial Support to Purchase One Education 26,000.00
Unit of Trolley Speaker to Nepalgunj
Kanya Madhyamik Vidhyalaya
95 Financial Support to Purchase Humanitarian 74,495.00
Bunker Beds to Nepal Disabled Help Assistance and
Association, Simara, Bara Relief
96 Financial Literacy Program at Subarna | Financial Literacy 9,560.00
By Madhesh Province Office
97 Financial Support for Placement Environment 15,000.00
of Dustbin to Didi Bahini Samuha,
Buddhachowk, Rupandehi
98 Financial Assistance to Police Division | Other 15,000.00
Office Koteshwor for Installation of
Water Boring & CCTV Repair
99 Financial Support to Purchase School | Education 175,000.00
Uniform to Marginalized Students of
Dhangadhi Smc- Sudurpaschim
100 | Financial Support to Purchase Health 35,595.00
Aluminum Folding Stretcher to
Adharsha Rmc Sudurpaschim
101 | Financial Support to Purchase 3 Health 106,949.92
Seater Seating Bench to Lamjung
District Hospital
102 | Financial Support to Purchase Food Humanitarian 15,000.00 74,500.00
[tems to Shree Mahila Tatha Balbatika | Assistance and
Save House- Sudurpaschim Relief
103 | Financial Support to Purchase Food to | Humanitarian 735.00
The Students of Nepal Disabled Help Assistance and
Association- Simara, Bara Relief
104 | Financial Support to Purchase School | Education 55,412.00
Bag, Stationery And Track Suit to
Marginalized, Underprivilege And
Poor Student of Shree Laxmi Primary
School, Jajarkot
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S. Particulars Category Koshi Madhesh Bagmati Gandaki Lumbini Karnali Sudurpaschim
No.
105 | Financial Support to Purchase Water Education 36,265.68
Dispenser, Ceiling And Wall Fan to
Shree Prabhat Secondary School-
Chhinchu
106 | Financial Support to Purchase Dustbin | Environment 45,630.00
to Bannigadhi Jayagadh Rmc-
Sudurpaschim
107 | Financial Support to Purchase Dustbin | Environment 37,578.00
to Rainaskot, Lamjung
108 | Financial Support to Purchase Visitors | Other 40,500.00
Bench for Kakrebihar Temple- Surkhet
109 | Financial Support to Purchase Environment 25,400.00
Dusthin to Siddhartha Municipality-12,
Bhairahawa
110 | Financial Support to Purchase Food Humanitarian 70,250.00
Items to Children's Taking Shelter at Assistance and
Badi Sarokar Manch Nepal Surkhet Relief
111 | Financial Support to Purchase School | Education 62,999.89
Uniforms to Chepang Community
Students of Shree Shiva Shateshwor
Basic School- Nijgadh
112 | Financial Support to Purchase Water Sustainable 32,990.00
Purification System to Shiva Jan Development
Campus, Salyan
113 | Financial Support to Purchase Education 59,800.00
Projector With Screen to Shree Janata
Ma.Vi, Ragechaur- Kumakha
114 | Financial Support to Purchase Metal Other 55,100.00
Shoe Rack to Shree Digre Sai Kumari
Bhagwati Mandir, Musikot
115 | Financial Support to Purchase School | Education 44,355.20
Bag, Track Suits to Students of Shree
Gauri Secondary School- Bhairabi
116 | Financial Support to Purchase Other 82,670.00
CCTV Set With Monitor, Port Etc. to
Ragechaur Market Area N Police Post-
Kumakha
117 | Mero Pahilo Bachat Khata Other 8,200.00
Reimbursement to 82 New Account
Opening Students
118 | Financial Support to Purchase Environment 18,720.00
Dustbins for Different Location of Byas
Municipality- Damauli
119 | Financial Support to Purchase Bags, Education 54,000.00
Stationery Items to Students of 2
Schools at Doodhpokhari, Lamjung
120 | Financial Support to Purchase Food Humanitarian 62,345.00
And Sanitation Items to Mahila Bikash | Assistance and
Tatha Balbatika Chetana Kendra- Relief
Urlabari
121 | Financial Support to Purchase Humanitarian 126,300.00
Grocery Items (Rice, Eggs,Lito) for Assistance and
Malnourished Children (5 Yrs of Age) | Relief
of Raptisonari
122 | Financial Support for Installation of Sustainable 73,979.00
Water Hand Pump Set Targeting The Development
Socially Underprivileged Community at
Dhankaul Rmc
123 | Financial Support to Purchase Desk Education 196,000.00

And Bench to Shree Satyanarayan
Primary School, Biratnagar
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S. Particulars Category Koshi Madhesh Bagmati Gandaki Lumbini Karnali Sudurpaschim
No.
124 | Financial Assistance for Distribution of | Environment 54,000.00
Dustbin Stand at Bhanu- 11, Tanahun
125 | Financial Literacy Program at Piluchaur | Financial Literacy 23,000.00
Bazar, Jagannath Rmc, Bajura
126 | Financial Support to Purchase Food Humanitarian 256,450.00
Items to Severally Malnourished 30 Assistance and
Children's of Jagannath Rmc, Bajura Relief
127 | Creation Development of Digital Financial Literacy 186,450.00
Financial Literacy Awareness Videos
128 | Financial Support to Purchase Wheel Health 94,299.71
Chair, Semi Folding Patient Bed And
3 Seater Waiting Chair to Laharepipal
Swasthe Chauki, Baglung
129 | Distribution of Himalayan Shumsher Education 200,000.00
Rana (HSR) Scholarship Award for
The Year 2081
130 | Distribution of Himalayan Shumsher Education 100,000.00
Rana (HSR) Scholarship Award for
The Year 2081
Province-wise Total Amount | 645,932.50 | 444,438.89 | 3,589,127.76 | 510,037.67 | 500,261.63 | 742,862.88 | 1,054,355.00
Total CSR Spending 7,487,016.33
Sector-wise CSR Expenses in FY: 2081/82
S No. Sectors Amount
1 Education 1,242,133.77
2 Health 2,578,594.63
3 Humanitarian assistance and relief 1,021,684.91
4 Environment 495,228.00
5 Financial Literacy 1,026,318.52
6 Sustainable Development Goals 218,876.50
7 Others 904,180.00
TOTAL 7,487,016.33
Province-wise Report
S No. Province Amount
1 Koshi 645,932.50
2 Madhesh 444 .438.89
3 Bagmati 3,589,127.76
4 Gandaki 510,037.67
5 Lumbini 500,261.63
6 Karnali 742,862.88
7 Sudur Paschim 1,054,355.00
TOTAL 7,487,016.33
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Financial Literacy, Alba College, Golbazar
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Financial Literacy, Bhairavi Financial Literacy, Karnali Chhori Sammelan, Surkhet
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Financial Literacy, Lalmatiya
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Financial Literacy, Prasauni, Bara Waiting Bench at Lamjung District Hospital



Food to Malnourished Child and Mother, Swamikartik

RMC, Gorkha

Sanitary PAD vending machine Shree Saraswati School, Lele

Groceries at Neelsagar Sewaashram, Nepalgunj Lalitpur eracy, Gorkha
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Wheel Chair and Bed at Laharepipal Health Post Baglung Hand Pumps at the village of marginalized people, Inaruwa



School Bag at Shree Laxmi Primary School, Shivalaya
Jajarkot

School desk and bench, Shree Satyanayan Primary School, Support for General Ward Construction, Sahid Gangalal
Biratnagar Hospital

X AOMI 11] HYPERCHARGE

School Dress to Chepang Students, Nijgadh Hand Pumps at the village of marginalized people,
Dhankaul
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Himalayan Bank Limited, Corporate Office: Kamaladi, P.O. Box: 20590, Kathmandu, Nepal, Tel: 977-1-5971346
E-mail: himal@himalayanbank.com, Website: www.himalayanbank.com, SWIFT: HIMANPKA
Main Branch (Hiti Durbar): Opposite to Narayan Hiti Palace, Durbarmarg, Kathmandu, Nepal, Tel: 01-5970896
HimalRemit™ (Remittance Centre): HBL Corporate Building Kamaladi, Kathmandu, Nepal, Tel: 5971355/46
Card and Digital Channel Department: HBL Corporate Building Kamaladi, Kathamndu, Nepal, Tel: 01-5971346 (Hunting Line)
Call Centre (Including card & Digital Channel Support): HBL Corporate Building Kamaladi, Kathamndu, Nepal, Tel: 01-5970089,
Toll Free Number: 16600183333 (NC Local Calls Only) Viber/WhatsApp: 9840003864

KOSHI PROVINCE Tel: 021 574944/574945

Arjundhara Branch
Bhadrapur Branch
Biratchowk Branch
Biratnagar Branch
Birtamode Branch
Damak 2 Branch
Damak Branch
Dharan Branch
Dharan Il Branch
Dudhe Branch
Duhabi Branch
Gaighat Branch

Hile Branch

Hilihang Branch
Inaruwa Branch
Itahari Branch

Madi Branch
Maijogmai Branch
Okhaldhunga Branch
Phidim Branch
Puspalalchowk Branch
Rabi Branch
Roadshesh Chowk Branch,
Biratnagar
Sunavarshi Branch
Surunga Branch
Urlabari Branch
Yangwarak Branch

023-465621/618
023-523487
021-547705
021-574944/45
023-590405/535406
023-572795
023-575292
025-578966/67
025-536262, 025-536263
023-470325/26
025-542419/025-543079
035-423384
026-540628
9761800048
025-590443, 025-590442
025-587042
029-424066
027-411060/61
037-520615
024-522988/788
021-464041/42
9840056500

021511981/84
021-433017/18
023-552650/60
021-543119/021-543219
024-410059/60

Pidari Chowk Branch, Janakpur 041-590320/321

Prasauni Branch
Simara Branch
Subarna Branch

9855049117
053-412062
9855077803

BAGMATI PROVINCE Tel: 01-5970896

MADHESH PROVINCE Tel: 051 529943/59

Baragadi Branch
Bardibas Branch
Birgunj Branch

By-pass Road Branch, Birgunj

Chapur Branch
Dhalkebar Branch
Dhangadhimai Branch
Dhankaul Branch
Ganjbhawanipur Branch
Garuda Branch
Golbazar Branch
Janakpur Branch
Kalaiya Branch

Lahan Branch
Malangwa Branch
Nijgadh Branch
Pakahamainpur Branch

9855049416
044-550161/162
051-527518

055-540762/781

041-560224, 041-560223

033-545122
9854038002
053-401104/06
055-565208/202
033-540614/15
041-590240/241

053-550739, 053-550738

033-564685/84
046-521841/842

053-540392/053-540262

9761800049

051-529959/051-529746

Anamnagar Branch
Attarkhel Branch
Balaju Branch
Baluwatar

Banepa Branch
Bangemuda Branch
Barahabise Branch
Battisputali Branch
Betrawati Branch
Bhaisepati Branch
Bhaktapur Branch
Bharatpur Branch
Bhimsensthan Branch
Bouddha Branch
Chabahil Branch
Charikot Branch
CTC Branch
Daubahal Branch
Dhading Branch
Dhulikhel Branch
Dillibazaar Branch
Gaurishankar Branch
Gothatar Branch
Harnamadi Branch
Hattigaunda Branch
Head Office, Kamaladi
Hetauda Branch

Hiti Durbar Branch
Jhamsikhel Branch
Kalanki Branch
Kamaladi Branch
Kapan Branch
Kaushaltar Branch
Khurkhure Branch
Khurkot Branch
Kirtipur Branch
Koteshwor Branch
Kuleshower Branch
Kumaripati Branch
Maharajgunj Branch

Mainroad Branch, Narayanghadh

Melamchi Branch
Mid Baneshwor Branch
Myagon Branch

01-5706317/01-5706215
01-4913500/4914515
01-5249476/77
01-4590028/01-4599300
011-660984/664734
01-5906611/5906612
011-489290/91
01-4584990/91
010-412001
01-5906306/307
01-6617493/01-6617492
056-595616, 056-595617
01-5354931/33
01-4917410/11
01-5210244/01-5210045
049-421869
01-5364093, 015364284
01-5455795/91
010-521111/521068
011-490849490847
01-4531658
9761800037
01-4992683/4991688
9855013926
01-4979112/13
01-5971346
057-522899/525877
01-5970896
01-5453135/36/39
01-5235038
01-4547192/93
01-4823825/26
01-6639564
056-419092/056-419191
047-590098/99
01-4334458/67
01-4795583/01-4794859
01-5671916
01-5408621/622
01-4525183/79
056-598039/40
011-401054/55
01-5914269/70
9761800038




Nakhipot Branch
New Baneshwor Branch
New Road Branch
Panauti Branch
Parbatipur Branch
Parsa Branch

Patan Branch
Putalisadak Branch
Samakhusi Branch
Sankhu Branch
Satdobato Branch
Sindhuli Branch
Sorahkhutte Branch
Sukedhara
Sunakothi Branch
Sundhara Branch, Patan
Suryabinayak Branch
Swayambhu Branch
Tandi Branch
Tarkeshwor Branch
Teku Branch

Thamel Branch
Thapathali Branch
Tokha Branch
Trishuli Branch

01-5171128/29
01-4792145/01-4792267
015319978/93/94
011-660383/84
056-591515/056-591774
056-583431/583628
01-5010593/584/808/656
01-4540955/38
01-4954663
01-4451804/05
01-5151945/5002645
047-521081/82
01-498903501-49890360
01-4015081/82
01-5409193/47
01-5447932/01-5448682
01-6619544/45
01-5247179/291
056-562800/560750
9761800040
01-4104568/4104687
01-5713378/01-5713410
015349503, 015356504
01-5110435/416
010-561696

GANDAKI PROVINCE Tel: 061-590612/13

Amarsingh Chowk Branch (Rambazar) 061-433301/302

Arughat Branch
Baglung Branch
Besisahar Branch
Bhulbhule Branch
Damauli Branch
Dharche Branch
Doodhpokhari Branch
Gochhada Branch
Gorkha Branch
Kawasoti Branch
Lamachaur Branch
Lekhnath Branch
Maling Branch
Pokhara Branch (New Road)
Prithvi Chowk Branch
Rainas Branch
Shivachowk Branch

064-410102/03
068-522690/91
066-521433/34
9851326422
065-564518/19
9761800041
9856075422
078-540770/776
064-421520
078-541040/45
061-443430
061-563252/51
9761800039

061-588907/061-540230

061-589767/68
9856087422
061-434818/434800

LUMBINI PROVINCE Tel: 071-574407, 576945

Bhairahawa Branch
Bijuwar Branch

071-574407/071-574395
086-460506

Buddha Chowk Branch, Bhairahawa 071-571161/62

Butwal Branch

Ghorahi Branch
Kalikanagar Branch, Butwal
Kapilvastu(Jitpur) Branch
Kohalpur Branch

Lalmatiya Branch

Lamahi Branch

Mandabi Branch

Manigram Branch
Nepalgunj Branch

Newroad Branch, Nepalgunj

071-554016/17
082-562901
071-553564/65
076-550462/64
081-542146/48
082-580322/23
082-540842/43
086-590123
071-562422/33
081-411290/92
081531579/80

Palpa Branch
Raptisonari Branch
Sitalabazar Branch
Sunwal Branch
Thakurdwara Branch
Tulsipur Branch

075-522641/42
081-400089/91
084-411186
078-570570
084-402104
082-523545/46

KARNALI PROVINCE Tel: 083-524101

Bhairabi Branch
Chinchhu Branch
Kumakh Branch
Musikot Branch
Salyan Branch
Shivalaya Branch
Surkhet Branch

9761800043
083-540323/24
9761800042
088-530305
088-400012/400178
089-594999
083-524101/523902

SUDURPASCHIM PROVINCE Tel: 091-520202/04

Adarsha Branch
Attariya Branch
Bannigadi Branch
Bhajani Branch
Chhededaha Branch
Dhangadi Branch
Dhangadi Il Branch
Jagannath Branch
Janaki Branch
Lamki Branch
Mahendranagar branch
Swamikartik Branch
Tikapur Branch

9761800045
091-590453/590454
9761800046
091-580171
9761800047
091-520202
091-416399
9858477017
091-500082/93
091-540513/14
099-590055/56
9858477016
091-560973, 091-560789

EXTENTION COUNTER

Banajiya Bibhag, Babarmahal
Biratchowk (Taxpayer Office)
Devdaha

01-5907749
021-547704, 9862699665
071-554016

Fikkal 027-590345
Gachhiya 021-430040
Gangalal 01-4425183
Gaurighat 061-590612/13
Bhairahawa 071-507140
Kakani 01-4979112
Khairahani (Tax Office) 056-583231
Lumbini Medical College 075-522641
Okhaldhunga (Tax Office) 037-520615
Raptisonari 081-400089/91
Rumjatar (DoTM) 037-520615
Sinam 024-410059, 9842776478
9802076478
Taulihawa (Tax Office) 076-550462
Trishuli Hospital 010-561696
TU Teaching Hospital 01-4425183
Yatayat Karyalaya, Ekantakuna 01-5408622
Kanti Children's Hospital 01-4525183/79
Kohalpur Extension Counter 076-550462
Nepal Eye Hospital 01-5360813
REPRESENTATIVE OFFICE

HBL Representative office, Malaysia

Email: pradeep.acharya@himalayanbank.com
Pradeep Acharya (+601111351527)

Bishnu Prasad Paudel (+601116836184)
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